











Narrative Description

Project Description

1.

Maintaining use of the historic church building is the focus of this project. The building is
heated using two closed-loop heating systems. Each system is comprised of a rooftop hoiler
and a pump. These systems were installed in 2002. They are now 22 years old and failing.
Repairs have had limited effectiveness and based on input from service providers,
replacement of these systems and their components is required. Without replacement,
continued building use is at risk. This project will assure heat is provided and will bring these
systems up to current code requirements.

This building was constructed in 1925 -1926. It was one of the first poured concrete
buildings in Reno. Itis listed in the National Registry of Historic Places. In addition to the
building itself, the sanctuary contains features of historical significance, most notably the
stained glass windows. While windows were added over many years, the earliest windows
were originally created and installed in 1944,

The selected contractor will have responsibility for conducting the project with oversight
from the Project Manager. Detailed elements that are part of the project are identified in
the contractor proposal, as well as in the budget section of this application. Nonetheless, at
a high level the key elements to be addressed include:

®  Removal and installation of both boilers

® Removal and installation of 2 pumps

»  Reconnect existing piping and electrical to newly installed equipment, while
bringing up to code

= Relocate expansion tank to basement

*  Provide and install 2 outside air lockout caontrols for boilers

®*  Provide and install one boiler emergency stop system

®  Provide required crane, rigging and street closures

4. Emcor Services Nevada is the contractor identified to accomplish the work needed.

5.
6.

We anticipate starting the project in Fall/Winter 2024 with completion by end of June 2025.
Reno First United Methodist Church is the title holder on the property.

Building Use/Community Involvement

1.

The building is used by several different groups. lts primary use is for worship services,
related activities, weddings and memorial services. This space is also used by a Tongan
congregation for afternoon services.

a. Many sub-groups of the church use the building throughout the week. Several of
these groups provide support for others in the community such as sponsoring
events and services for WCC {(Women and Children Center of the Sierra) or
developing care bags for distribution at the Gospel Mission, and to the homeless.

b. The building is open to the public, with many visitors wanting to see the interior of
the church and expressing interest in its history. The church is included as a part of



the Historic Reno Preservation Society (HRPS) walking tours of the three oldest Reno
churches.

c.  Weekly musical performances occur during ARTTown. The sanctuary provides an
important downtown venue for various musical performances, with strong
community attendance and support. In the future, we are looking to expand use of
the facility for musical events, such as recitals for youth school choirs and students
at UNR. These will be connected to celebration of the 100" anniversary of our
building.

d. The church is used for interfaith events to foster understanding and deter prejudice.
Several recent event have been held with various groups, including the Silver Sage
Foundation, which promotes understanding of the Muslim faith.

Responsibility for management of the building falls under the Board of Trustees. Programs
and Activities are approved hy the Trustees and by the Church Administrative Council.

Direct community involvement in this project is not anticipated.
As noted, community involvement in this particular project is not anticipated.

The building will continue to be available for use by the community, as noted above. Over
time, many groups have used the facility — most notably Family Promise, Bridges Out of
Poverty and Alcahalics Anonymous.

This project is fundamental to having the building available for continued use.

While not identified as a direct tourist draw, the building is a significant historical landmark.
It is part of the oldest church congregation in Reno, with its first meetings held in the local
schoolhouse on the corner of what is now First and Sierra Streets in 1868. The building and
its congregation have maintained a strong presence in the downtown. Failure to preserve
this traditional and beautiful building would significantly diminish the current downtown
area as well as eliminate an important part of Reno’s past.

Project Support/Financial

1.

The contributions received for this project will come from donations supporting the church.
A First United Methodist Foundation exists, but with a relatively small corpus, available
dollars will be limited. This grant is the only anticipated grant request for this project.

In the last three years, no specific funds have been received for this project.

Any additional funds required will come from personal donations given to the church.

Based on the projected budget, we anticipate $10,000 in additional funds will be needed.
We will seek donations as required.

Our past management of projects with the CCCHP provides strong indication of our ability to
implement and manage this project. On previous grants, oversight and accurate information

has been provided. All previous grant projects have been completed successfully within
budget.



Planning

The planning process required has been straightforward. Five contractors were contacted to assess the
current heating systems. Only two of these contractors were able to work on rooftop boilers. Both
came to our facility on numerous visits and inspected the heating systems to determine what would be
required to address current issues. Bids were received from both.

1. The project manager, Ron Applegate and our Custodian/Building Maintenance, Jim Gerbel,
were instrumental in pursuing information from contractor assessments. This information
was reviewed and the project supported by the Board of Trustees of the church.

2. The two individuals above and the Trustees will have primary responsibility for project

oversight. Administratively, John Helmreich, Church member, and lennifer Smith, Office
Administrator, will provide support.

3. Broader community involvement is not anticipated. This project has been approved by
Board of Trustees.

4. No previous planning was part of this process.



Narrative Part B: Supplemental Material List

1. In some ways, uses for this building will remain consistent with its history, and in other
ways the building focus and its use will continue to evolve.

The church building obviously provides a spiritual home for those who attend services and
who participate in associated activities, along with weddings and memorial services.
Building use also incorporates many smaller group meetings as well, that occur in the
building throughout the week.

The church’s mission incorporates three elements: “To do justice, Love Kindness and Walk
Humbly with God”. Building users support the community in ways that provide for those in
need and that build connections with those who may feel otherwise excluded and unloved.

Folks using this building support many entities in Reno that provide services to others:
HOPE Springs, Ridge House, Monai Village, Northern Nevada International Center, Women’s
and Children’s Center. Meetings also occur promoting interfaith connections.

We anticipate further developing the building as a venue for performance events. While
this occurs now with ArtTown, it is expected that building use will be expanded to include

recitals that are often a required element for students associated with the music program at
UNR.



Narrative Part B: Supplemental Material List

2. County Assessor Printout
3. Photographs of all exterior elevations
4. Photographs of all project rooms, labeled

These materials follow.
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Narrative Part B: Supplemental Material List

5. Articles of Incorporation, Mission Statement, Length of Time Established, History

e Articles of Incorporation: None

e Mission Statement: “To do justice, Love Kindness, Walk Humbly with your God” —
Micah 6:8

e Length of Time Established:
1868 - Church meetings were held at what is now First and Sierra Streets
1872 - First church was erected and dedicated on Sierra Street

1926 - Cornerstone of present church was laid, dedication December 1926

e History — see attached pamphlet



A BRIEF HISTORY OF OUR CHURCH
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Welcome to the First United Methodist Church of Reno. We are pleased to provide you
with a brief history of our building. Following is a brief chronological history of our
presence in Reno, and some facts about our current location.

1868 — the first meetings were held in the local schoolhouse on the comer of what 1s now
First and Sierra Streets.

1871 — the first church was erected and dedicated on Sierra Street between First and
Second Streets.

1900 — the wood framed church was moved to the back of the lot and a new brick
building was added to it.

1925 — plans for a new building were made

1926 — the cornerstone of our present church was laid, and, following completion, was
dedicated in December of 1926

1943 — the sanctuary was remodeled to assume its present appearance

1999 — work began on the refurbishing of the exterior of the building as part of an
ambitious project called “Streetscape.”

THE NARTHEX SCREEN

The eight windows between the Narthex and Sanctuary were designed by Dr. Orman
Roberts, minister of this church from 1962 — 1970, and crafted by Cummings Studios that
did all of the windows in this church.
The butterfly represents the Resurrection and Ascension
The crown of thorns and cross symbolize the suffering of Christ
The scales and sword represents the injustice of the trial of Jesus and the poser
of Rome
The scroll with the quotation from Corinthians represents Paul speaking the truth
of Christ
The lamp represents the word of God as a lamp and a light
The quotation from Isaiah is one about the spirit of the Lord
The tablets of the Ten Commandments represents Moses, scormed by some and
called out dated by others
The delicate harp symbolized David, the “Singer of Israel,” who made “a joyful
sound unto the Lord.”

THE PIPE ORGAN

The current two-manual organ, with complete pedal keyboard and twelve ranks of pipes,
was installed and a dedication recital was given on July 20, 1980.




THE CHANCEL

The altar, pulpit, lectern, candelabra, and Eternal Flame sanctuary lamp were gifts made
in memory of loved ones.

The Altar — The Alpha Symbol is one of the most ancient symbols of The Divine Christ.
“I am the Alpha and Omega, the first and the last, the beginning and the end. ” The
Omega Symbol is used in conjunction with Alpha, the first letter, to suggest the
everlasting, immortal nature of Jesus Christ, the Son of God. [77S is one of the more
familiar monograms symbolic of the name Jesus being the first three letters in the Greek
word for Jesus. These three symbols emphasize the fact of Christ’s Divinity and Eternal
Presence in the life of the World. “God so loved the world the He gave his only begotten
son, that whosoever believeth in Him might not perish but have everlasting life.”

The Pulpit — The Lily of the Valley suggests the fact that a bulb decaying in the soil
produces a new bulb, stem, leaves and a flower, signifying the attainment of immortal
life. This is the central theme of the Gospel. The Pomegranate is a symbol of the
resurrection of Our Lord, and also of all his faithful followers. It suggests hope of new
life because it is split open by the pressure of growing seeds. The Oak Leaf symbolizes
the Oak tree, a symbol of sacred things. Early Christians held their services on hilltops
under the oaks. It is symbolic of Strength, Protection and Eternal Vigilance.

The Lectern — The Thistle is symbolic of the curse of sin in the life of Man — the force of
cvil that is constantly seeking to destroy man. The Maltese Cross is known as the Cross
of Regeneration because it symbolize the New Birth which come to Man by belief in the
Word of God and acceptance of Christ. The Ivy is an ancient symbol of wisdom and
truth. When used on the lectern it suggests the abiding truth of the Scriptures.

THE BELL

The church bell was presented to Reno’s Methodist Episcopal Church in 1871, It was
cast from two smaller bells at San Francisco. It weighs one ton and is 40 inches in
diameter (about the size of the Liberty Bell in Philadelphia). It was first installed in the
one room wood frame church built in 1871. It has moved each time with the church to its
current Jocation. The bell tower is 75 feet high, and the rocker arm of the bell is 60 feet
above the ground. The tower is surmounted by a plain cross and illuminated from two
sides.

Please see our brochure “The Stained Glass Windows of the Reno First United Methodist
Church” for more information about our beautiful windows.




Information for this Brochure Based on Historical Church Records




Narrative Part B: Supplemental Material List

7. There is no formal long-term plan document for the church. An annual year end conference
is held which often includes identification of possible areas of focus for the coming year. There is
presently no long term planning process in place.

8. The Annual Year end conference includes reports summarizing activities during the past year.
These reports are typically narrative in form although statistics regarding changes in membership are
provided. A copy of the annual conference summary is attached.












Narrative Part B: Supplemental Material List

6. List of Current Board Members

e Board of Trustees:

o Rick Voight
Barbara Trimmer
Foofie Faulstich
Jan Lambert
Jennifer Malaterre
Fritz Grupe

o o O O O

The Board of Trustees has overall responsibility for project management.



Narrative Part B: Supplemental Material List

9.The church has no current CCCHP grants. Three prior grants were generously provided by
CCCHP.

The first was for the refurbishment of several stained glass windows. The grant amount
received was $21,264 with a total project cost of approximately $27,875. The grant was part of the
FY2017-2018 cycle. This was a challenging project involving safe removal and reinstallation of the
windows, as well as artistic workings on wood framing and lead came. With the support of the grant
dollars, 5 windows were successfully restored.

The second grant occurred in the 2019/2020 grant cycle. The amount received was $80,000 on
a project totaling $122,642. Three significant areas were addressed, including: replacing the roof,
repairing two sets of front steps and deteriorating corbels over the front door entrance, and finally
upgrading electrical fixtures. All were essential to address the safety and integrity of the building.

The most recent grant was for FY 2021-2022. The project included restoration and repair of
gutters, relocation and rewiring of an electrical panel, and restoration of tri-fold doors in the sanctuary.
The grant amount received was $54,267 on a total project budget of $62,105.

10. No other grants were received in the past three years.



NEVADA COMMISSION FOR CULTURAL
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CENTERS & HISTORIC PRESERVATION (CCCHP) " | PRESERVATION OFFICE
GRANT APPLICATION
APPLICATION BUDGET

APPLICANT: Reno First United Methodist Church

1. Personnel: CCCHP Grant funds cannot be used to compensate personnel. Match is limited to work related to
the grant project.

Does HR % of HR

Hourly | include that is Amount
Rate fringe fringe of fringe Match

Position Title Hours | (HR) benefits? benefit benefit (Non-CCCHP Grant)

$ 0.00
$0.00
$ 0.00
$ 0.00
$0.00
$ 0.00
$0.00
$ 0.00
$ 0.00
- $0.00
Sub-total: $0.00
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2. Travel: CCCHP Grant funds only cover travel for contracted service providers. This can be companies or
individuals. Travel expenses must follow U.S. General Service Administration (GSA) rates.

Contracted service provider Match CCCHP Grant Total Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
( Sub-total: $0.00 $ 0.00 $0.00
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Application Budget 1 of 4
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NEVADA COMMISSION FOR CULTURAL 7
CENTERS & HISTORIC PRESERVATION (CCCHP) <
GRANT APPLICATION

APPLICATION BUDGET Cont.
APPLICANT: Reno First United Methodist Church

3. Contractual Services: Attach itemized lists or contractor quotes showing the breakdown of materials
and labor costs for all proposed work items. If contractor is billing travel use travel section to record costs.
*When listing materials, break out by type *When listing labor, define specific activities.

Type of Material
or Specific Activity Match CCCHP Grant Total Amount

L AB Roofers
Roofing Labor Install $1,000 $2,000 $3,000
Roofing Materials Shingles $0 $5,600 $5,600
$0.00
Emcor Services $0.00
Remove/replace closed-loop| see attached bid - outline | $9,222.001 $ 115,000.00 $124,222.00
heating system detail elements $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$ 0.00
$0.00
$0.00
$ 0.00
Sub-total $9,222.00 $ 115,000.00 $124,222.00

Application Budget 2 of 4



NEVADA COMMISSION FOR CULTURAL
CENTERS & HISTORIC PRESERVATION (CCCHP)
GRANT APPLICATION

NEVADA
STATEHISTORIC
PRESERVATION OFFICE

APPLICATION BUDGET Cont.
APPLICANT: Reno First United Methodist Church

4. Operating: List estimated operating expenses relating to the proposed project.
Note: CCCHP Grant funds cannot be used for administrative costs.

# of Rate Flat Rate Match CCCHP Grant Total Amount
a. Photocopying $0.00
b. Film and Processing $0.00
c. Maps $0.00
d. Postage $0.00
e. Telephone $0.00
f. Utilities $0.00
g. Supplies (specify)
$0.00
$0.00
$0.00
$0.00
$0.00
h. Other (specify)
$0.00
$ 0.00
Sub-total: $0.00 $0.00 $0.00

5. Other (please specify or attach detailed budget):

Rate Match CCCHP Grant | Total Amount

Contingency $ 5,900.00 $ 5,900.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
( Sub-total $5,900.00 $0.00 $ 5,900.00
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Application Budget 3 of 4






Service
Mesa Energy Systems

4098 SOUTH MCCARRAN BLVD. & RENO, NV 89502 » (775)358-0132 e Fax (775) 358-0183
NCL 0073520

March 21, 2024 Quote # 24-040383

Reno First United Methodist Church
209 W. First St.
Reno, Nevada 89501

Attention; Jim Gerbel
Building Manager

Reference:  Heating Hot Water System
Subject: Equipment Replacement Proposal
EMCOR Services, Nevada is pleased to offer the following proposal for consideration.

Scope: Supply L.abor and Materials to replace directed hot water heating system components to include the
following.

» Disconnect, remove and dispose two 2; existing roof mounted boilers.

+ Disconnect, remove and dispose two (2) existing heating hot water pumps, suction diffusers, vibration
bases and balance valves.

» Disconnect, remove and dispose one (1) existing roof mounted expansion tank.

. Prtovidte and install two (2) new equivalent capacity roof mounted boilers on existing support
structure.

¢ Provide and install two (2) new equivalent capacity heating hot water pumps, suction diffusers, and
balance valves and provide industry standard grouting of new pump bases.

s Provide and install one (1) new equivalent capacity expansion tank to be relocated to basement
inec{!anical room to eliminate ongoing freeze issues associated with its current roof mounted
ocation.

+ Reconnect existin? piping, electrical and control to newly installed equipment as required.

* Provide and install two (ZC)J outside air lockout controls for new boilers.

+ Reinsulate new boiler hot water piping connections with fiberglass insulation and aluminum jacketing
to match existing‘. \ .

* Provide and install one (1) new code required boiler emergency stop system on roof as directed by the

State of Nevada.

Provide code recwired painting of existing gas {)iping to each boiler.

Provide State of Nevada boiler operating permits for new boilers and expansion tank.

Provide required crane, rigging and street closure.

Provide start-up and adjustment of newly installed equipment.

Recharge existing heating hot water system glycol to include up to 10 gallons of new glycol.

Provide one-year warranty on defective materials and craftsmanship.

Provide three (3) year service warranty.

The scope of work outlined above can be completed for the sum of: $118,322.00

We Exclude the following from our proposed scope of work:
1) Any additional costs associated with permits and fees not specifically addressed above.
Any overtime or premium-time labor
Project engineering and drafting.
Any life safety work not specifically addressed above.
Any costs associated with asbestos, lead, or other hazardous materials.
Any modification to the existing control system.

DD WN
e e e e

RENO & SANDIEGO e IRVINE e LOS ANGELES & SAN FRANCISCO e
BUILDING AUTOMATION » VARIABLE FREQUENCY DRIVES @ HVAC RETROFIT & SERVICE AND SYSTEMS MAINTENANCE
An EMCOR Group Company















4 i ! : Sk
1. Obtain a copy of (1) the previous year end’s balance sheet and “statement of income and Jennifer provided the year Completed, in
end reports (Balance Sheet, conformance

expenses” for the year then ended and (2) the balance sheet and year-to-date statement of
income and expenses available as of the end of the current year (the “Test Period”). For
both sets of statements, agree each amount on such financial stateménts to the .
corresponding amounts in the church’s general ledger.

P&L Income & Expense, Gen.
Ledger).

QuickBooks essentially
guarantees match.

with standard.
Jennifer/Fritz

2. Using the balance sheet as of the end of the Test Period, identify any “credit” account
balances included in the “Assets” section of the church’s balance sheet or “debit” balances
included in the “Liabilities” or “Equity” or “Net Assets” sections of the balance sheet. For all
such balances identified, obtain an explanation from the church’s accountant of the nature
of the account and why it has a “credit” (for asset accounts) or “debit” (for” liability” or “net
assets” accounts) balance. Summarize such explanation(s) in your report to the finance
committee. ' :

No significant negative items
in the P&L.

Completed, in
conformance
with standard.

Jennifer/Fritz

3. If the balance sheet at the end of the Test Period reflects an accumulated deficit, ask the
church’s accountant to explain the source or sources of the funding for that deficit, and
provide the explana;cion in the final report to the Finance Committee. (Note: sources of
funding for the deficit might include one or more of the following: bank borrowings,
negative working capital (e.g., accounts payable and other short-term liabilities exceed cash
balances), restricted assets used to support ongoing church operations).

No accumulated deficits to
be accounted for.

Completed, in
conformance

with standard.
Jennifer/Fritz

4. Cash balances - Obtain copies of the monthly bank statements and corresponding bank
reconciliations for each church bank account for the end of the Test Period and for one
other month end during the Test Period, and perform the following:

Compared July 2018 and
December 2018 statements
with bank reconciliations.
(General Fund, Money
Market & Pastors
Discretionary Acct.) .

Completed, in’
conformance
with standard.
Betsy

a. Agree the “balance per bank” from the reconciliation to the corresponding ending
balance of the bank statement, and the “balance per books” (or general ledger) to the
corresponding amount in the church’s general ledger.

All Bank Bal. & reconciliations
agree with the church
General Ledger.

Completed, in
conformance
with standard.
Betsy




b. If any bank statement cash balance exceeds $100,000, obtain written confirmation of
such balances directly from the bank or banks.

1. Ken Tiers Trust Fund
exceeds this amount and is
not restricted as to usage.
The Board of Trustees has
control of these funds and
has allocated them in a
churehwide decision process.
2. A donation of $5,200 was
received but this was not
restricted in any way by the
donor.

Completed, in
conformance
with standard.
Betsy

c. If there are deposits in transit included in the bank reconciliations, agree such amounts to
the following month’s bank statements. If such deposits are not recorded by the bank in the
church’s bank statements in the following month within three business days following the
preceding month end, obtain an explanation for the delay from the church’s accountant,
and include that explanation in the final report to church’s Finance Committee.

Deposits were made as soon
as possible, and all cleared in
following month’s
reconciliation.

Completed, in
conformance
with standard.
Betsy

d. If there are outstanding checks included in the reconciliations, select fifteen checks from
the following month’s bank statement(s) that have dates on or before the date of the end
of the bank reconciliation tested. Agree the amounts of selected checks to the
corresponding outstanding check amounts included in the list of outstanding checks
included in the bank reconciliation being tested. (For example, to test the completeness of
the list of outstanding check list used in the bank reconciliation for December 2013, select
checks from the January 2014 bank statement with dates on or before December 31, 2013)
and agree them to the corresponding amounts included on the December 2013 bank
reconciliation.)

All 2018 checks have cleared.

Completed, in
conformance
with standard.
Betsy

e. Prove the mathematical accuracy of the total dollar amount of outstanding checks
included in the bank reconciliation(s) by adding the list(s) of outstanding checks and
agreeing that amount to the total amount used in the bank reconciliation(s).

This function proven with the
Quick Books. Not needed as
there are no outstanding
checks.

Completed, in
conformance
with standard.
Betsy

f. Include a listing of outstanding checks that have been outstanding more than six months
in your final report to the Finance Committee.

Only one check has been
outstanding for 6 months.
Check #31221 for $25.00
dated 12/17/15. Attempted
to notify the payee with a

Completed, in
conformance
with standard.
Betsy




phone call. Will try a written
notice.

g. Obtain an explanation of any other reconciling items used in the bank reconciliation(s),

None to report.

Completed, in

and include the explanation of any significant reconciling items (those in excess of $3,000) conformance

in the final report to the Finance Committee. - with standard.
Betsy

h. Agree each General Ledger cash balance as of December 31 of the prior year (for Completed, in
conformance

example, if these procedures are performed in 2014, use balances as of December 31,
2013) to the corresponding year-end cash amount included in a copy of the church’s signed
“cash” report filed with the Conference office.

with standard.
Betsy

5. Investments—Obtain a listing of individual investments comprising the balance/balances
of any investments included in the church’s balance sheet as of the end of the December of
the previous year and as of the end of the Test Period, and perform the following
procedures as of the end of the Test Period (It would be unusual if the church has no
“investment” account(s)). At least a small number of members in larger churches
sometimes give stocks or bonds to their churches in lieu of or in addition to cash gifts due to
the tax advantages associated with such gifts. However, if the Church does not have such
account or accounts, skip this step. ‘ )

Not Applicable.

a. Add the individual investment amounts comprising each investment account on the
Church’s balance sheet, and agree each such amount to the corresponding amount in
balance sheet.

Not Applicable.

b. Agree the amount of each investment on the listing to the corresponding amount on the
appropriate reports received from the investment custodian(s) or trustee(s) used by the
Church.

Not Applicable.

c. If investment balance(s) as of the end of the Test Period exceed(s) $100,000, obtain
written confirmation of all investment balances from the investment custodian(s) or
trustee(s), including the number of shares or bonds held for each security, the cost basis for
each security, and the market value for each security as of the end of the testing period.

Not Applicable.

d. Select five “withdrawal” transactions at random from monthly or quarterly investment
reports received from the investment trustee(s) or custodian(s) for the Test Period. Agree
the proceeds from such withdrawals to corresponding deposits recorded in the church’s

cash account(s).

Not Applicable.

e. Understand where invested funds are held (i.e., the custodian) and ensure that a Service
Organization Control report is received from the custodian or some other assurance is

The only investment was
made with a transfer of

Completed, in
conformance




provided that funds are accounted for accurately and the custodian has adequate and
effective internal controls.

$60,646 to the California-
Nevada United Methodist
Foundation in a Standard &
Poor’s account. The year
closed out with $52,076.04.
The reduction was due to
investment losses and fees.
There were no withdrawals.

with standard.
Fritz

6. Church Property — Obtain a listing of all property owned or occupied by the church and
perform the following:

Available in safe deposit box.

Completed, in
conformance
with standard.
Fritz

a. Request the title and/or deed to the land, building and vehicles.

Available in safe deposit box.

Completed, in
conformance
with standard.
Fritz

b. Determine and report where the title and deeds are maintained.

Available in safe deposit box.

Completed, in
conformance
with standard.
Fritz

c. Determine through discussions with management whether insurance is in place for alt of
the '
identified assets. Report the amount of coverage and the type of insurance.

Available in safe deposit box.

Completed, in
conformance
with standard.
Fritz

7. Church Credit/Purchasing Cards — Some churches provide credit cards to staff and certain
committee chairpersons or members to use to purchase products and services for the
church. If the church uses such credit cards, perform the following:

Completed, in
conformance
with standard.
Betsy




a. Obtain a copy of the credit card statement(s) as of the end of the Test Period and for one
other month-end during the period. Using the statements provided by the card issuer,
confirm the any card balance(s) from the previous month(s) were paid in the statement -
months. For example, if the end of the Test Period is April 2014 and the other month
selected at random for testing is September 2013, confirm that any beginning of the month
card balances due (i.e., card balances as of the end of March 2014 and August 2013) were
paid in the months of April 2014 and September 2013. If not, confirm that the unpaid
balances were reflected in the appropriate church balance sheet, and include any unpaid
balances in your report to the Finance Committee.

There is one credit card
account with 3 users who
each have their own card. All
statements were paid in the
month due and no interest
fees were charged.

Completed, in
conformance
with standard.
Betsy

b. Additional credit & procurement card transaction testing should be performed in 1l.c.

Not applicable.

Completed, in

below. conformance
with standard.
Betsy

8. Tithes and offerings received: Completed, in
conformance

with standard.
Lori

a. Select six Sundays from the Test Period. For each Sunday, obtain a copy of the summary
counting sheet prepared by the counters. Agree the amounts received as shown on the
counting sheet to the corresponding amounts recorded in the church’s general Ledger for
that Sunday.

Sunday count matched
general ledger for each date
selected.

Completed, in
conformance
with standard.
Lori

b. Select twelve “credit” entries from the church’s various “revenue” accounts recorded in
the General Ledger or Cash Receipts Journal (or similar accounting record) during the Test
Period. Agree the amounts selected into the corresponding bank deposit recorded in
the church’s bank statements and to giving records of the church. (Note: the amount
selected will likely be one of several entries that together add to the total deposit reflected
in the bank statement. If so, agree the specific general ledger entry from the general ledger
to the list of entries that comprise the total deposit, and prove the arithmetic accuracy of
the listing to ensure the total of the list of entries agrees with the total deposit reflected in
the bank statement.)

Completed, in
conformance
with standard.
Lori




c. Verify with the church’s accountant/staff person responsible that he or she has no ability
to record entries in or otherwise alter the individual giving records of the church or
distribute annual or interim individual giving statements provided to members or others
who contribute money or other gifts to the church. Also, confirm such individual does not

| participate in counting the Sunday offerings.

Twelve general ledger entries
selected, matched amount in
corresponding bank deposit
per bank statement.

Completed, in
conformance
with standard.
Lori

d. Verify that the church’s financial secretary (the person responsible for maintaining the
individual giving records of the church used to provide church members with annual giving
statements at year-end) that he or she has no ability to record entries in the accounting
records (general ledger, payroll ledger, and other subsidiary accounting records other than
the individual records of the church) or otherwise alter such records. Also, confirm such
individual does not participate in counting the Sunday offerings.

Jennifer has no ability to
access the individual giving
records, but she does
participate in the Sunday
count

Completed, in
conformance
with standard.
Lori

e. Select five (5) journal entries in the general ledger recorded to revenue accounts during
the Test Period from sources other than cash receipts or cash disbursements. Agree the
amounts of such journal entries to supporting documentation, and determine the propriety
of such journal based on the supporting documents reviewed. Include in your report a
description of any journal entries for which supporting documentation was not available, or
where you could not conclude entries were appropriate and necessary.

Monique does not have
access to accounting system
or records and does not
participate in Sunday count.

Completed, in
conformance
with standard.
Lori

9. Other income — If the church has other sources of income (e.g., child care or preschool
tuition and fees, property rentals, and such amounts exceed ten (10) percent of the
church’s total revenues for any of the preceding three years, develop limited procedures to
test the completeness and accuracy of such amounts, and describe the procedures
performed and the resuits of such procedures in the final report to the Finance Committee.
(Note: Any such procedures should be reviewed with and approved by the Finance
Committee or its designee prior to any such procedures being performed.)

Not Applicable.

10. Donations — For significant donations to the church (to be determined based on the size
of each church), confirm with the donor the amount and intended purpose of the donation.
Review to ensure the donation is being used in accordance with its intended purpose and
has been accounted for completely and accurately.

Setting the level for
“significant” donations at
$5,000 or greater, there were
two new donations in this
category this year and one
donation that carried over.
The Ken Tiers Trust Fund was
received last year and
exceeds this amount
($259,109.41). it was not

Completed, in
conformance
with standard.
Fritz




restricted as to usage. The
Board of Trustees has
control of these funds and
has allocated them in a
churchwide decision
process.

A donation of $5,200 was
received but this was not
restricted in any way by the
donor. .
The Martha and Clarence
Jones Family Foundation
provided up to $10,0000
specifically for the
restoration of church
windows.

11. Church expenses/expenditures and cash disbursements — Judgmentally select twenty-
four (24) expenditures recorded during the Test Period from the general ledger (if individual
cash disbursements are recorded directly in the general ledger) or from the cash
disbursements journal or register and payroll register or records (if the church posts a
summary of expenses from such journals or registers.)

In addition, judgmentally select 18 cash disbursements selected from bank statements
covering the Test Period. (Note: Care should be taken to select a wide variety of

"I expenditures for testing, and at least one entry for each month of the Testing Period.) For
each individual expenditure or cash disbursement selected, perform the following:

24 checks were selected at
random from the General
Ledger. The selected checks
were reviewed for
documentation, correct
amount in the
documentation and for
approval by appropriate
person. Some
documentation was missing
but identified subsequently.

There were no cash
disbursements.

Completed, in
conformance
with standard.
Patti

a. For salary or wage payments selected, agree the pay rate used to determine the payment
to the applicable schedule of salaries and pay rates approved by the Staff Parish Relations
Committee. Recalculate the salary or wages paid based on such approved salary and wage

The recommendations of the
SPRC were reviewed.
QuickBooks calculates the

Completed, in
conformance
with standard.




rates and if applicable, the approved time card or sheet {or similar record) approved by the
employee’s supérvisor.

wages and proper rates were
confirmed.

Fritz

b. For payroll tax or benefit payments, recalculate the amount of expense recorded and
payment made or remitted based on approved tax or benefit rates in effect at the time of

the payment.

IRS payments identified in
the General Ledger were
reconciled with figures in the
payroll summary, with the
bank statements and with
the payroll documentation
prepared by the bookkeeper.

Completed, in
conformance
with standard.
Fritz

c. For expenditures paid for using a church credit or procurement card, agree the charge to
a copy of the supplier receipts submitted as support for the charge, and determine the
appropriateness of the specific expense account to which the charge was recorded. Confirm
the credit card charge was approved for payment in accordance with the established
practices of the church. Also, agree the charge for the month to inclusion in the monthly
credit card statement received and used as a basis to pay the monthly credit or
procurement card charge.

One monthly credit card
statement was reviewed for
charges. These charges were
reconciled to the invoiced
amount, appropriateness and
allocation to appropriate

-| account. Charges should be

identified to each card
holder. Final payment
matched the credit card
charges minus those for the
Pastor’s discretionary fund.
Normal practice is that the
designated card holder can
incur charges up to budget
limit. Proper documentation
was present in the monthly
credit card statement
reviewed but there were
errors in coding to accounts.
These were pointed out and
corrected. Recommended
that holders of cards

Completed, in
conformance
with standard.
Patti-




designate on receipt which
account to be credited.

d. For expenditures paid using church-issued checks, agree the amount of the expenditure
selected to the supporting documentation (typically, this will be an invoice issued by the
supplier of the products or services purchased or a supplier contract}. Recalculate the
charges on the invoice based on the quantities and unit costs listed on the invoice. Confirm
the purchase was approved for payment in accordance with the established practices of the
church. Agree the appropriate details (dollar amount of the purchase and the supplier’s
name} to the cancelled check or appropriate details provided in the bank statement
feceived from the bank.

25 checks were selected “at
random” from bank
statements {6 from one
month, one from each
additional month. The
selected checks were
reviewed for documentation,
correct amount in the
documentation and for
approval by appropriate
person.

Completed, in
conformance
with standard.
Fritz

e. For all expenditures, determine the account in which the expenditure was recorded was
appropriate given the nature of the expenditure and consistent with the established
practices of the church.

Reviewed in all the foregoing
reviews.

Completed, in
conformance
with standard.
Fritz

12. Review all insurance policies in effect and ensure adequate types and levels of coverage
are in place for local church needs. If minimum requirements for coverage are set by the
annual conference, ensure policy levels comply with these minimum levels.

Board of Trustees reviews
this annually.

Completed, in
conformance
with standard.
Fritz

13. In accordance with Book of Discipline 1258.4.b, review to ensure bonding is in place for
the church treasurer. Further, review the bond amount with church leadership to ensure
the bonding is appropriate for the assets held by the church. Review the current policy and
payment information to ensure the bonding policy is current.

We are covered via
Employee/Volunteer Fidelity
coverage (theft or
embezzlement of funds).
While it isn't a bond, the
coverage is like a bond. The
amount of coverage is
$250,000.

Completed, in
conformance
with standard.
Fritz







Heffernan Insurance Brokers

Heffernan Insurance Brokers is one of the largest independently owned brokers in the United
States. We created and have managed insurance protection for churches since 1987. Our goal
remains the same: provide churches a quality, comprehensive and affordable program which
includes high limits of sexual abuse and catastrophic insurance coverage.

We insure churches, schools, colleges, day cares, camps, conference centers, and church-
owned properties.

Our church unit, collectively, has over 100 years experience in the insurance industry. Our
mission is to provide your church with friendly, prompt and professional service. This will allow
you to concentrate on the important projects and missions of your church.

Available Risk Management Services

Safety Checklists

Sample Manuals and Forms

Discounts on Criminal Background Checks
Vehicle Safety Programs

Toll Free Claims Reporting

Seminars are available on Sexual Misconduct, Employment Practices & Coverage
Reviews for church cluster meetings
























Form Schedule

Form
BJP-190-1
PI-FEES-NOTICE 1
PP2020
CPD-PIIC-CW
PI-LOC-5CH
PI-BELL-1
PI-CME-1
1L0017
1L0021
L0110
1L0115
IL0251
PI-ACL-001
PI-ARB-1 NV
PI-CLD-CU NV
PI-HS-029
PI-PROF-002
PI-SAM-018
PI-TER-DN1
CADS03

Hired Or Borrowed
Auto

CA0001
CA0136
PI-AUT-001
PI-EBL-001D
PI-ARB-1
PI-EBL-001
PI-EBL-NV-1
PI-PPL-O01 EB
Gen Liab Dec
Gen Liab Schedule
CG0001
CG2022
CG2106
€G2132
€G2147
CG2167

Edition
1298
1119
220
221
820
1109
10098
1198
908
907
110
907
1218
214
322
220
620
519
121
1013
706

1013
1013
116
599
403
599
899
803
1004
100
413
1001
514
509
1207
1204

Description
Commercial Lines Policy Jacket

Notice Late/Non-Sufficient Funds/Reinstatement Fee
Privacy Notice For Commercial Lines

Common Policy Declarations

Location Schedule

Bell Endorsement

Crisis Management Enhancement Endorsement
Common Policy Conditions

Nuclear Energy Liability Exclusion Endorsement
Nevada Chgs - Concealment, Misrepresentation ar Fraud
Nevada Changes - Domestic Partnership

Nevada Changes - Cancellation and Nonrenewal
Absolute Cyber Liability And Electronic Exclusion
Nevada - Remaoval Of Mandatory Arbitration

Nevada Changes - Domestic Partnership

Exclusion - Adoption and Foster Care Operations
Absolute Communicable Disease Exclusion - Prof Liab
Absolute Abuse or Molestation Exclusion

Disclosure Notice Of Terrorism Ins Coverage Rejection
Business Auto Declarations

Schedule Of Hired Or Borrowed Covered Auto

Business Auto Coverage Form

Nevada Changes

Cap On Losses From Certified Acts Of Terrorism
Employee Benefits Admin Errors And Omissions Ins Dec
Binding Arbitration

Employee Benefits Administration Errors and Omissions
Nevada Amendatory Endorsement

Prior/Pending Litigation And Known Circumstances Excl
Commercial General Liability Coverage Part Declaration
General Liability Schedule

Commercial General Liability Coverage Form

Addl Ins - Church Members and Officers
Excl-Access/Disclosure-With Ltd Bodily Injury Except
Communicable Disease Exclusion

Employment-Related Practices Exclusion

Fungi or Bacteria Exclusion



CG2170
€G2402
P1-GL-001
P1-GL-002
PI-GL-042
PI-RO-005
PI-RO-012
PI-RO-014
PI-SAM-006
PI-SE-001
PI-RO-003D
PI-ARB-1
PI-RO-003
PI-SAM-007DDI
PI-PPL-001 AM
PI-SAM-007DI
CP P 003
PI-ULTD-002
PI-ULTD-005
PI-ULTD-006
CP00S0
CP0140
PI-ULT-007
PI-ULT-008
PI-ULT-009
PI-ULT-015
PI-ULT-023
PI-ULT-072
PI-ULT-085
PI-ULT-088
PI-ULT-097
PI-ULT-142
PI-ULT-148
PI-ULT-238
PI-ULT-257
BJP-190-1
PI-FEES-NOTICE 1
PI-ARB-1 NV
PI-HS-029

115
1204
894
894
422
1106
1016
707
117
720
1106
403
1106
117
513
518
706
1198
513
1198
788
706
1198
1198
1198
1198
701
321
516
419
1106
814
1016
118
322
1298
1119
214
220

Cap On Losses From Certified Acts Of Terrorism
Binding Arbitration

Exclusion - Lead Liability

Exclusion - Asbestos Liability

Total Exclusion - PFC/PFAS

Exclusion Professional Liability Coverage

General Liability Deluxe Endorsement: Religious Org
Secession/Expulsion Exclusion

Abuse Or Molestation Exclusion

Special Events Endorsement

Religious Org Professional Liability Coverage Part Dec
Binding Arbitration

Religious Organization Prof Liability Coverage Form
Abusive Conduct Liability Coverage - Claims Made Dec
Prior/Pending Litigation and Known Circumstances Excl
Abusive Conduct Liability Coverage Form - Claims Made
Excl of Loss Due to Virus or Bacteria Advisory Notice
Property Coverage Part Declarations

Additional Coverage Summary Declarations
UltimateCover Program Blanket Limits

Commercial Property Conditions

Exclusion of Loss Due to Virus or Bacteria

Property Coverage Form

Causes of Loss Form

Crime Coverage Form

Agreed Value Endorsement

Boiler and Machinery Endorsement

Limitations On Fungus,Wet Rot, Dry Rot And Bacteria
Cap On Losses From Certified Acts Of Terrorism
Changes - Electronic Data

Elite Property Enhancement: Religious Organization
Collapse - Exclusion And Additional Coverage Re-Stated
Boiler And Machinery - Separate Deductible Endorseme
Continuous Or Repeated Water Damage Exclusion
Flood Redefined

Commercial Lines Policy Jacket

Notice Late/Non-Sufficient Funds/Reinstatement Fee
Nevada - Removal Of Mandatory Arbitration

Exclusion - Adoption and Foster Care Operations



P1-CXL-002
PI-CXL-001
PI-CXL-004
PI-CXL-006
PI-CXL-029
PI-CXL-032
PI-CXL-039
PI-CXL-041
PI-CXL-047
PI-CXL-075
PI-CXL-085

PI-CXL-088
PI-CXL-092

PI-CXL-099
PI-CXL-100
PI-CXL-105

PI-CXL-111
PI-CXL-113
PI-CXL-117
PI-CXL-132
PI-CXL-137
PI-CXL-NV 1
PI-CXL-NV 2
PI-CXL-NV 3
PI-UMTER-DN

PIC-CA-SLNOTICE 1
TMSIC-JACKET 1
LAH-Notice

ILN 177
PI-FEES-NOTICE 1
PIC-TMNOTICE 2
CPD-PIC
PI-CANC-CA 1
PI-TER-DN1
TMSIC-S0S-CA
PI-FLEXI PRO PAK-NOTI

519
314
119
912
516
912
115
516
1014
314
121

314
119

116
119
519

719
118
119
620
422
513
513
513
1220

521
213
813
912
1119
220
1114
1013
121
1112
523

Commercial Umbrella Liability Ins Policy Declarations
Commercial Umbrella Liability Insurance Policy
Directors And Officers Liability Exclusion

Employers Liability (Stop Gap) Exclusion

Employee Benefits Liability Follow Form Endorsement
Fungi Or Bacteria Exclusion

Cap On Losses From Certified Acts Of Terrorism
General Liability Follow Form Endorsement

Medical Professional Liability Exclusion

Lead Liability Exclusion

Professional Liability Coverage Sub-Limit

[Aggregate Limit: 5,000,000]

[Each Professional Incident Limit: 5,000,000]

Access Or Disclosure Of Confidential Info W/Exception

Automobile Liability (Sublimit)
[Each Occurrence Limit: 5,000,000]

Recording And Distribution Of Material Or Information
Absolute Cyber Liability And Electronic Exclusion

Abusive Conduct Liability Coverage Form Sublimit
[Aggregate Limit: 1,000,000]

[Each "Abusive Conduct" Limit: 1,000,000]

Limit Of Ins Excl Clause Minimum Limit Requirement

Per Location / Per Project Agg Limit Of Ins Exclusion
Silica Or Silica-Related Dust Exclusion

Absolute Communicable Disease Exclusion

Total Exclusion - PFC/PFAS

Nevada Changes - Representations Or Fraud
Nevada Changes - Domestic Partnership

Nevada Changes - Cancellation And Nonrenewal

Disclosure Notice Of Terrorism Ins Cov Rejection Opt

Surplus Lines Notice

Commercial Lines Policy Jacket

Policyholder Notice (Loss Assistance Hotline)
California Premium Refund Disclosure Notice

Notice Late/Non-Sufficient Funds/Reinstatement Fee
Privacy Notice For Commercial Lines

Common Policy Declarations

California Cancellation Amendment

Disclosure Notice Of Terrorism Ins Coverage Rejection
Service Of Suit

Advisory Notice To Policyholders



PI-NPD-1
PI-BELL-1
PI-CME-1
PI-NPD-2

PI-NPD-8

PI-NPD-12
PI-NPD-27

PI-NPD-32
PI-NPD-52
PI-NPD-107
PI-NPD-133
PI-NPD-137
PI-MANU-1
PI-MANU-1
PI-MANU-1
PI-MANU-1
PI-MANU-1
PI-MANU-1
PI-MANU-1
PI-MANU-1
PI-MANU-1
PI-NPD-CA-1
PI-SLD-001

102
1109
1009
102

102

102
1119

102
123
1011
1014
120
100
100
100
100
100
100
100
100
100
112
716

FlexiPlus Five Declarations Page
Bell Endorsement
Crisis Management Enhancement Endorsement

Fiexi Plus Five Coverage Form
Shared Limits Endorsement

[Limit: 1,000,000]

[Part(s): 2]"

"Deletion of Specified Exclusion

[Exclusions: Part 7, Exclusion G]

[Part(s): 1, 2]"

Abuse Exclusion With Workplace Harassment Carveback
Donation Assurance Coverage Endorsement
Amendment Of Exclusions

Secession / Expulsion Exclusion

Breach Of Contract With Liability Obligation Carveback
Biometric Information Claim Exclusion

Earned Premium Endorsement

Duty to Defend Endorsement

Modification of Common Policy Definitions
Modification of Part 1, Section Il

Amendment of Severability Provision

CYBER SECURITY LIABILITY ENDORSEMENT

RELIGIOUS ORGANIZATION GROUP ENDORSEMENT
Pro-Pak Elite Enhancement

EXTENDED REPORTING PERIOD FOR MEMBER CHURCH
California Changes - Cancellation And Nonrenewal

Cap On Losses From Certified Acts Of Terrorism





