








Genoa Town Hall Restoration Narrative Description

1) Project Description
What building(s), prehistoric feature, historic feature, or culturally significant feature are
you restoring/ rehabilitating?
Genoa Town Hall

What is the historical significance of the property?

Built in 1886, Genoa Town Hall is one of the oldest buildings in Nevada and an important
community asset to the town, county and state. The Town of Genoa was founded in 1851,
making it the oldest settlement in Nevada. Genoa was an important location for Mormon
pioneers heading west. Genoa’s long history attract thousands of tourists to our town each year,
and the Town Hall helps bring that history to life while also serving as a central location for
community meetings, weddings, community outreach fundraisers and other events and activities.

How do you propose to restore/rehabilitate it?

There are seven (7) critical restoration components with this project.

1. Flooring. The current flooring in the building needs to be refinished. The current plans are to
sand and refinish the floors to protect the integrity of the original building design. If the flooring
is not refinishable, replacement would be requested. The current baseboards were added more
recently and do not preserve the historical character. They will be replaced with new wooden
baseboards to maintain the historical style.

2. Windows. Six (6) Town Hall windows are original and in need of repair. All glass panes are
intact but are loose due to some deterioration of the wooden frames and the need for reglazing.
The wood frames will be repaired and leaks from the loose glass will be sealed, which should
help reduce heat or cold from penetrating. All the original molding for the windows will
maintain the historical character of the building. The addition of six (6) storm windows is also
part of the project. Today’s windows reduce UV rays and weather elements from coming inside a
building. Adding storm windows will provide further protection of the historic windows from the
elements, as well as increase the energy efficiency by maintaining inside temperatures.

3. Sound System and Improvements. Installing a permanent sound system is part of the
project, as there currently is not one. In addition, because of the shape of the building, the
acoustics are poor. Removable acoustic panels will be added and are the most popular solution
for spaces where echo and reverberation create significant ambient noise, making it difficult to
hear speakers and conversations. By absorbing sound, acoustic panels minimize sound
reflections and create a more comfortable acoustic environment where speech is intelligible and
loudness is reduced. These additions will not impact the look of the interior of the building.

4. ADA Ramp. Construction of an ADA ramp will replace rotting stairs on a side rear entrance
to the building. The ramp will be added to the side of the building to have a minimal visual
impact per the SOI standards. The current stairs are not original, nor do they represent the



original style of the building. In order to install the ramp, a large non-working generator and
propane tank next to the building will be removed.

5. Insulation. Adding insulation under the flooring and in the ceiling will decrease energy usage.
The average utility bill for the building in January and February respectively, has been $1,500
and $1,000. Reducing the amount spent on utilities makes more long-term funding available,
which will have a huge impact on the small town of Genoa’s budget. In addition, this
improvement will make the building more comfortable in all weather conditions, cooling off the
building during the summer heat and keeping in warm air during the winter.

6. Door. Restoration of the side door is required. The side entrance door to the building was
vandalized in winter 2023. The door and door jam were damaged when the door was kicked in.
The contractor is confident that their team can make the necessary improvements while
maintaining the original character of the original doors.

7. Facade. Replace the existing front fagade with a more historical period design and restore the
front doors. The doors themselves on the front entrance are in good condition, but the hardware
is worn and failing, causing the doors to be difficult to open and close.

Who will be doing the work?

The Town of Genoa plans to work with Miles Construction, a local contractor that has close to
40 years of experience working on Historical Restoration and Rehabilitation projects. We have
already worked with Miles Construction to create a project scope and project budget. The Genoa
Company will install the ADA ramp.

What is the timeline for the project?

Once funding is obtained, work for the project is expected to be completed in less than 18
months from the date of the award. The project will begin with the creation of a final design and
scope of work. The next steps will include installation of additional insulation in the crawl space
and attic. Flooring will be the next step, with non-historical molding replaced with new historical
wood base molding. Existing wood floors will be sanded and refinished or, where needed,
replaced. The back door and frame will be replaced. Acoustic panels will be hung where needed,
and a sound system installed. Six historic windows will be restored and storm windows added.
The existing facade will be replaced with a more historically appropriate design and the front
doors restored. Finally, a four-foot wide ADA ramp will be installed. The building will remain
open to the public as much as possible during the construction.

Who holds title to the property?
Town of Genoa, Douglas County, Nevada
2) Building use/community involvement
How and by whom will the facility be used?
The Genoa Town Hall is an important historical community asset. This multipurpose space
serves as the central cultural space for the Town of Genoa. The original Genoa Candy Dance and



Dinner fundraiser, held in the Town Hall in 1919, was started to pay for the purchase of
streetlights for Genoa. After the lights were purchased, it became necessary to continue the
fundraising to cover the cost of the electricity, and in 1974 the Arts & Crafts Faire was added to
the event. The Candy Dance and Dinner continue to this day, bringing thousands of visitors from
all neighboring states.

Improvements to the Genoa Town Hall will make it an even more ideal space for local events
sponsored by the Town, in addition to events hosted by private groups and individuals. Many
town events currently take place in the Genoa Town Hall, including monthly meetings for the
Genoa Town Advisory Board (GTAB), Candy Dance, Breakfast with Santa, Genoa Country
Christmas, Halloween Celebrations and St. Patrick's Day celebrations, among others. The Hall
also hosts community outreach activities such as Community Fire Mitigation Workshops and
serves as a drop-off ballot and early voting drop-off location. In addition, the Hall is rented for
weddings, memorial services, quinceafieras, birthday celebrations and many other private events.
The Genoa Town Hall will continue to be an important space for community events in our area,
and we hope to be a resource for even more families following these improvements. As stewards
of the Town Hall, it is vital that the Town of Genoa and Douglas County maintain the few
remaining historical places for future generations. Funding for the improvements requested will
help to do that.

Who will be responsible for management of the building and its programs/activities?
The Town of Genoa.

How has the community been involved in your project?

This project has great community support. The Town of Genoa is extremely small, with just 238
residents within town limits. The town must survive on a very small annual budget, so we rely
heavily on local volunteer and nonprofit support for the upkeep and financing of the Genoa
Town Hall. The projects mentioned in this application have been discussed many times with
local volunteers and local nonprofit organizations during our many activities at the Town Hall.
Project goals outlined in this application were determined based on community member surveys,
conversations with local nonprofit leaders and local knowledge.

One local nonprofit organization that supports these building improvements is the nonprofit
organization Friends of Genoa, which helps promote, preserve, and generate interest within
Historic Genoa. Friends of Genoa helps raise funds for various projects within Genoa. For
example, the Friends of Genoa organization co-hosted a bingo event on February 10, 2024, to
raise funds for future town and Town Hall projects and activities

How will the community continue to be involved in your project?

Previous improvements to the Town Hall were achieved through local volunteer labor, and we
will continue to look for support from local volunteers. This includes partnering with Friends of
Genoa and other community organizations. There will also be a public comment period before
starting the project so residents are able to review plans for this important community asset.



How will the community continue to be involved in the use of the building?

The Town Hall is regularly used for town events, community activities, and private event rentals
and will continue to be used by the Town and local residents and organizations. These
improvements will make the Town Hall a more appealing location for both community and
private rental events. Improving conditions for rentals will provide income to cover building
maintenance costs. Our goal is to carry out rehabilitation and construction projects as quickly as
possible so our community can continue to utilize this important space.

How are your restoration/rehabilitation plans related to the uses of the building?

Since the Genoa Town Hall is such an important community asset, rehabilitation of the building
will improve the condition of the building to improve residents’ experiences. This includes
improved isolation of hot and cold within the building, which is especially important in our
area’s extreme climates.

What importance to tourism (cultural or otherwise) will the facility have?

We are proud to say that the Genoa Town Hall is one of the oldest buildings in Nevada, located
in the oldest town in Nevada. Located just 25 minutes east of beautiful Lake Tahoe and one hour
south of Reno, the Town of Genoa’s natural beauty, local wildlife and historic charm attracts
visitors year-round. The 129.5-acre Genoa Historic District is listed on the National Register of
Historic Places and includes 29 buildings of Late Victorian architecture. Genoa was first settled
by Mormon pioneers in what was then the Mexican territory of Alta California. The first
permanent settlement in Nevada was established in Genoa in the spring of 1851 by Colonel John
Reese, a Mormon, who planned to open a trading post on the overland trail. The nearby Mormon
Station State Historic Park commemorates the settlement of this first permanent trading post in
Nevada. We believe that a restored Genoa Town Hall can improve visitors’ experience while
discovering Nevada and Genoa’s rich history.

3) Project Support/Financial
What specific contributions (cash, land, labor, materials, etc.) have been provided toward
the project from the community and/or other sources?
Douglas County, a rural county that, like Genoa, also has limited resources for capital
improvements, has supported this project by providing a grant writer to assist with the CCCHP
Grant application, as well as allotting staff time to prepare the application. Additionally, Douglas
County has provided resources to the project manager to obtain application materials. The
County has in the past also provided some funds for preservation work done on the town’s
historic church.

What grants and additional funding (last three years), including amounts, has the
organization received or will receive for this project?

General maintenance is provided by the Town of Genoa through their annual budget. The Town
of Genoa has not received any outside funding in the last three years for improvements to the



town hall. Proceeds received from rental fees charged for the Town Hall helps to support
maintenance, upkeep and utility costs.

‘What additional contributions are projected to complete the project?
Douglas County will support this project by providing administrative labor and support.

How will your facility sustain itself financially in the future?

The Genoa Town Hall relies heavily on funding from rental fees of the space for private events.
The Town currently charges $975 per day to use the facility, which is used for the upkeep of the
building. Improvements to the facility, including the fagade, interior, sound system and acoustic
improvements, will preserve and enhance the building’s original character will make the Town
Hall a more appealing rental space for users. The window repair and insulation will make the
building more conducive to hosting events year-round, and the ADA ramp will create
accessibility for guests with limited mobility to attend events.

Please provide evidence that you can implement the project and maintain a viable program
in the future.

The grant will be managed by a team from Douglas County and the Town of Genoa. Debbie
Swickard, who has 12 years of experience managing grants and over 20 years in Finance, will be
the grant administrator. The project manager will be Jody Brunz, who has close to 20 years of
administrative experience, with five years of experience specifically in building administration.

4) Planning
If your project includes planning, please describe the process.
Planning will take place with the SHPO to preserve the building's historical character. Douglas
County and the Town of Genoa have also worked closely with the contractor, who has almost 40
years of experience working with historic buildings.

‘Who will participate in the planning?

The Town Manager will participate in planning along with the Town Advisory Board, which is a
five-member board made up of Genoa residents. This committee will accept public comment for
plans prior to beginning work.

‘Who will coordinate it?
Jody Brunz, Genoa Town Manager, will be the project manager. Debbie Swickard, Douglas
County Grant Administrator, will assist with grant management and reporting.

How will the community be involved?

The Town of Genoa will accept public comment for decisions made about the project. In
addition, volunteers from the community will be recruited to assist on projects where outside
funding will not cover the costs, for instance, the painting of the interior walls.

If your project is based on previous planning, please describe. N/A









COMM 344 3640 $501,156 1949 1949 0.00% 75.00% 25.00%

Structural Ei;;r;.ents Subareas
EW_C EXT WALL-Commercial 1 Default GBA 3,640 100%
HEAT_C HEAT-Commercial 1 Default Heat
ST Number of Stories (COMM) 1.00
WH Average Wall Height (COMM) 12,00

Extra Features

WOOD COVERED
WCDCR  DECK-COMP ROOF- 396.00 $40 1886 $15,840 25%
REDWOOD
WOOD COVERED
WCDCR  DECK-COMP ROOF- 184.00 $40 1949  $7,360 25%
REDWOQOD
ASP ASPHALT 3000.00 $5 1949 $13,500 25%
WELL WELL 1.00 $7,600 1949  $7,600 25%
- CONCRETE FLAT
CFW WORK 558.00 $9 1949  $4,743 25%

*RCNLD: Replacement Cost New, Less Depreciation

Land Lines

400  General Commercial 1.00 SITE 0.26 11,326

Personal Property
None

Disclaimer

$125,289

3,640

$3,960

$1,840

$3,375

$1,900

$1,186

$3,960

$1,840

$3,375

$1,900

$1,186

1.00 $105,000

WCD

WCD

ASPHALT

09/14/16 removed septic
per report from public
works. ko WELL

CFW

All parcel data on this page is for use by the Douglas County Assessor for assessment purposes only. The summary data on this page may not be a complete
representation of the parcel or of the improvements thereon. Building information, including unit counts and number of permitted units, should be verified with the
appropriate building and planning agencies. Zoning information should be verified with the appropriate planning agency. All parcels are reappraised each year. Thisis a

true and accurate copy of the records of the Douglas County Assessor's Office as of April 22, 2024.
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Douglas County

NRS 243.045 Creation—1861; northern boundary redefined 1965;

boundary line between Lyon and Douglas Counties redefined 1967.

1. There shall be a county, to be known as Douglas County, to include all that part of the State of Nevada within
the boundaries described as follows: Beginning at Mason’s Ranch on the Walker River and running westerly in a
straight line to the mouth of Clear Creek; thence along the middle of Clear Creek to its source; thence due west to the
California line; thence south and southeasterly along the line to the western boundary of Lyon County; thence northerly
along the boundary to the place of beginning.

2. Notwithstanding anything to the contrary in subsection 1, the north boundary line of Douglas County is
redefined on March 2, 1965, and such north boundary line is particularly described as follows: Beginning at Mason’s
Ranch on the Walker River and running westerly in a straight line toward the mouth of Clear Creek to a point where
such line intersects the centerline of Eldorado Canyon in section 18, T. 14 N., R. 22 E.; thence northeasterly down the
centerline of Eldorado Canyon, a distance of 500 feet, more or less, to its intersection with a point on the north
boundary of such section 18 which is also common to a point on the south boundary of section 7, T. 14 N, R. 22 E.,
the southeast corner of the new south boundary of Carson City and from which point the southeast corner of such
section 7 bears S. 89°51’ E. a distance of 1,386 feet; thence westerly along the new south boundary of Carson City to
the Nevada-California state line. All township and range references are to the Mount Diablo Base and Meridian.

3. Notwithstanding anything to the contrary in subsections 1 and 2, the boundary line between Douglas County
and Lyon County is redefined on July 1, 1967, and such boundary line is particularly defined as follows: Beginning
at a point on the south boundary of Carson City and the north boundary of Douglas County, which point is in Eldorado
Canyon and lies on the south boundary of section 7, T. 14 N., R. 22 E., such point being further described as bearing
N. 89°51" W. a distance of 1,386 feet from the southeast corner of section 7, T. 14 N., R. 22 E., this point being a
common point to Carson City, Douglas County and Lyon County, Nevada; thence east along the south section line of
sections 7, 8,9, 10, 11 and 12, T. 14 N, R. 22 E.; thence continuing east along the south section line of sections 7, 8,
9,10, 11 and 12, T. 14 N., R. 23 E.; thence continuing east along the south section line of the unsurveyed sections 7
and 8, to the northeast corner of section 17, T. 14 N, R. 24 E.; thence south along the east section line of the unsurveyed
sections 17, 20, 29 and 32, T. 14 N., R. 24 E.; thence continuing south along the east section line of sections 5, 8 and
17 to the east-west quarter section line of section 17, T. 13 N., R. 24 E.; thence west along the quarter line of sections
17 and 18 to the northeast corner of the NW 1/4 of the SW 1/4 of section 18, T. 13 N., R. 24 E.; thence south along
the east line of the NW 1/4 of the SW 1/4 of section 18 to the southeast corner of the NW 1/4 of the SW 1/4 of section
18, T. 13 N,, R. 24 E.; thence west along the south line of the NW 1/4 of the SW 1/4 of section 18 to the east section
line of section 13, T. 13 N,, R. 23 E.; thence south along the east section line to the southeast corner of section 13, T.
13 N., R. 23 E.; thence west along the south section line of sections 13, 14 and 15 to the northeast corner of section
21, T. 13 N,, R. 23 E.; thence south along the east section line of sections 21 and 28 to the southeast corner of section
28, T. 13 N,, R. 23 E.; thence west along the south section line of section 28 to the northeast corner of section 32, T.
13 N., R. 23 E.; thence south along the east section line of section 32, to the southwest corner of section 33 and the
south township line of T. 13 N, R. 23 E.; thence continuing south along the east section line of sections 5, 8, 17 and
20 to the southeast corner of section 20, T. 12 N, R. 23 E.; thence west along the south section line of section 20 to
the northeast corner of section 30, T. 12 N, R. 23 E.; thence south along the east section line of sections 30 and 31 to
the southwest corner of section 32, T. 12 N, R. 23 E.; thence east along the south section line of section 32, T. 12 N.,
R. 23 E., to the northeast corner of section 5, T. 11 N., R. 23 E.; thence south along the east section line of sections 5
and 8 to the southwest corner of section 9, T. 11 N., R. 23 E.; thence east along the south section line of section 9 to
the north-south quarter section line of section 16, T. 11 N, R. 23 E.; thence south along the north-south quarter section
line of section 16 to the south section line of section 16, T. 11 N., R. 23 E.; thence east along the south section line of
section 16 to the northeast corner of section 21, T. 11 N., R. 23 E.; thence south along the east section line of sections
21, 28 and 33 to the southeast corner of section 33, T. 11 N., R. 23 E.; thence west along the south section line of
section 33, T. 11 N, R. 23 E,, to the northeast corner of section 4, T. 10 N., R. 23 E.; thence south along the east
section line of sections 4, 9 and 16 to the southwest corner of the N 1/2 of the N 1/2 of section 15, T. 10 N.,,R. 23 E;
thence east along the south line of the N 1/2 of the N 1/2 of section 15 to the east section line of section 15, T. 10 N.,
R. 23 E.; thence north along the east section line of section 15 to the southwest corner of section 11, T. 10 N., R. 23
E.; thence east along the south section line of sections 11 and 12 to the northeast corner of section 13, T. 10 N., R. 23
E.; thence south along the east section line of sections 13, 24, 25 and 36 to the southeast corner of section 36 and the
south township line of T. 10 N,, R. 23 E.; thence continuing south along the east line of sections 1 and 12, T.9 N, R.




































Douglas County Master Plan - Background

The Douglas County Master Plan was first adopted in April 1996 and was last updated in 2011. The
current update was started after a joint workshop in February 2016 and was approved by the Planning
Commission but never adopted by the Board of Commissioners. At a joint Board of
Commissioners/Planning Commission Workshop in March of 2020, direction was given to staff to update
the text portion of the Master Plan. Pursuant to direction provided at this joint workshop, the existing
thirteen chapters/elements of the approved 2011 Master Plan were combined and reduced to eight
chapters/elements as part of this update.

in 2019 the Board of County Commissioners updated the land use maps for Douglas County. In 2020 the
Board worked with the Planning Commission and Staff to update the Master Plan text including, but not
limited to, the goals and objectives contained in each of the Master Plan Elements (Chapters). The
Master Plan text provides additional guidance on the long-term development of the County (over the
next 10-20 years). The text defines current issues and needs in the community and contains high level
goals and objectives to meet those defined needs and actions to achieve the same.

FINAL VERSION - 2020 Master Plan
Posted March 26, 2021

Approved by BOCC December 9, 2020

To see the full 2020 Master Plan, please visit

www.douglascountynv.gov





















Douglas County Grant Experience

Douglas County has extensive experience managing grants and the county is confident in its
ability to successfully manage a CCCHP granit. Just over the last 3 years, the county managed
close to 200 state, federal and private grants. Grants are managed by a grant administrator,
Debbie Swickard, who has over 12 years of grant management experience. The county also has
a qualified team of individuals who will ensure that the grant meets the budget outlines and is
completed on time.

The Genoa Town Manager, Jody Brunz, will work closely with the Douglas County grants
administration team to manage this CCCHP grant.

Below is a list of the grants Douglas County has managed over the last 3 years:

Grant Funding Agency Start End Awarded

Amount

5311 FY19 State of Nevada, Department of 10.01.19  9.30.20 706,687
Transportation

5311 FY20 State of Nevada, Department of 10.01.20 9.30.21 781,434
Transportation

5311 FY23 State of Nevada, Department of  10.01.21 9.30.23 968,609
Transportation

5311 FY24 State of Nevada, Department of 10.01.21  9.30.24 694,938
Transportation

5339 FY21 State of Nevada, Department of 5.06.21 3.31.23 18,400
Transportation

5339 FY22 State of Nevada, Department of  10.01.22  09.30.26 44,426
Transportation

5339 FY23 Department of Transportation 10.01.21 9.30.25 340,000

AB 321 - Elections Office of the Secretary of State 3.3.22 6.20.22 101,579

ADSD Congregate Meals State of Nevada, Department of  10.01.21  9.30.22 130,261

Health & Human Services,
Division of Aging

ADSD Congregate Meals State of Nevada, Departmentof  10.01.22  9.30.23 130,261
Health & Human Services,
Division of Aging
ADSD Home Delivered State of Nevada, Department of  10.01.22  9.30.23 5,580
Meals Operating Health & Human Services,
Division of Aging
ADSD Home Delivered State of Nevada, Department of  10.01.21  9.30.22 6,219
Meals Operating Health & Human Services,

Division of Aging



ADSD Home Delivered
Meals Personnel

ADSD Home Delivered
Meals Personnel

ADSD Home Delivered
Meals Personnel

ADSD Congregate Meals

ADSD Home Delivered
Meals

ADSD NSIP - Food
(Operating)

ADSD NSIP - Food
(Operating)

ADSD Home Delivered
Meals

ADSD Homemaker
Services

ADSD Planning, Advocacy
& Community Services
Trans - Personnel

ADSD NSIP

ADSD Planning, Advocacy
& Community Services
Home

ADSD Planning, Advocacy
& Community Services
Homemaker

ADSD Transportation -
Personnel

ADSD Planning, Advocacy
& Community Services
Transportation

ADSD Transportation -
Personnel

ADSD Planning, Advocacy
& Community Services
Transportation

State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada, Department of
Health & Human Services,
Division of Aging

Department of Health and
Human Services, Aging and
Disability Services Division
Department of Health and
Human Services, Aging and
Disability Services Division
State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada Independent
Living Grant

State of Nevada Independent
Living Grant

Department of Health and
Human Services, Aging and
Disability Services Div

State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada, Dept of Health
& Human Services

State of Nevada Independent
Living Grant

State of Nevada, Dept of Health
& Human Services
State of Nevada, Dept of Health
& Human Services

10.01.21

10.01.22

10.01.21

10.01.23

10.1.22

10.1.233

10.01.21

7.01.22

7.01.21

10.1.21

07.01.20

7.01.22

7.01.23

7.01.20

9.30.22

9.30.23

9.30.22

9.30.24

9.30.23

9.30.24

9.30.22

6.30.23

6.30.24

9.30.22

6.30.21

6.30.23

6.30.24

6.30.21

110,622

147,148

106,939

6,405

439,079

38,638

13,913

381,309

122,415

39,552

71,454

7,541

50,276

47,844

77,361

47,844

74,811



ADSD Planning, Advocacy
& Community Services
Transportation

ADSD Planning, Advocacy
& Community Services
Transportation
Affordable Housing RU-
21-2106

Affordable Low-Income
Housing RU22-2208

Affordable Low-Income
Housing RU23-2303

AIP 37 Taxilane Rehab
Airport - Design Taxiway
A3 &D

Affordable Low-Income
Housing RU24-2447

AlP 36 Taxiway Z

AIP 37 Taxilane Rehab
AIP Airport - Design
Taxiway A3 & D
Administration

ARPA - Library

AIP Airport Taxiway Z

AIP Upgrade AWOS
ARPA

ARPA - Airport

ARPA China Spring DCFS
Community Recovery
Grant

ARPA China Spring DCFS
Community Recovery
Grant

CASA

BIL FAA BIL Snow
Removal Equipment
CCBG - Community
Corrections Partnership
Block Grant

State of Nevada, Dept of Health
& Human Services

State of Nevada, Dept of Health
& Human Services

State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada, Department of
Business and Industry, Nevada
Housing Division

State of Nevada, Department of
Business and Industry, Nevada
Housing Division

FAA

Federal Aviation Administration

State of Nevada, Department of
Business and Industry, Nevada
Housing Division

FAA

FAA

FAA

LSTA Grants to States
Federa! Aviation Administration

FAA

US Treasury - Coronavirus State
Fiscal Recovery Funds {CSRFR)
FAA

American Rescue Plan Act of
2021 US Treasury Coronavirus
State Fiscal Recovery Funds
American Rescue Plan Act of
2021 US Treasury Coronavirus
State Fiscal Recovery Funds

US Treasury - Coronavirus State
Fiscal Recovery Funds {CSRFR)
FAA

State of Nevada, Division of
Child & Family Services

7.01.21

7.01.23

7.01.20

7.1.21

7.1.22

3.17.21

7.1.22

7.01.20
3.17.21
5.23.23

7.01.21

3.11.21

1.22.22

7.1.22

7.1.23

7.26.23

7.8.22

7.01.22

6.30.23

6.30.24

6.30.24

6.30.24

6.30.25

3.17.25

6.30.25

6.30.21
3.17.25
5.23.27

8.30.22

6.30.26

1.22.26

6.30.25

6.30.25

7.25.24

12.31.22

6.30.23

52,644

52,644

41,716

60,000

40,000

23,927
6,174
70,000
3,194,704
382,837
98,769

25,000

174,115
187,570

9,499,223

59,000

686,994

797,698

63,000
135,662

60,483



CCBG - Community
Corrections Partnership
Block Grant

CARES Act - Airport
CERT HSGP

CERT HSGP

CARES Act - Library

Cave Rock Water System
Improvement
Community Protection
Program Grant - Genoa
CERT FY20

CERT FFY20 SHSP CERT
CERT FY21 CERT HSGP
CERT HSGP- DC Services &
Supplies

Community Protection
Program Grant - Genoa
Coronavirus Relief Fund

CSBG - Food Pantry

CSBG CARES Carryover
1154
CSBG - Food Pantry

CSBG 1135
CSBG 1245

CSBG 1271 Emergency
Homelessness Prevention
CSBG 1314

CSBG 1333

CSBG 1403

CSBG CARES Act 1117

CSBG Community Services
CARES Carryover

State of Nevada, Division of 7.01.23
Child & Family Services

FAA 4.20.20
NDOT & HEMP 10.01.23
NDOT & HEMP 9.1.22
NDOT 7.01.20
U.S. Department of Agriculture,

Forest Service

NDOT & HEMP 7.01.20
NDOT & HEMP 10.01.20
NDOT & HEMP

NDOT & HEMP 10.01.23
US Forestry Department 1.25.23
State of Nevada, Coronavirus 3.27.20
Aid, Relief, and Economic

Security Act

Community Development Block

Grant (CDBG) Department of

Housing and Urban

Development

Carson City, Nevada Health & 10.01.20
Human Services

Community Development Block

Grant (CDBG) Department of

Housing and Urban

Development

NDHHS 10.01.20
State of Nevada, Department of  10..01.21
Health & Human Services

Department of Health and 10.1.21
Human Services

Department of Health and 10.1.22
Human Services

Department of Health and 10.1.22
Human Services

Department of Health and 10.1.23
Human Services

Douglas County 3.01.20
State of Nevada, Dept of Health 10.01.19

& Human Services

6.30.24

9.30.23
8.31.25
8.31.24
8.31.21

9.30.22
6.30.24

8.31.25

12.31.25

7.31.20

9.30.21

9.30.21
09.30.22

9.30.22

9.30.23

9.30.23

9.30.24

9.30.23
09.30.20

30,121

69,000
12,000
19,540
75,695
500,000

24,000.00

21,200
15,000
17,160

7,018

217,000.00

9,499,223

110,000

39,031

110,000

109,952
109,952

44,054

114,838

10,511

114,838

40,439
109,952



CSBG Prevention and
Treatment of Opioid
Abuse

DC Campaign Against
Speeding

DCSO DUI Program
DEA FY22 Tactical Division
Task Force

EF Misdemeanor
Treatment

EF Misdemeanor
Treatment

EMPG -- East Fork

EMPG -- East Fork

EMPG -- East Fork/DC

EMPG Emergency Mgmt
Grant

EMPG FY 2020 EMPG
COVID Supp

EMPG FY20

EMPG FY20 EMPG SVRT
Covid Supp East Fork
EMPG FY23 East Fork
Continuing Challenge
Family Planning 1080

Family Planning 1208
Family Planning 2447

FEMA Atmospheric Event
2023

Gang Task Force 2022
Douglas County

HMEP - East Fork

HMEP FY21
HMPG DC Animal Services
Generator

State of Nevada, Dept of Health
& Human Services

NDOT

NDOT

DEA US Dept of Justice Drug
Enforcement Admin

NDPS

Nevada Supreme Court -
Specialty Court

State of Nevada Office of the
Military Division of Emergency
Management

State of Nevada Office of the
Military Division of Emergency
Management

State of Nevada Office of the
Military Division of Emergency
Management

NDHS

FEMA

NDOT

NHS

State of Nevada, Dept of Health
& Human Services

State of Nevada, Dept of Health
& Human Services

State of Nevada, Dept of Health
& Human Services

FEMA

State of Nevada, Department of
Public Safety

U.S. Department of
Transportation

NDOT

Federal Emergency
Management Agency (FEMA)
HMGP DR-4523

9.1.19

10.01.20

10.01.21
8.01.22

7.01.21

7.01.22

10.01.20

10.01.22

10.01.20

10.01.20

1.27.20

10.01.19
1.27.20

11.01.19

7.01.21

7.01.23

7.01.23

1.1.22

9.9.21

8.26.20
2.1.23

8.31.20

9.30.21

9.30.21
9.30.23

6.30.22

6.30.23

9.30.22

9.30.23

9.30.22

9.30.22

1.26.22

09.30.21
1.26.22

06.30.21

6.30.23

6.30.24

6.30.25

12.31.22

10.1.21

11.30.20
2.1.26

117,173

55,000

28,000
17,075

12,073
12,073

78,186
68,789
56,944

35,200
10,000

57,239
10,000

16,132
169,370
198,644
128,397
800,000

71,000

34,086

11,644
126,323



HMPG Hazard Mitigation
Plan
HMPG Post Fire - DC

Homemaker Services

Homemaker Services
HRSA Opioid Prevention

iFC - Elections 2
Jag Equipment

Joining Forces

Joining Forces

Joining Forces

Joining Forces

Joining Forces Community
Policing Development -
COPS

Kahle Complete Street
Project

Kingslane Sidewalk
Extension

Local Assistance and
Tribal Consistency Fund
(LATCF)

LSTA- Library

LSTA- Library

LSTA- Library

Martin Slough Shared Use
Path

MOST

MOST
MOST

NDOT 395 Crosswalk
Improvements

NonPoint Source
Pollution

NSLP Dept of Agriculture
Award China Spring

State of Nevada, Department of
Public Safety

State of Nevada Office of the
Military Division of Emergency
Management

State of Nevada Independent
Living Grant 86% NV Dept HHS
SS Block Grant Title X 14%

State of Nevada Independent
Living Grant

State of Nevada, Dept of Health
& Human Services

Office of the Secretary of State
State of Nevada, Department of
Public Safety

US Department of Justice

US Department of Justice

US Department of Justice

US Department of Justice

DOJ US Dept of Justice

Department of Health & Human
Services
NDOT

US Treasury Local Assistance and
Tribal Consistency Fund

LSTA Grants to States
LSTA Grants to States
LSTA Grants to States
NDOT

State of Nevada Division of
Public and Behavioral Health
State of Nevada Division of
Public and Behavioral Health
State of Nevada Division of
Public and Behavioral Health
NDOT

State of Nevada, Environmental
Protection

US Dept of Agriculture Food and
Nutrition Services

8.14.17

9.28.23

7.01.23

7.01.21

9.1.21

3.3.22
5.01.18

10.01.20
10.01.21
10.01.22
10.01.22
8.01.20
6.01.24
5.10.12
3.15.21
7.01.21
1.01.23

7.01.23
10.23.15

10.01.22

7.01.23

7.01.2

11.24.15

5.6.21

12.17.22

3.22.21

9.28.26

6.30.24

6.30.22

8.31.22

6.20.22
7.31.20

9.30.21
9.30.22
9.30.23
9.30.23
09.30.22
8.31.31
4.30.23
12.31.26
8.30.22
8.31.23

6.30.24
6.3023

6.30.23

6.30.24

6.30.21

12.31.22

6.30.23

09.30.24

75,000

56,700

70,000

69,349
64,983

119,530
5,642

55,000
54,000
37,000
22,000
55,062
1,385,000
363,404
409,224
16,200
5,900

3,000
1,785,238

8,998
5,010
66,413
1,339,458
28,776

19,264



NSLP China Springs
Emergency
NSLP FY21

NSLP FY21 China Spring
NSLP FY22 China Spring
NSLP FY23 China Spring
NSLP FY24 China Spring

NSLP Local Foods in
Schools China Spring
NV Public Libraries FY22
State Collection
Development

NV Public Libraries FY22
State Collection
Development

Patrick Leavy Bulletproof
Vest Partnership
Plymouth Dr Grant

Regional Gang Task Force
(FY21)

Regional Gang Task Force
Grant

Safe Streets Program

SERC

SERC Fire Shows HMEP
Mid-Cycle (FY22)
SERC FY21

SERC OPTE FY24

Services Training Officers
Prosecutors Program
FY19 (STOP)

Services Training Officers
Prosecutors Program
FY20 (STOP)

Services Training Officers
Prosecutors Program
FY21 (STOP)

U.S. Department of Agriculture

State of Nevada, Department of
Health & Human Services,
Division of Aging

USDA

U.S. Department of Agriculture
U.S. Department of Agriculture
U.S. Department of Agriculture

U.S. Department of Agriculture

State of Nevada, Dept of
Administration NV State Library,
Archives and Public Records
State of Nevada, Dept of
Administration NV State Library,
Archives and Public Records

US Department of Justice

State of Nevada, Department of
Transportation
NDPS

State of Nevada, Department of
Public Safety

State of Nevada, Department of
Transportation

State of Nevada State
Emergency Response
Commission

NHS

State of Nevada State
Emergency Response
Commission

State of Nevada State
Emergency Response
Commission

US Department of Justice, Office
on Violence Against Women

US Department of Justice, Office
on Violence Against Women

US Department of Justice, Office
on Violence Against Women

9.01.21

10.01.20

7.01.20

7.1.21

7.1.22
7.1.23

9.25.23

11.29.21

10.07.22

7.1.23

7.01.20

1.01.21

10.01.19

8.01.19

7.01.21

8.17.22

7.01.20

7.1.23

7.1.19

7.01.20

7.1.21

12.31.21
9.30.21
6.30.21
6.30.22
6.30.23

6.30.24
6.30.24

6.30.22

6.30.23

6.30.24
6.30.23
12.31.21
9.30.20
Open

6.30.22

9.30.22

6.30.21

6.30.24

6.30.20

6.30.21

6.30.22

21,442
43,566
113,471
113,471
113,471

50,000
10,055

9,449

6,711

43,725
603,720
140,000

4,542

18,300

29,000

19,000

29,000

33,999

25,673

25,809

27,117



Services Training Officers
Prosecutors Program
FY22 (STOP)

Services Training Officers
Prosecutors Program
FY23 (STOP)

State Route 88 Flood
Mitigation Project

SVRT - Domestic Violence

SVRT - Domestic Violence

Title Ili, Part C-Nutrition
Services Congregate -
2019

Title Iil, Part C-Nutrition
Services Congregate -
FY19

Title lil, Part C-Nutrition
Services Meals on Wheels
(FY19)

Title 1ii, Part C-Nutrition
Services Meals on Wheels
FY20

Title X Family Planning
Services

Title X FY21

Title X FY21
Title X FY21

Topaz Break Water -
Contractual

Trial Court Improvement -
Cert Spanish Interpreters
TriNet - Investigator
Salary

TriNet - Investigator
Salary

Tri-Net Task Force
United We Stand - East
Fork Fire Protection
District

United We Stand (SERC)

US Department of Justice, Office
on Violence Against Women

US Department of Justice, Office
on Violence Against Women

NDOT

US Department of Justice, Office
on Violence Against Women
DOJ US Dept of Justice Office on
Violence Against Women

State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada, Department of
Health & Human Services,
Division of Aging

State of Nevada, Department of
Health & Human Services,
Division of Aging

Carson City, Nevada Health &
Human Services

Carson City, Nevada Health &
Human Services

Carson City, Nevada Health &
Human Services

Carson City, Nevada Health &
Human Services

USEPA

Edward Byrne Memorial JAG
Program

Edward Byrne Memorial JAG
Program

NDPS

NHS

State of Nevada State
Emergency Response
Commission

7.01.22

7.01.23

6.25.21

10.01.17

10.01.23

10.30.19

10.1.20

10.01.19

10.01.20

4.01.19

4121

4.1.22

4.1.23

4.30.21

1.1.22

2.21.23

1.01.21
7.1.21

7.20.23

6.30.23

12.31.24

6.30.24

3.30.24

9.30.26

9.30.20

9.30.21

9.30.20

9.30.21

3.31.20

3.31.23

3.31.23

3.31.24

12.31.22

12.31.21

12.31.22

12.31.23

12.31.21
6.30.22

6.30.24

29,159

17,353

2,138,000
1,450,000

750,000

123,651

83,520

131,351

86,175

69,573
79,948
34,589
34,589
393,000
2,500
121,000
80,000

46,000
26,644

29,925



United We Stand (SERC)

US Forest Svc Lake Tahoe
Basin Mgt

USDA Forest - Humboldt
Toyabe Patrol

USDA Forest - Humboldt
Toyabe Patrol

USDA Forest Service -
Lake Tahoe

Welfare Set Aside 2434

Welfare Set Aside WS21-
2120

Welfare Set Aside WS22-
2225

Welfare Set Aside WS23-
2320

Wilderness Grant

Zephyr Cove Clean Water
State Revolving Loan
Fund

Zephyr Water Treatment
Plant

State of Nevada State
Emergency Response
Commission

US Department of Agriculture,
Forest Service

USDA

USDA

US Department Agriculture,
Forest Service

State of Nevada, Department of
Business and Industry, Nevada
Housing Division

State of Nevada, Department of
Business and Industry, Nevada
Housing Division

State of Nevada, Department of
Business and Industry, Nevada
Housing Division

State of Nevada, Department of
Business and Industry, Nevada
Housing Division

7.14.22

10.01.20
12.3.20
1.07.20

7.1.22

7.01.23

7.01.20

7.01.21
7.1.22

4.1.23

7.01.119

6.30.23

9.30.21

OPEN

12.31.20

5.30.27

6.30.26

6.30.23

6.30.24

6.30.25

9.29.23

6.30.23

31,915

5,000
15,000
5,000
10,000

24,035

20,524

18,880

14,585

35,000
14,007,890

25,989
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

The County’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the County’s
response to the findings identified in our audit and described in the accompanying Schedule of Findings
and Questioned Costs. The County’s response was not subjected to the other auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

éé/ﬁu% L7

Sacramento, California
November 30, 2023






Matter Giving Rise to Qualified Opinion on Coronavirus State and Local Fiscal Recovery Funds

As described in the accompanying schedule of findings and questioned costs, the County did not comply
with requirements regarding Assistance Listing No. 21.027 Coronavirus State and Local Fiscal Recovery
Funds as described in finding numbers 2023-002 for Reporting.

Compliance with such requirements is necessary, in our opinion, for the County to comply with the
requirements applicable to that program.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements
of laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the
County’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material, if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about the County’s compliance with the requirements of each major federal
program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the County’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of the County’s internal control
over compliance. Accordingly, no such opinion is expressed.



We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Government Auditing Standards requires the auditor to perform limited procedures on the County’s
response to the noncompliance findings identified in our compliance audit described in the
accompanying schedule of findings and questioned costs. The County’s response was not subjected to
the other auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.

Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as discussed below we did identify a certain
deficiency in internal controls over compliance that we consider to be a material weakness.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is
less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance. We consider the deficiency in internal controls over
compliance described in the accompanying schedule of findings and questioned costs as item 2023-002
to be a material weakness.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the County’s
response to the internal control over compliance findings identified in our compliance audit described in
the accompanying schedule of findings and questioned costs. The County’s response was not subjected
to the other auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.



Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the County as of and for the year
ended June 30, 2023, and the related notes to the financial statements, which collectively comprise
County’s basic financial statements. We issued our report thereon dated November 30, 2023, which
contained unmodified opinions on those financial statements. Our report includes an emphasis of
matter related to the County’s adoption of the provisions of Government Accounting Standards Board
(GASB) Statement No. 96, Subscription-Based Information Technology Arrangements, for the year ended
June 30, 2023. Our report also includes an emphasis of matter, describing the County’s restatement of
beginning net position/fund balance for the recognition of the opioid legal settlement as of June 30,
2022. Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by the Uniform Guidance and
is not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the basic financial statements as a whole.

L7’

Sacramento, California
December 15, 2023



Douglas County, Nevada

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023

Direct/ Amounts Passed-
Federal Grantor/Pass-Through Federal Financial Pass-through Entity Through to
Grantor/Program or Cluster Title Assistance Listing !dentifying Number Expenditures Subrecipients

U.S. Department of Agriculture
Passed through State of Nevada Department of Agriculture
Child Nutrition Cluster:

National School Lunch Program -
Supply Chain Assistance Funds 10.555 N/A S 10,634 $ -

National School Lunch Program -

NSLP 2016-36 NSLP

FY20 NSLP China Spring School Meals 10.555 2016-37 56,995 -

Subtotal Child Nutrition Cluster 67,629 -

Direct Program
Cooperative Fire Protection Agreement -
US Forest - Humboldt Toyabe Patrol 10.703 N/A 2,311 -

Passed through Cooperative Fire Agreement

Cooperative Fire Protection Agreement - 22-LE-11051360-
US Forest - Lake Tahoe 10.703 013 5,000 -
Subtotal Cooperative Fire Protection Agreement 7,311 -

Passed through the State of Nevada Department
of Transportation
Special Evaluation Assistance for Rural
Communities and Households - NSLP Equipment 10.759 FND22EQO1 19,264 -

Passed through Forest Services
Forest Service Schools and Roads Cluster:
National Forest Distribution 10.665 N/A 11,000 -

Total U.S. Department of Agriculture 105,204 -

U.S. Department of Housing and Urban Development
Direct Programs
Community Development Block Grants, (CDBG) -
Entitement Grants Cluster:
HUD Food Closet 14.218 APP 366652 41,623 -

Total U.S. Department of Housing
and Urban Development 41,623 -

U.S. Department of interior
Passed through State of Nevada Department of Wildlife
Fish and wildlife Cluster:
Sport Fish Restoration - Topaz Break Water 15.605 S$G21-07 42,039 -

Total U.S. Department of Interior 42,039 -

U.S. Department of Justice
Passed through State of Nevada Office of Attorney Gernieral
Violence Against Women Formula Grants 16.588 2021-VAWA-14 27,732 -

See Notes to Schedule of Expenditures of Federal Awards 7



Douglas County, Nevada
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023

Direct/ Amounts Passed-
Federal Grantor/Pass-Through Federal Financial Pass-through Entity Through to
Grantor/Program or Cluster Title Assistance Listing Identifying Number Expenditures Subrecipients
U.S. Department of Justice (continued)
Direct Programs
Rural Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Assistance Program 16.589 2017-WR-AX-0014 §$ 248,833 $ -
Public Safety Partnership and Community Policing Grants 16.710 15X0406 4,566 -
Passed through Edward Byrne Memorial JAG Program
Edward Byrne Memorial Justice Assistance Grant
Program - Tri-Net 16.738 21-JAG-03 20,620 -
Edward Byrne Memorial Justice Assistance Grant
Program - Tri-Net - 16.738 22-JAG-03 21,176 -
Passed through State of Nevada Department of Public Safety
Edward Byrne Memorial Justice Assistance Grant Program 16.738 21-JAG-04 11,179 -
Subtotal Edward Byrne Memorial Justice
Assistance Grant Program 52,975 -
Total U.S. Department of Justice 334,106 -
U.S. Department of Transportation
Direct Programs
COVID-19 - Airport Improvement Program, COVID-19
Airports Programs, and Infrastructure Investment MEV-WPG-3-32-
and Jobs Acts Programs - Aiport Snow Plow BIL 20.106 0013-041-2022 131,507 -
Passed through State of Nevada Department of Public Safety
Emergency Management
Highway Planning and Construction - Martin Slough
Shared Use Path 20.205 2015-11 520,562 -
Passed through Nevada Department of Transportation
Highway Planning and Construction - Town of Gardnerville
NDOT 395 - Crosswalk Improvements 20.205 PR056-15-063 13,526 -
Subtotal Highway Planning and Construction 534,088 -
Formula Grants for Rural Areas and Tribal Transit Program -
FTA Section 5311 DART 20.509 PR387-21-802 524,882 -
Passed through State of Nevada Department of Public Safety
Highway Safety Cluster:
Minimum Penalties for Repeat Offenders for Driving While
Intoxicated - Joining Forces Grant 20.608 N/A 13,239 -
Total U.S. Department of Transportation 1,203,716 -

See Notes to Schedule of Expenditures of Federal Awards 8



Douglas County, Nevada
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023

Direct/ Amounts Passed-
Federal Grantor/Pass-Through Federal Financial Pass-through Entity Through to
Grantor/Program or Cluster Title Assistance Listing Identifying Number Expenditures Subrecipients
U.S. Department of Treasury
Direct Programs
COVID-19 Coronavirus State and Local Fiscal Recovery Fund 21.027 N/A S 1,297,159 § 637,326
COVID-19 Coronavirus State and Local Fiscal Recovery Funds -
China 5pring 21.027 N/A 45,000 -
Subtotal COVID-19 Coronavirus State and Local
Fiscal Recovery Funds 1,342,159 637,326
Passed through State of Nevada Department of Wildlife
Local Assistance and Tribal Consistency Fund 21.032 N/A 113,731 -
Total U.S. Department of Treasury 1,455,890 637,326
Institute of Museum And Library Services
Direct Programs
Grants to States - Tahoe Library 45.310 2022-08 5,900 -
Passed through the Institute of Museum & Library 5ciences
Ditigital Collection Library 45.310 APP-000096 16,200 -
Passed through Nevada State Library Archives and Public Records
COVID-19 - Library Services and Technology Act,
(LSTA} - ARPA 45.310 15-250224-01S-21 6,254 -
Total Institute of Museum And Library Services 28,354 -
U.S. Environmental Protection Agency
Passed through State of Nevada Environmental Protection
Nonpoint Source Implementation Grant -
NonPoint Source Pollution 66.460 DEPS 21-033 9,703 -
Passed through Nevada Department of Conservation
& Water Resources
Drinking Water State Revolving Fund:
Drinking Water State Revolving Fund -
Cave Rock Loan #DW2109 66.468 FS-99996021-0 2,590,338 -
Drinking Water State Revolving Fund -
Cave Rock Loan #DW2109 66.468 FS-99996022-0 127,810 -
Subtotal Drinking Water State Revolving Fund 2,718,148 -
Total U.S. Environmental Protection Agency 2,727,851 -

See Notes to Schedule of Expenditures of Federal Awards 9



Douglas County, Nevada

Federal Grantor/Pass-Through
Grantor/Program or Cluster Title

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023
Direct/ Amounts Passed-

Federal Financial Pass-through Entity
Assistance Listing Identifying Number

Through to
Expenditures Subrecipients

U.S. Department of Health and Human Services

Direct Program
Aging Cluster:

Special Programs for the Aging, Title Iil, Part C,

Nutrition Services

Special Programs for the Aging, Title IIl, Part C,

Nutrition Services

Special Programs for the Aging, Title lil, Part C,

Nutrition Services

Special Programs for the Aging, Title ill, Part C,

Nutrition Services

Subtotal Special Programs for the Aging, Title 11i,

Part C, Nutrition Services

Nutrition Serices Incentive Program

Subtotal Aging Cluster

Passed through Carson City, State of Nevada Department of

Health and Human Services
Family Planning Services - Title X
Family Planning Services - Title X
Family Planning Services - Title X

Subtotal Family Planning Services - Title X

Passed through State of Nevada Department of

Health and Human Services

COVID 19 - Community Services Block Grant

Community Services Block Grant
Community Services Block Grant
Community Services Block Grant
Community Services Block Grant

Subtotal Community Services Block Grant

Rural Health Care Services Outreach, Rural Health
Network Development and Small Health Care Provider

Quality Improvement Program

93.045

93.045

93.045

93.045

93.053

93.217
93.217
93.217

93.569
93.569
93.569
93.569
93.569

93.912

Total U.S. Department of Health and Human Services

U.S. Social Security Administration
Direct Programs
Disability insurance SSI Cluster:

Social Security - Disability Insurance (D!}

Total U.S. Security Administration

Total Federal Financial Assistance

96.001

See Notes to Schedule of Expenditures of Federal Awards

04-000-07-1H1-22  $ 3,962 $ -
04-000-04-24-22 10,067 -
04-000-07-1H1-23 86,614 -
04-000-04-24-23 75,628 -
204,271 -

04-000-57-NX-23
(9305323) 38,639 -
242,910 -
FPHPAQ06449 25,254 -
FPHPA006602-01-00 34,589 -
FPHPA006602-01-00 8,647 -
68,490 -
9356920C 64,226 -
G-22-01NVCOSR 10,087 -
9356921 DO1271 10,555 -
9356923 DO1314 63,878 -
9356922 DO1333 3,418 -
152,164 -
N/A 8,037 -
471,601 -
N/A 4,400 -
4,400 -

$ 6,414,784 $ 637,326
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Douglas County, Nevada
Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (Schedule) includes the federal award activity of
the Douglas County, Nevada (County) under programs of the federal government for the year ended June 30,
2023. The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
the County, it is not intended to and does not present the financial position, changes in net position, or cash
flows of the County.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported in the Schedule are reported on the modified accrual basis of accounting for the
governmental funds and the accrual basis of accounting for the proprietary funds, except for subrecipient
expenditures, which are recorded on the cash basis. When applicable, such expenditures are recognized
following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

Note 3 - Indirect Cost Rate

The County has not elected to use the 10-percent de minimis indirect cost rate.

Note 4 - Pass-Through Entities’ Identifying Number

When federal awards were received from a pass-through entity, the Schedule shows, if available, the identifying
number assigned by the pass-through entity. When no identifying number is shown, the County has determined
that no identifying number is assigned for the program, or the County was unable to obtain an identifying
number from the pass-through entity.
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Douglas County, Nevada
Schedule of Findings and Questioned Costs
Year Ended June 30, 2023

Section | — Summary of Auditor’s Results

FINANCIAL STATEMENTS

Type of auditor's report issued
Internal control over financial reporting:
Material weaknesses identified
Significant deficiencies identified not considered
to be material weaknesses

Noncompliance material to financial statements noted?

FEDERAL AWARDS

Internal control over major program:
Material weaknesses identified
Significant deficiencies identified not considered
to be material weaknesses

Type of auditor's report issued on compliance
for major program:

Any audit findings disclosed that are required to be reported in

accordance with Uniform Guidance 2 CFR 200.516:
ldentification of Major Programs:

Name of Federal Program

Unmodified

Yes
None Reported

No

Yes

None Reported

Qualified

Yes

Federal Financial
Assistance Listing

COVID-19 Coronavirus State and Local Fiscal Recovery Funds

Dollar threshold used to distinguish between type A
and type B programs:

Auditee qualified as low-risk auditee?

21.027

$750,000

Yes

12



Douglas County, Nevada
Schedule of Findings and Questioned Costs
Year Ended June 30, 2023

Section li -- Financial Statement Findings

2023-001

Financial Reporting

Type of Finding: Material Weakness in Internal Control over Financial Reporting

Criteria:

Management is responsible for the basic financial statements and all accompanying information
as well as all representations contained therein and for the fair presentation of the financial
statements in conformity with U.S. Generally Accepted Accounting Principles (GAAP). This
requires management to work through the financial reporting process to accumulate, reconcile,
and summarize information for inclusion in the annual financial statements. A good system of
internal control contemplates an adequate system for recording and processing adjusting
journal entries significant to the financial statements.

Condition found:

During the audit, we noted a prior period adjustment was recorded to the One Nevada fund to
correct the recognition of revenue related to an opioid legal settlement. Accordingly, a
restatement has been made to the Nevada One fund balance and Governmental Activities net
position as of June 30, 2022, to correct the error.

Context:

A prior period adjustment was recorded for the correction of an error.

Effect:

A prior period adjustment was recorded to the financial statements.

Cause:

The County did not accurately detect the understatement of the opioid legal settlement
receivable as of June 30, 2022.

Recommendation:

We recommend that the County implement procedures ensuring all opioid related legal
settlements balances are properly recorded on the financial statements.

Views of Responsible Officials:
Management agrees with the finding. See the County's separately issued Corrective Action Plan.
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Douglas County, Nevada
Schedule of Findings and Questioned Costs
Year Ended June 30, 2023

Section lll — Federal Award Findings and Questioned Costs

2023-002

Program: COVID-19 Coronavirus State and Local Fiscal Recovery Funds
Federal Financial Assistance Listing: 21.027

Federal Agency: U.S. Department of the Treasury

Passed-through: N/A

Award Year: 2022-2023

Compliance Requirement: Reporting

Grant Award Number: Applies to all awards with findings and no specific grant award.

Type of Finding: Material Instance of Noncompliance, Material Weakness in Internal Controls
over Compliance.

Criteria:

Per 2 CFR 200.303, the non-Federal entity must establish and maintain effective internal control
over the Federal award that provides reasonable assurance that the non-Federal entity is
managing the Federal award in compliance with Federal statutes, regulations, and the terms and
conditions of the Federal award. This includes internal controls over maintaining records of the
preparer and approver of required reports.

2 CFR 200.329(b) requires that reports submitted to the federal awarding agency include all
activity of the reporting period, are supported by applicable accounting or performance records,
and are fairly presented in accordance with program requirements.

The County must submit an annual Project and Expenditure Report that contains costs incurred
during the covered period.

Critical information pertaining to the annual Project and Expenditure Report specifically includes:
e Subawards
e Detailed information on any loans issued; contracts and grants awarded; transfers made
to other government entities; and direct payments made by the recipient that are
greater than $50,000. For amounts less than $50,000, the recipient must report in the
aggregate for these same categories of loans issued; contracts and grants awarded;
transfers made by the recipient.

Condition found:

As a result of audit procedures, we identified that the annual Project and Expenditure Report
had 3 instances where the project expenditure category and subcategory was not correctly
classified. The project category of, (6-Revenue Replacement) and the subcategory of, (6.1-
Provision of Government Services) were reported for projects that were either related to capital
projects or other COVID-19 related projects that would result in this being classified incorrectly
within the annual report. A different classification should have been used to report these
project expenditures in the annual report.
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Douglas County, Nevada
Schedule of Findings and Questioned Costs
Year Ended June 30, 2023

Context:

The County filed the annual Project and Expenditure Report under project expenditure category,
(6-Revenue Replacement) and subcategory, (6.1-Provision of Government Services). We
identified expenditures for subrecipient awards in the amount of $629,387 and 57,939,
respectively, and COVID-19 economic assistance expenditures in the amount of $60,000. All 3
instances should have been reported under a different category and subcategory in the report
and not (6.1-Provision of Government Services). While the expenditures were deemed to be
allowable under the terms and conditions of the award, the expenditures were not for general
government services; therefore, they were not classified correctly.

Cause:

The County’s procedures did not ensure that the classification of expenditures was reported
correctly in the annual Project and Expenditure Report.

Effect:

The County did not comply with the requirements of 2 CFR 200.303 and inaccurate information
was reported to the federal awarding agency.

Repeat Finding from Prior Year(s):
This is not a repeat finding.
Recommendation:

We recommend the County enhance internal controls to ensure that the annual Project and
Expenditure Reports are prepared in accordance with program requirements.

Views of Responsible Officials and Corrective Action:

Management agrees. See the County's separately issued Corrective Action Plan.
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Douglas County, Nevada
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2023

Summarized below is the current status of all audit findings reported in the prior year audit’s schedule of audit
findings and questioned costs.

Compliance
Finding No. |Program Name/Description CFDA No. | Requirement | Status of Corrective Action

2022-001 |Review of Financial System User N/A N/A Implemented

Roles
2022-002 |Capital Assets (Repeat Finding) N/A N/A Implemented
2022-003 |Budget N/A N/A Implemented
2022-004 |Budget Monitoring N/A N/A Implemented
2022-005 |Town of Gardnerville - Generation Process N/A N/A implemented
2022-006 |Town of Gardnerville - Accounts Payable N/A N/A Implemented

Vouchers
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Emily Jody' Brunz

TOWN MANAGER

(775) 782-8696 ebrunz@douglasnv.us Genoa, Nevada 89411

Dynamic leader with proven expertise in infrastructure management and community engagement, honed across roles from
Building Department Counter Technician at Douglas County to Town Manager of Genoa. Achieved significant improvements in
financial analysis and staff supervision, ensuring sustainability initiatives were met with innovative solutions. Excelled in

Jfostering robust community relations and enhancing organizational efficiency.

SKILLS
e Emergency Management o Infrastructure Management
e Land Use Planning ¢ Human Resources
¢ Community Engagement o  Sustainability Initiatives
» Financial Analysis e  Staff Supervision
» Contract Negotiation ¢ Social Media Management
¢ Grant Writing e Performance Measurement
EXPERIENCE
TOWN MANAGER Genoa, NEVADA
Town of Genoa November 2023 - Present

Organized and guided activities such as town sponsored events requiring coordination with other department
managers.

Coordinate and direct financial or budget activities to fund operations, maximize investments or increase efficiency.
Prepare staff work schedules and assign specific duties.

Establish and implement departmental policies, goals, objectives and procedures in conjunction with board
members, organization officials and staff members.

Review financial statements or activity reports, and other performance data to measure productivity.
Demonstrate and support continuous improvement and growth mindset.

Reconcile general ledger accounts for various departmental accounts, fixed assets and event revenues and
expenditures.

Identify ways to improve efficiency in finance operations and implemented process changes.

Conduct staff meetings, as well as,volunteer coordination meetings to relay general information or to address
specific topics.

Participate in ongoing training to enhance own job skills and knowledge.

Provide efficient and courteous service to customers at all times.

OFFICE SPECIALIST Genoa, NEVADA
Town of Genoa August 2021 - November 2023

Researched and gathered information for reports, abstracting specialized or technical data.



e Scheduled appointments, maintaining calendars for personnel.

o Updated employee and department directories to properly refer visitors or callers.

e Examined documents and forms for accuracy, enforcing conformance to company rules and regulations.
e  Operated variety of standard office equipment to complete high-volume administrative projects.

e Maintained composure in dealing with conditions of urgency and in pressure situations.

» Mobilized office operations by sorting deliveries and ordering and organizing supplies.

e  Conducted research and data collection, spearheading special assignments.

e Supported staff, performing data entry and administrative duties.

e Composed letters and other correspondence, fostering external communications on behalf of leadership.
o Improved workflow and created efficiencies using automated systems and technology.

o Participated in team meetings, providing input and suggestions on organizational practices.

e Compiled, copy, sort and file records of office activities, business transactions and other activities.

o  Operated office machines, such as photocopiers and scanners, facsimile machines, voice mail systems and personal
computers.

o Delivered messages and ran errands.

BUILDING DEPARTMENT COUNTER TECHNICIAN Minden, NEVADA
Douglas County August 2019 - August 2021

I handled all aspects of Building Plan Permit submittals with support to Planning Permit submittals.
I interpreted Building Code requirements to the public.
I scheduled Building Permit Inspections.

FINANCE AND HUMAN RESOURCES ASSISTANT Mnden, NEVADA
Bently Nevada February 1995 - May 2003

e  Partnered with human resources manager on research and special projects.

e Performed customer service functions by answering employee requests and questions.

e Used HR management databases, applying skills in computer applications.

e Supported day-to-day operations of HR functions and duties.

e Prepared and set up for new employee orientations.

» Explained company personnel policies, benefits and procedures to employees and job applicants.

o For 3 years, I served on the SAP team assisting the creation of the Bently Nevada world-wide software.

e Tracked U.S. Capital Assets.























