
1. Know the property, its purpose, and community interest.

Why this property?

Historic Property Project Basics

What will its service to the community be? Is the community interested, involved, 
or invested in the rehabilitation?

What is the 
property’s 
historical, 
cultural, or 

architectural 
significance?

Does the property have 
the potential to work 
architecturally and 

structurally for the new 
planned use?

Is there a 
demand for 
that in the 

community?

Will there be 
enough revenue 

to stay in 
operation?  

Fundraise 
early!

Develop 
Partnerships

Promote 
Property

2. Determine what needs to be addressed and in what order.

What are the known issues or major concerns? What are the needs for the space to 
function for the intended use?

Are there codes, standards, or hazardous materials that 
need to be considered?

Consider both environmental and 
sustainability concerns Focus on reusing, 

rehabilitating, 
restoring, and 
re-purposing

Create a priority 
list with needs 

then wants

Some needs will 
be mandated by 

local building 
codes and 

amendments

Key Elements
Building Envelope Interior Spaces

HVAC Systems Electrical Systems
Plumbing Systems Fire Safety Systems

Safety Features Building Equipment
Exterior Elements Site Elements

Structural Components

Look into current 
safety and structural 

codes and alternatives 
for historic properties

Codes vary by 
location, purpose, age 
and type of  property

Americans 
with 

Disabilities 
Act (ADA) 

Accessibility 
Standards

Asbestos (used 
until 1989) 

Hazardous 
Materials 

Lead paint 
(used until 

1978)

3. Map out the big picture.

What changes can be made, and materials used 
when working on a historic property? 

What are logical, manageable, and affordable, phases to 
complete the project?

Follow the Secretary of  the Interior's 
Standards for the Treatment of  Historic 

Properties (SOI Standards) 
Usually, low tech and low cost 
changes like caulking, weather 
stripping, and insulation, can 

make the biggest impact

Tackle larger concerns while 
conducting other work

Plan for the future

Preservation Rehabilitation
Restoration Reconstruction

Check out the National Park Service’s 
Preservation Briefs and Tech Notes

Consult with the State Historic Preservation Office 
(SHPO)

Illustrated Guidelines on 
Sustainability for Rehabilitating 

Historic Buildings 

Project manager with experience

Large projects guided by structural 
condition report or other 

assessment by a professional

Small projects guided 
by a contractor's 

outlined steps

Accounting and record keeping systems are in place

Staff  and time to 
manage project

Budget

Timing 

Funding 
availability

Seasonal 
challenges

Contractor 
availability

Current estimates Contingency funding

Who can make 
changes to the 

property?
Required 
Reviews?

Ask for technical guidance



4. Get to work.

Hiring Professionals Project Management

Skilled and experienced local contractors are the best choice but 
may have limited availability

Research similar 
projects to get referrals 

on contractors and 
specialists 

Does the contractor have experience 
with the property’s materials and the 

materials that will be used for the 
project?

It is important to reference the SOI Standards and consult with 
experts and/or the SHPO to ensure the property maintains its 

historical, cultural, or architectural integrity

Contracts (legal documents) - get everything in writing

Plans are drawings (can be simple to very complex) 
that estimates or bids are based upon

Estimates are used to 
build the budget

For small projects, this 
may be all you need

Bids are very specific and cover 
multiple aspects of  the project

Always work from a current estimate or bid

Break expenses out for labor and materials

Materials need to be checked 
against the SOI Standards

Get estimated start and 
completion dates

Get specific drawings/plans for the scope of  work for 
the current phase of  the project

Have constant communication with 
contractors and suppliers, to make real 
time modifications to your budget and 

timeline

Timeline

Record Keeping

Specialists 
will give a 
time-frame 

for work to be 
completed

Permits
Specialty 
or custom 
materials

Project 
and/or 
funding 

deadlines

Seasonal 
concerns:

work 
conditions,

lodging,
shipping, 
and more

Change Orders

Keep a record of  all 
the work/materials 
used/etc for future 

reference

Take photos of  the 
progress

If  progress or 
final reports are 
required, stick to 

their due dates and 
complete reports 

thoroughly

Document discoveries that require a 
change of  plan

Get new plans in writing

Double check the methods and 
materials against the SOI Standards

•	 A project goal for the completed property that is logical and well 
thought out with continued funding in mind.

•	 Provides an explanation of  how the property will get to that goal.		
	 Includes phases or steps in logical order with funding.

	
•	 Addresses technical needs.
	 The appropriate professionals have been consulted and 
	 reports prepared if  necessary. 
			 

A good project plan has:
•	 Contains well prepared estimates or bids with:
	 Contract drawings for a specific scope of  work, estimated 
	 start and completion dates, and the actions and materials 
	 match with the SOI Standards and are approved by 
	 applicable state or local preservation or planning offices.

•	 The entity’s managerial capacity is sufficient to oversee the 
project?

Historic Property Project Basics Cont.


