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Documentation of the Galena Creek Schoolhouse . . .
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Exterior West Facing Wall — Roof damage




Exterior North Facing Wall — Roof damage

Exterior West Facing Wall / South-West Corner




Exterior South Facing Wall — Roof damage




Exterior East Facing Wall — Main Entrance
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Interior West Wall

Interior North Wall Kitchen
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Interior Skylight — Above kitchen in North West corner

Interior North Wall — exterior door, stove, & old toilet access (far right)




Interior East Wall = Front Entrance

Interior South Wall




Interior South-East Corner
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Interior South Wall
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Phillip and Annie Callahan Draft Master Plan Document

The Master Plan

The purpose of this Master Plan is to guide the future development of the Phillip and Annie Callahan
Park (Callahan Park), including protection and restoration of the existing historic Galena Schoolhouse at
the site. The current Master Plan was completed in 1993, while the schoolhouse was still in private
ownership. With a new Master Plan in place, the County can apply for funding from a variety of sources.

Background

The Park has a long history, and has been both private and public land. It is located at the eastern slope
of the Sierras, close to urban development but still part of a rural setting. The Park Master Plan includes
both the history and aesthetic appeal of the surrounding area.

Site Location

Callahan Park is located in Washoe County on Callahan Road off of State Route 431. It is just over 24
acres in size and is adjacent to the Montreux development on the north and west. The park and general
vicinity has a historical importance, which adds to the park’s interest. To the south is vacant land and to
the east are several residential subdivisions and associated open space for trails. The Callahan family
cemetery — Whispering Pines, sits just to the west, above the creek, The park lies in a transitional area
between forest to the west and desert to the east.

General Site Description

Callahan Park is very popular with locals for picnics, children’s play areas, short walks and tree shaded
creek access. A 1.6 mile regional trail along the north side of Galena Creek is used for bike riding,
running and walking, with a single track dirt trail west to Joy Lake Road in Galena Creek Forest Estates.
The north portion of the Park is largely undeveloped, except for the trail and small trailhead. There are
numerous ponderosa pines, willow, cottonwood and alder trees along Galena Creek. The south side of
the park includes existing facilities, including a parking lot, group picnic area, play areas, lawn play,
walkways and horseshoe pits. Further south is the existing Galena Creek School building, currently
boarded up for protection from vandalism.

The south side of the park also includes a small meadow area, with views of Mount. Rose, a variety of
dirt trails, the Timothy Field irrigation ditch, and several utilities along Callahan Road. At the very south
end of the park, a paved fire access and gate were constructed for emergencies in the Montreux
development to the west. Scattered native pines and upland native shrubs cover much of the forest
floor in this area.

Vehicular access to the Park is from Callahan Road, which connects with the Mount Rose Highway.
South of the park the road ends at vacant land, which was previously planned for residential lots.



History of the Park

Prior to recorded history, Native American tribes used the local creek channels for fishing, hunting game
and traveling between the lakes, mountains and valleys. The creeks offered tribes a water source and
shade in the harsh desert environment.

The nearby town of Galena (named after the local lead sulfide rock) had a dozen sawmills that used the
water from local creeks to power steam engines to cut timber for the Comstock mines. The mills
employed hundreds of workers who lived in the rural area and in town. Local Ponderosa and Jeffrey pine
trees were supplied to the mines from the flanks of Mount Rose. Flumes along the sides of Galena and
Whites Creeks transported the trees to large ponds, and then to the mills. In time, two fires burned
through the town of Galena, eventually causing the lumbermen to move to other nearby areas and
ultimately saving the larger trees on the eastern mountain slopes. The town of Galena only existed for a
few years until 1867. Shortly thereafter the Callahan family moved to the area, with Matthew Callahan
purchasing about 80 acres of land. Matthew's son Phillip and his wife Annie Callahan moved to the
ranch in 1894 and over time had eleven children. Since there was no school in the area, the Callahans
and neighboring ranchers petitioned the school district to build a new school, which was completed in
1908. The old school was eventually torn down and replaced with a more permanent school in 1940,
which is still standing today. Both Phillip and Annie Callahan are buried in the family cemetery just west
of the Park.

The original park site south of Galena Creek of 11.86 acres, along with 15.3 acre feet of water was
generously granted to Washoe County by the Callahan family, with a dedication on June 7" of 1988.

Master Plan Goals and Objectives

This Master Plan is an update to the original plan prepared in 1993. A great deal of public input was also
given at recent community meetings as a part of that update. The following identifies the goals and
objectives from the various current planning documents, which along with the public input formed the
basis of the new Master Plan.

Washoe County Regional Parks and Open Space Departmental Goals
1. Consolidation of the various park elements - school house, playground and trailhead.
2. Riparian protection and enhancement along Galena Creek.
3. Tiein the regional trail from the park east to the acquired O’Brien property and west to
State Route 431.
4. Provide non-motorized passive park uses.

Top 5 Washoe County Residents’ Goals for the Area (from the 2007 Open
Space and Natural Resource Plan)

Preservation of open space to protect natural resources and wildlife habitat
Interconnected trails and bikeway system

Riparian restoration for flood and water protection

Hiking trails, natural areas for wildlife viewing

-l ol ol
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5.

Nature study area

Goals of the 2010 Forest Planning Area Standards (which relate to Callahan

Park)

1. Minimize the disruption to natural topography

2. Utilize natural contours

3. Preserve existing vegetation to minimize erosion

4, Maintain open vistas

5. Create an extensive trail system integrated with other recreational facilities
Site Analysis

Lumos and Associates gathered the following information from published sources and site walks to
provide a background for the park master plan. The overall site analysis is illustrated in Figure 1.

Soils and Geology

Soils on the site are shown in Figure 2, with a legend noting the various soil types and basic descriptions.
Soil types are from the USDA Soil Survey. The majority of the site is a stony loamy fine sand from the
Galena Creek flood deposits. Excavations for deeper footings will likely encounter larger cobble and
boulders at varying depths, especially along the creek.
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Figure 1 Site Analysis




Phillip and Annie Soils Map
Callahan Park
Master Plan

Figure 2 Soils and Geology
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Existing Utilities/Easements

Power, phone, and cable are existing on-site in a 15 foot right of way along Callahan Road on park
property. A water line is also present within the roadway. A 50 foot access easement through the center
of the Park was recently abandoned and the access moved to the south side of the Park, with paved
access for an emergency route. There are some existing utility connections to the Galena Schoolhouse,
which was used as a residence until recently. Washoe County sewer exists through the Montreux
development west of the park, running north along De Chardin Lane. Other nearby homes, east of
Callahan Road, are on individual septic systems. Should one of the planned large developments at the
south end of Callahan Ranch Road be approved, sewer would be extended from Callahan Road north of
Galena Creek, or possibly a community treatment system would be developed to meet the current
County requirements.

Flood Potential

The entire Park is within Zone AO of the Flood Insurance Rate Map produced by FEMA, March 16, 2009
revision. The depth of flooding from Galena Creek is 1 foot, with a velocity of 6 feet per second. T he
potential impact of the flood zone on the park is for above- grade construction that could impede flood
flows. Proposed improvements will need to consider depths, scouring potential and velocity of flooding.

Wetlands

Galena Creek is a tributary to the Truckee River under the jurisdiction of the Army Corps of Engineers as
a “Waters of the United States”. The Creek channels snowmelt to Steamboat Creek and the aquifers
below Galena Forest, Callahan Ranch and Pleasant Valley. It is also considered riparian wetland, with
strict controls for disturbance within the water channel. Under the 2007 Nevada Priority Wetlands
Inventory (a joint effort of the Nevada Natural Heritage Program, Nevada Department of Wildlife and
the Nature Conservancy) the creek has about 20% of the wetlands intact, 60% eliminated, 15%
converted to other vegetation types and 5% degraded. It has an ecosystem function and value rating of
27, which ranks it higher than most wetlands in the state. The creek has a stress intensity ranking of 16,
which is about in the middle of the wetlands groupings - the stress intensity identifies human sources
occurring or likely to occur in the next 5 years. The total rank score of 43 is a combination of the
ecosystem and stress intensity scores. The stewardship urgency is a 3, on a 1-3 point value system,
meaning the creek is in the lower third in terms of urgency. This means that there are many other
wetlands in the state that are more critical than Galena Creek. This lower urgency rank, however, does
not mean improvements are unwarranted and such improvements, even minimal, would greatly
increase the health of the creek.

Slopes

Figure 3 illustrates the slope analysis for the Park. The majority of the land falls between 0 and 5
percent, with steeper slopes — 16-20 percent along the Galena Creek. To the south side of the Timothy
Field Ditch, slopes average between 21-25%. For hiking and passive recreation uses, the majority of



slopes lend themselves to those activities. ADA access at a 5% grade, with landings to Galena Creek trails
and picnic facilities will require some minimal grading to avoid required railings.



Phillip and Annie
Callahan Park
Master Plan

Y

Slope Map

Figure 3 Slope Map
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Views from the Park

Views are shown on the site analysis plan — Figure 1. From the center of the park looking east is the
Virginia Range, with existing houses in the foreground. To the north are existing houses on very large
lots. On the west is open space with pine trees. There are views of Mount Rose in the distance from the
meadow area south of Galena Creek. To the south are views of large pine trees.

Vegetation

The site has both upland vegetation and riparian plant types along Galena Creek and the Timothy Field
ditch. The trees are primarily Jeffrey and Ponderosa pines of varying ages. The oldest pine trees date to
the original mill closing, which was about 140 years ago. Trees along the creek include aspen, alder,
willow, cottonwood and some pines. Shrubs near the creek are wild roses, bittercherry, willow, and
dogwood. Upland vegetation is classified as inter-mountain basin cold desert scrub and typically
includes sagebrush, bitterbrush, sandberg bluegrass, amaong other shrubs and grasses.

Wildlife Habitat

The Park is not significant habitat or potential habitat for Big Horn Sheep, Mule Deer or Antelope,
according to the Washoe County Community Development mapping. Songbirds are active in the spring
and fall. Other birds include the Steller Jay, Clark’s Nutcracker and woodpecker. Smaller animals include
the Golden Mantle ground squirrel. There are likely the accasional coyote, black bear and bobcat who
wander through the area looking for food from a variety of sources. Alongside the creek reside raccoons,
leopard frogs, tree frogs, water snakes and reptiles. Within the creek, native trout congregate into small
pools, while octurnal owls and bats emerge at sunset to hunt.

Schoolhouse Building
H&K Architects reviewed the structural integrity and the existing conditions of the schoolhouse building.
These findings are contained in H&K’s report included in Appendix C.

Master Plan Public Meetings

Three public meetings were held with both local and regional residents who use both the Park and the
regional park trail system. The meeting minutes are included as a part of the appendices, with a
summary below.

First Public Meeting — 4-27-11 — Participants agreed that the focus should be on environmental
interpretation, trails, sighage, creek protection and cannections between the main park features. The
trailhead should include several amenities for hiking and biking. Trail widening and consolidation was
important for users. A secondary pedestrian bridge over the creek was important but not a priority.
Existing parking areas are adequate for everyday use. Preservation and enhancement of the
schoolhouse was the highest priority.

Second Public Meeting — 5-4-11- The Callahan family expressed interest in keeping trails away from the
cemetery, and posting private property signage. There was also a desire for family recognition with a
dedication plagque. Some fuels reduction work is required throughout the Park, especially at the

11



southwest corner. Volunteers and docents for the school, when opened, will be needed to interpret and
protect the building. Shutters could protect the interior once the plywood is removed from the
windows. The existing fire access gate could be moved to allow limited parking at the schoolhouse.

Third Public Meeting — 6-8-11 — Plans were presented, and included a revised site plan showing trails
and walkways, creek overlook, signage locations, fencing, bridge, enlargement revision of the
schoolhouse area with a heritage garden rather than a vegetable garden. Also presented was a
suggested priorities list and cost estimate for each priority, along with plans and phasing
recommendations for the schoolhouse structure. Comments from the public were very favorable, and
there was general support for the ideas presented. The restroom and schoolhouse were still the top
priorities for park construction. Funds to operate and maintain the restroom are still in question from
the County’s perspective. Donations by residents into an enterprise fund for park improvements and
maintenance were desired by residents.

On-line Survey Results

An on-line survey was posted by Washoe County for public input outside of the public meetings. The
development of the Master Plan took the survey comments into consideration. The full results are
included in Appendix B, and a summary of that survey outlined below.

A. Most people (43%) visit the park at least once a week.
B. The children’s playground fits the needs of most park users who have children.
C. People use the individual picnic sites about once a year and the majority do not ever use the
group picnic area.
61% feel that Galena Creek should have access points from the trail.
E. The proposed improvements were ranked as follows:
1. Restroom
2. Trailhead Parking
3. Galena Schoolhouse and Meeting Facility
4. Connection between the trailhead, park and Galena Schoolhouse

Lower ranking improvements include schoolhouse parking and equestrian parking. Other improvements
desired by individuals include a trash can at the trailhead, tennis courts, swim facility, and equestrian
area.

A. A regional trail system was important or very important to about 70% of the respondents.
B. The most important park activities desired in order of preference included:
1. Running/walking trails
Dog walking
Communing with nature/natural areas
Galena Schoolhouse/interpretive area
Group and individual picnic areas
Playgrounds

om s wN
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7. Turf Areas
8. Creekaccess
C. People are most likely to use the restroom, Galena Schoolhouse, trail linkages, and the
access points to Galena Creek.
D. Priorities for funding include, in order are:
1. Preservation of natural areas
2. Development of new multi-purpose trails
3. Restroom facility
4. Restoration of the Galena Schoolhouse
E. Priorities for the Galena Schoolhouse include:
Interpretive center
Meeting center
Restoration and upgrades
Music and Chautauqua
School programs
. Events center
F. Most people felt there was adequate parking located close to park activities.
G. 85% felt that park signage was adequate.
H. 83% of respondents would volunteer time for the park clean-ups or improvements.

R

Master Plan Narrative

Trails and Trailheads

Existing improvements and regional trails are shown in Figures 4 and 5. The draft Master Plan is
illustrated in Figure 6. The intent of the trail system is to connect the various destinations both outside
and within Callahan Park. The plan envisions several types of trails — small width dirt trails on the north
and south sections of the park, a wider gravel base for the regional trail, and a colored concrete walkway
for the accessible trail on the south side of the creek. The trailhead at the north side of Galena Creek
and the existing parking lot opposite Ranch Land Circle are linked together with trail and walkway
access. Both points of access would include visitor way-finding signage, dog waste stations, bear-proof
trash receptacles, and interpretive panels. Both way-finding and interpretive signage is also proposed
along the trails and at junction points. The regional trail - currently dirt, would be widened to 8 feet and
constructed of an aggregate base material to reduce mud and dusty conditions. The trail is used
primarily by hikers and bikers, with very little equestrian use. User created trails to the creek and
shortcuts through the brush would be closed and re-vegetated.

Other existing user created trails throughout the park would be consolidated into one identified
alignment, with signage. Two small bridges are proposed over the Timothy Ditch. The non-accessible dirt
trails would be a minimum of 3 feet wide, with a meandering alignment around existing trees and larger
shrubs. The exact layout would be determined in the field. The intent is to offer users an alternative
path away from the creek for hiking in the winter and spring months, when the creek trail is cold and

13



wet. At the north and west edges, the trail would be set back a minimum of 100 feet from the property
line, as a privacy separation from the existing houses.

The 5 foot wide concrete pathway on the south side of Galena Creek is proposed as an accessible trail to
picnic pads and as an overlook to the creek from the existing parking lot. The grades would be below 5%,
with landings as required for an ADA walkway in a rural setting. The 0.3 mile pathway alignment would
be set to limit cuts and fills, tree removal and avoidance of existing utility boxes. The path could include
an integral color to better blend in with the natural environment. The overlook at Galena Creek would
include benches, interpretive signage and access to nearby fishing. This area allows ADA access to the
creek, which is currently not available at the park.

Connecting the trails at both north and south sides of Galena Creek is a proposed via a new pedestrian
bridge. Since the bridge is a lower priority, the trails would be constructed as individual loops, with the
existing trail connection at Callahan Road improved for access. The bridge is located in an area where
the creek is narrow, and could be fit around the larger pine trees, with concrete abutments both sides. It
would not be meant for equestrian access to the south side of the creek, since the trails are not

appropriately sized for horses.

Pedestrian control was requested by the Callahan family along the western edge of the park to keep the
public from trespassing onto the adjacent Callahan property. A split rail fence and signs are proposed
along this edge, from the existing road on the south property line to Galena Creek, with a future tie-in at
the pedestrian bridge railing.

14



phillip and Annie | EXIStING Facilities | Improvements
Caﬁnhpa:n Park
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Galena Creek Protection

The Master Plan proposes several improvements along the creek that will improve the overall
ecasystem identified under the wetland section in the site analysis. At the existing north trailhead, the
runoff from the gravel parking lot currently pond near Galena Creek. Water is carried from the lot with
some mud and oil, drains into the creek near the bridge on Callahan Road. A detention area would
collect water and release it slowly into the ground before it enters the creek. Native grasses and shrubs
would help further filter the runoff. An additional planting area is proposed at the roadway as a
separation between the street and parking lot. This planter would take run-off water from Callahan
Road and filter it before it was directed south into the creek.

At the trailhead, hard surface creek access is shown with paving and rock rip-rap near the stream
channel. The purpose of the hard surface creek access is to control people and pets from further eroding
the creek banks. The paving could be an open cell paver with small rock for permeability. A thickened
concrete edge on the upstream side would help prevent undercutting during floods. At several spots
along the creek there is existing bank erosion that will require stabilization with boulders and willow
cuttings to reduce silt movement. Those eroded areas would require field location of improvements

prior to construction.

Galena Schoolhouse Area Proposed Improvements

The enlargement in Figure 7 illustrates the proposed improvements for the existing schoolhouse
building. On the east and north sides of the structure are paver patios with stone seat walls proposed
for outdoor classroom use. Both areas would have gated entries with small overhead structures.
Proposed ramps will allow ADA access between parking, pathways and the schoolhouse doorways,
which sit well above the existing ground elevation. Access to the schoolhouse will be from both the
existing parking lot to the north and a new parking on the east side of Callahan Road. Each one of the
patios could accommodate a group size of 15-20 people each on the wall seating, and several more if
tables are added. Native shrubs and a period style fence is proposed at the north and east side of the
schoolhouse. A historical sign and park dedication sign recognizing the Callahan family dedication of the
park are proposed on the front, or east side of the school.

A small classroom is shown to the north of the patios, also with pavers and a seat wall. This area could
accommodate 10-12 people and would be ideal for smaller groups of children engaged in environmental
education. The classroom would he |located below the large existing pine trees.

A heritage garden is proposed to display heritage and heirloom plants, with an emphasis on native
plants that are resistant to both deer and rabbit predation. Plants that pioneers carried with them from
home in the east or Midwest could be also be displayed on the surrounding berms, including plants
such as lilac, iris, bridalwreath spiraea, harrison rose, fruit tree cuttings, peony, hollyhock and cherry
bushes. Heirloom plants are cultivars which used to be commonly grown but have fallen out of favor
with the general public, due to retail availability. Many can be found and propagated from old plants
found in cemeteries and homesteads in the west. The garden and walkway configuration were inspired
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by form of a wagon wheel, with its thick wooden spokes. Amenities could include benches, water
fountain, and overhead trellis for vines. Protection of the small plants will be important for successful
establishment, especially with both deer and rabbits in the area. Interpretive signage is proposed, and
docents in the schoolhouse could assist in oral interpretation as well. Artifacts from local ranches could
he displayed, with outdoor sculpture related to western heritage from local artists. Tours of the adjacent
Callahan family cemetery could be possible with permission and interpretation from the Callahan family

members.

Parking with 12 spaces, including 2 ADA spaces is proposed adjacent to the existing fire access road. The
parking could be used for the park, schoolhouse and heritage gardens. It is proposed to have asphalt
surfacing, but could be gravel in the interim. A paved ADA route to the building will lead from the
parking area to the ramps/stairs at the schoolhouse. The existing fire gate at Callahan Road would be
moved to the west as shown to accommodate the parking area. “No parking” signs would be added to
the roadway to ensure the access way is clear for emergency purposes.

Improvements to Schoolhouse

H&K identified improvements to be made to the schoolhouse building and a proposed phasing plan.
These improvements are identified in H&K’s report included in Appendix C. Re-using an existing building
structure envelope can save 25-40% of the cost of a new building, according to a web site regarding
renovation of Ohio’s historic schools. The “greenest” building is the re-use of the one already in place,
since most of the materials are re-used, verses starting a building from scratch. Renovation of an
existing structure can be considered the most important contributor to sustainable architecture and
tying the past and present together.
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Figure 7 School House Enlargement
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Site Amenities

Site amenities include benches, picnic tables, bear proof garbage cans, drinking fountains, and dog
waste stations. The style should be visually similar to the existing site furnishings, but larger in scale and
as maintenance free and vandal resistant as possible. The only lighting proposed at the schoolhouse
would be low voltage and down-lit to avoid off-site glare. The remainder of the Park would be kept free
of lighting.

The restroom shown is adjacent to Callahan Road and would be shared between the schoolhouse and
the overall park. There is a dry sewer in the road that the restroom could be connected to, but in the
interim period, it would be a vault system that could be pumped. Water is available at the existing Park
and could be extended to the restroom sinks. The restroom is a high priority to the residents and should
be both attractive and low maintenance. it should be installed before any recreational improvements
are made to the Park.

Fire Suppression

The County will work with Sierra Fire Protection District to reduce the fuels within the park through
thinning and the removal of dead plants and tree limbs. This was a very big concern for the local
residents. Proposed signs will include information regarding fire danger in the park.

Signage

Interpretive signage
Sign locations are shown on the Master Plan in Figure 6, and would be freestanding metal construction,
with an angled face plate.

Content could include the following topics:

1) Galena historical town site — mining, milling and ore pracessing.

2) Callahan family — cemetery and schoolhouse history near the park dedication plaque at the
schoolhouse.

3) Schoolhouse residents of the past, including the writer Joanne DeLongchamps and her
writing/poetry, her connection to the natural setting in the Park and the subsequent
Schoolhouse Poems (1975).

4) Galena Creek —flora and fauna — riparian vegetation, flooding and erosion control, historical
water use, current fishery, and water quality issues. Upstream historical fish hatchery for the
area, located at Galena Creek Regional Park.

5) General geology of the region = alluvial flood plain, transition area from alpine mountain to high
desert.

6) Timothy Field Ditch — Irrigation and farming/ranching in Nevada — early pioneers in the area.

7) Upland vegetation types — north side of Galena Creek, including pine tree types and age.

8) Distant views of Mount Rose — Mountain formation and geology. Mountain source of snow melt
for Galena Creek.

9) Fire danger in forested areas of the eastern Sierra.
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Wayfinding signs
Signs would be on posts at the proper height with the Washoe County format, color and logo for
consistency.

Sign Types

1.

Regional map of the area, from Hwy 580 to State Route 431, including the Galena Creek
Regional Park. Directional and educational trail maps for Galena, Browns and Jones Creeks
available at the trailhead kiosk.

Maps indicating trail type and surfacing, mileage, and slope, located on a post at trail ends and
trail intersections.

Perimeter private property signs along the north and west boundaries. Signs adjacent to the
Callahan property to the west to be on posts at 100 ft. spacing for visibility.

Cost Estimate ( by priority)

#1 Priorities

Schoolhouse Area

ol g B RN S SR T
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Concrete Pavers and edging— 460 sf @ $7.00/sf - $3,220
Concrete seat wall with fascia — 90 If @ $150/If - $13,500
Wood arbors — 2 @ $1500 ea. - $3,000

Callahan dedication signage — LS. - $3,500

Interpretive signs—2 @ $3,000 ea. - $6,000

Asphalt walkway — 2,700 sf @ $2.00/sf - $5,400

Asphalt paving — 1,230 sf @ 52.50 - $3,075

Parking striping — LS. - $500

Wheel stops — 10 @ 5150 ea. - 51,500

. Re-locate access gate on roadway — 1 @ 53,000 - $3,000
. Ramps to building, with railing — 28 If @ $50/If - 51,400
. Split rail fencing — 50 sf @ $15/If - $750

. Gravel surface — 13 cy @ $60/cy - $780

. Bark surface- 8 cy @ $50/cy - $400

. Fill dirt — 20 cy @ $70/cy - $1,400

. Water line to garden — LS. - 52,500

. Benches—2 @ $900 - 1,800

. Picnic table - 1@ $1,200-51,200

. Native/heritage landscape and irrigation — 3,000 sf @ $4.00/sf. - $12,000
. Water extension from east side of road — LS. - $10,000

Subtotal Schoolhouse Area - 574,925

15% Contingency - 511,238
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Schoolhouse Total - $86,163
Restroom

Remove existing screen for re-use - $1,000

New restroom — vault toilet with sinks - 538,000

Utilities — power and water — LS. - $10,000

Thin and clear vegetation to reduce fire danger — by local fire agency.

il o

Subtotal Restroom — $49,000
15% Contingency - $7,350
Restroom Total - $56,350

#2 Priorities

Concrete pads — 130 sf @ $6.00/sf - $780

Granite fines pathways — 12,050 sf @ $1.50/sf - 518,075

Trail construction ( Dirt) — rock removal and compaction — 8,490 sf @ $.40/sf - $3,396
Clearing, grading and drainage — LS. - $40,000

Culverts- LS. - $10,000

Eroded slopes - Large rip-rap — 2,000 sf @ $10/sf - $20,000

Re-vegetate existing dirt road — 7,000 sf @ $.25/sf-$1,750

Creek access — turf block- 400 sf @ $4.00/sf - $1,600

Bridges at the Timothy Ditch —2 @ $2500 ea - $5,000

Trash containers — bear proof — 5 @ $2,000 ea - $10,000

Doggie mitt stations —2 @ $1,200 ea - $2,400

Signage

a. Interpretive — 10 @ $3,000 ea - $30,000

Directional /Educational-6 @ $800 ea - 54,800

Kiosk —1 @ $8,000 - $8,000

Park boundary signs — 4 @ 5600 ea. - $2,400

Split rail fencing at the west park border adjacent to cemetery — 450 If @ $15/If - $6,750

Tl e R L T
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Subtotal - #2 Priorities— $154,951
15% Contingency - $23,243
Total - #2 Priorities - $178,194

#3 Priorities
1. Concrete pathways — 6,850 sf @ $5.50/sf — 537,675
2. Trex decking and stairs — 200 sf @ $50/sf - $10,000
3. Bioswales— 1350 sf @ $4.00/sf - $5,400
4. Trim back shrubs— LS. - 51,000
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5. Benches—12 @ 5900 ea - 510,800

6.

Tables —4 @ $1200 ea - $4,800

Subtotal - #3 Priorities - $69,675

15% Contingency - $10,451

Total - #3 Priorities - $80,126

#4 Priorities

1.

2.
3.
4

Re-surface existing parking lot — crack seal, and stripe — 7,600 sf @ $.50/sf - $3,800
New lawn area- 4,500 sf. @ $1.00 - $4,500

Pedestrian bridge @ Galena Creek - 1@ $35,000 ea - $35,000

Native shrub screening at Callahan Ranch Road — 5,200 sf @ $3.00 - $15,600

Subtotal - #4 Priorities- $58,900

15% Contingency - $29,450

Total - #4 Priorities - 588,350

Overall Park Area Total Priority Costs - $409,057

Schoolhouse Building Costs

Since the schoolhouse building needs extensive modifications, H&K identified four different levels of
rehabilitation. These different levels are based on costs associated with improvements and how
extensive the improvements need to be. Costs of improvements range from $15,000 for visual
improvements to $35,000 for structural stabilization. The complete analysis is contained in H&K's report
included in Appendix C.
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A. COUNTY AND PUBLIC MEETINGS

Callahan Park Master Plan Kick-off Meating
March 2, 2011 2 pm Parks Plumas (Mfice

Attendanca:

Lynda Nelson WC Planning Manager
Cheryl Surface  WC Park Plannsr

Dale Doerr Lumos Praject Manager
Max Hershenow H&K Architests

Mark Johnscon H&K Architects
NOTES:

Callahan Park Scope of Work & Time Schedule for Master Plan submitted by Dale Doarr to
Washoe Counfy. Projact schedule; March 2, 2611 1o Sapt. 17, 2011

Current Data Gathering

WC will gather proliminary data and submit to Lumas as follavis:

Iask

Aarial Photography, Topo and GIS maps,
Utility Plans for Park arca

Park Inventory

List of Invontory requirements to WC
WC Water Rights for the Park
Application for Ditch-ownarship
Callahan& Galena Schoolhouse Plans
Drip Tree Inventary

Non-drip tres invantory

Seplie Plans

Shape files for easements
Galena/Steambuoat CAB schedule
Sewer availability

Stakeholdor Contagte

Reynand & Bartis Property ownership
Watar valves-line inventory
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Pespansible Perscn

Cheryl will caardinate with Marsha Cardinal
Lynda

Eric Hasly

Dale

Lynda

Cheryl will check with Ray Callahan
Eri¢ Hasty

Lynda

Dale

Lynda

Marsha/lyndalEric

Chena will 2mail to Dale

Chernyd

Cheryl

Chewyl

Lynda



Loetty iy

GOALS

1.
2.

mhW

8.

Tie in the trails from the park East to O'Brien property and West to Galena Park
Galena Schoolhouse similar use as Huffakar Schoolhouse
a. Mestings
b. Passive nlerpretlve Center
c. Pardng avea
Structural Conditions of Galena Schoolhouse
Callahan Family input inte planning process
Passive Parl usage by multiple nen-motarized racraationalista (equestrlan, bikers,
hiliars)
Riparian area enhancemeant

. Consolidate thres separata arsas: schoolhouse, playground and trailhead inte one park

area, providing linkage belween the thrae,
Public input and stskeholder meetings (include Park Commissivners/BCCY

CONCERNS

1

Dog Park {space allacation issues-ipaiian area)

2. Water Play Arstt (space sllocation-fiparian)
3. Flat Fielde (space allocalion}

STAKEHOLDEHS

MNmoson -

Park Gommissiotier {Falti Moen?)

USFS - Carson Ranger District (Dan Morrls)

Great Basin Inztitute

Callahan Family Member

Trails Groups: Truckee Meadows Trails Association, Poedunks, Equestrian
HOA's

Slerra Fire Proteclion District

CONTAGTS

Cheryt Surface Primary WC Projoct Lead 8258612 asuird :
Lynda Nelson Secondary WC Contact  823-6511  nelson @washoecounty.us

Dale Docrr Lumos Projeot Mansger €27-8111  ddoer@ luriosengineeing.corm
Max Hershenow  HEK Architects 332-6640  max@hkarchifecis.com
idaric Johnson HA&[K Architects 3326640  mad@ hkarchiteets com

27



Meeting Minutes — Callahan Park First Meeting — 4-27-11

Cheryl Surface with Washoe County Parks, Max Hershenow with H+K and Dale Doerr made a
presentation to the group of about 20 people, mostly Callahan family members. We invited the group
back to next week’s meeting on the 4",

Major points were:

1)

2)
3)
4)
5)
6)

7)

8)

9)

They agreed that a focus on environmental interpretation, trails, signage and protection of the
park and creek is desired. Preserving and rehab of the school building was the number 1 priority
for development. Tammy Callahan was very interested in teaching environmental education to
the local children,

Connections to the park from the school, outdoor classroom, parking and garden were all
desired.

A pedestrian bridge connection over the creek at the west end was desired, although not a
priority.

Items for the trailhead include signage (concrete), dog mitts, trash can, table, and access to the
creek. There are not too many folks who trailer their horses to the site.

A regional trail to the O’Brian property to the east was of interest.

The existing bridge crossing is not great for horses — slippery and slanted.

Trail connectivity and consolidation was important. Widening the regional trail was important
for sight distance and accessibility. A detention area at the trailhead was fine.

The ditch is the Timothy ditch, and the folks use the water downstream for irrigation. They clean
the grate at the park daily from pine needles. The kids play in the ditch and float sticks, so it is a
recreation element. Need to protect it from damming and re-route of water.

Protection of the meadow and views were important. Secondary trails off of the main trail for
pedestrians is fine to the north and south.

10) Parking does occur on the road shoulder from time to time, otherwise the lots are fine as is — no

need to expand.

11) Lighting — maybe motion activated (solar?) is important at the school, but not the remainder of

the park.

12) Existing play area is fine, but the whirl was stolen. Look at rubberized fabric instead of fibar.
13) ADA walkways and picnic area at the creek were acceptable. Overlooks at the creek were

important.

14) There is no need for additional group picnic, activities or lawn areas.
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Phillip & Annie Callahan Park & Galena Schoolhouse
Meeting Notes April 27, 2011 - South Valleys Library
22 total in attendance.

Well represented by Callahan family = 3 generations
COMMENTS:

GENERAL:

Oral history with elder Callahan family members is a priority due to their declining health — all attended
the Galena Schoolhouse and have historical documentation, photographs and stories to share with
consultant and Washoe County.

Not having restrooms at the park is a major concern and sanitary issue, due to the fact that thereisa
creek running through the park and small children utilizing the facilities.

Timothy Ditch is the major water source for Callahan Ranching operations. Inadequate signage
regarding the ditch causes clogging of the grate, due to children playing in the ditch.

GALENA CREEK:

Access to the creek for play, animal watering is required.
Run-off from the trailhead parking currently runs into the creek.
Creek has flooded in past over 6 feet.

Restore eroded areas of creek.

SCHOOLHOUSE:

The restoration of the Galena Schoolhouse is a priority for the family and adjacent residents of the Park.
An educational component should be incorporated into the schoolhouse usage.

Solar motion lights should be installed at the schoolhouse te prevent vandalism
Provide restroom at schoolhouse.
Possible Schoolhouse Uses and Ideas:

Historical site

Patio outside

Small meeting space
Educational component
Interpretive displays
Community garden
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Sustainable modeling for community

Pod casting

Include former wooden schoolhouse in displays

Include Callahan Ranching family history in displays

Include town of Galena in displays.

If schoolhouse is not open, provide outdoor interpretive displays and availability to “peak inside
a window”

e Set upinterior of schoolhouse to replicate what it would have looked like when it was being
utilized by Callahan family members.

PARKING:

Parking at both the trailhead and the playground area seems to be adequate, but additional parking will
be necessary at the Schoolhouse. Moving the gate beyond an area identified for parking behind the
schoolhouse is preferred.

SIGNAGE:
Signage is necessary to direct trail use. (Directional Signage)
Galena Park wooden sign is missing.

Interpretive signs along the trail depicting historical, vegetative, wildlife & creek information would be
helpful.

Educational Signage needed within the park and trail areas.

BRIDGES:

Existing bridges (TREX) are not equestrian friendly. New bridge material should be wood.
New bridge across creek to provide shorter loop between playground area and trailhead.
TRAILS:

Delineate trail from trailhead to Joy Lake Road (many social trails need to be rehabilitated).
Widen existing trail to provide for multiple use.

Construct new ADA trail loop that will provide access between playground and existing trailhead, with
addition of new bridge.

Provide Bear Proof Garbage container at Trailhead...dog waste bags.
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Callahan Park & Galena Schoolhouse Public Meeting Notes 5.4.11

1. Keep trails on Washoe County property away from the cemetery.

2. Put a pedestrian bridge to access the north side trail system

3. Rehab trails on Callahan property

4. Fuels reduction work needs to be completed around the schoolhouse and park

5. It would be great to see inside the schoolhouse even when it is closed {even if it is just a few
windows that showcase inside)

6. Getvolunteers for maintenance of the park and docents for the schoolhouse

7. Put shutters on the schoolhouse windows and that way they can be opened and closed

8. Community gardens might not be a good idea, since they take a considerable amount of work to
maintain.

9. Move the gate by the schoolhouse to the Callahan property line.

10. Some form of recognition of the Callahan family and their donation of the property to the parks
department needs to be done.

11. Small clearing for a picnic table that is secluded from the main area along the trail system

12. Directional signage throughout the park

13. Period fencing around the schoolhouse rather than barb-wire or split-rail

14. Can a tour of the cemetery be included in the Schoolhouse history?

15. Fencing on the north side of the park so that dogs cannot get through would be great, especially
if a trail is constructed on the north open area, so that dogs will not go onto private property

16. Check to see if there is a sewer connection for the park and the schoolhouse for flush toilets.

17. Can an area be developed so that there would be fishing access?
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Date:

To:

Fr:

Re:

Meeting 6-8-11
File
Dale Doerr

Callahan Park

We met for the third meeting with about 12 residents. Comments were as follows:

1)

2)
3)

4)

6)

7)

There was general approval of the plans and the direction we are heading. The restroom was
the #1 priority — Dennis Callahan felt they could either come up with volunteers or money for
maintaining the restroom if the county could not. In the meantime one of the attendees will
work on getting the sani-hut in place within the existing screen. A restroom in the school
building would not be needed then, and the small room converted back to a cloak room or used
as a small kitchen, with the existing kitchen removed to make way for more meeting space.
There were many questions regarding the trails and access from Montreaux, but we still want to
fence off the Callahan property on the east and sign the west side to keep people out.

There is water via a well and an old septic system for the school that we could possibly use, but
will need to check with the county.

For funding park improvements the County has an enterprise fund set up where donors can
make contributions designated specifically for this park to supplement the park tax funds.

The idea of a heritage garden was good, but focus should be on native plants that do not require
deer fencing. The patios off the schoolhouse were positive. We could break the area up into 2
phases at the schoolhouse if needed. Parking is more than adequate as planned.

The priority list presented was acceptable. The schoolhouse is still the top priority. Mark with
H+K’'s drawings and ideas were approved. We will not know the exact use of the building but it
could be general in use and change over time,

The next meeting will be at the CAB on the 14" of July.
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B. SURVEY RESULTS
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Callahan Park and Galena Schoolhouse Master Plan Survey Van " SurveyMonkey

1. How often do you visit Callahan Park?

Response Response

Percent Count
At least once a week 42.6% 26
At least once a month 31.1% 19
At least once a year 21.3% 13
Never 4.9% 3
answered question 61
skipped question 1
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2. How often do you visit the trailnead/trail system?

Response Response

Percent Count
At least once a week 50.8% 31
At least once a month 23.0% 14
At least once a year 19.7% 12
Never [isasl 6.6% 4
answered question 61
skipped question 1

3. Does the children's playground area in the park meet the needs of your children?

Response Response

Percent Count
Yes 38.3% 23
No 3.3% 2
58.3% 35
If no, please explain. 8
answered question 60
skipped question 2
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4. How often do you use the individual picnic sites?

At least once a week
At least once a month

At least once a year

Never

5. How often do you use the group picnic site?

At least once a week
At least once a month
At least once a year

Never

3 of 31

Response
Percent

0.0%

10.0%

55.0%

35.0%

answered question

skipped question

Response
Percent

0.0%

5.0%

35.0%

60.0%

answered question

skipped question

Response
Count

33

21

60

Response
Count

21

36

60



6. Do you feel Washoe County should provide access points to Galena Creek from the trail system?

4 of 31

Response
Percent

60.7%
32.8%

8.6%

answered question

skipped question

Response
Count

37

20

61



7. How do you rate the importance of including the following facilities in the updated master plan?

Not Important Important Very Important Recs:::tse

Trailhead Parking 20.3% (12) 47.5% (28) 32.2% (19) 59

Connection between the Trailhead, 36.8% (21) 38.6% (22) 24.6% (14) 57
Park and Galena Schoolhouse

Equestrian Parking 62.5% (35) 25.0% (14) 12.5% (7) 56

Galena Schoolhouse I‘merprefi?e 27.6% (16) 51.7% (30) 20.7% (12) 58
Center & Meeting Facility

ADA Parking 49.1% (26) 37.7% (20) 13.2% (7) 53

Galena Schoolhouse Parking 49.1% (28) 40.4% (23) 10.5% (B) 57

Restrooms 14.8% (9) 39.3% (24) 45.9% (28) 61

Other 7.7% (1) 30.8% (4) 61.5% (8) 13

Other (please specify) 16

answered question 61

skipped question 1
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8. How important to you is it to have a regional trail system from Joy Lake Road to Pleasant Valley?

Response Response

Percent Count
Not Important 23.0% 14
Important 37.7% 23
Very Important 39.3% 24
answered question 61
skipped question 1
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9. Please rank your most important park activities 1-8 (1 = Most Important; 8 = Least Important)

Transportation (link from

o,
neighborhoods to parks, business  6.4% (3) 2.1% (1) 4.3% (2) 2.1% (1) 10.6% (5) 14.9% (7) 17.0% (8) 42.9°%
centers, schools, etc.) (20)
24.0% 0%
Running/Walking (12}0 3;:}’" 16.0% (8)  16.0% (8) 0.0% (0) 2.0% (1) 4.0% (2) 4.0% (2)
19.6% .69
Picnicing  11.8% (6) 7.8% (4) 7.8% (4) {10)° 2;:)"' 13.7% (7) 17.6% (9) 0.0% (0)
i 21.3%
Bicycling 14.9% (7) 12.8% (6) 8.5% (4) 12.8% (8) (10) 12.8% (6) 12.8% (6) 4.3% (2)
: 24.5% o - -
Dog walking (12) 16.3% (8) 10.2% (5) 10.2% (5) 14.3% (7) 8.2% (4) 4.1% (2) 12.2% (6)
Horse-back riding  4.2% (2) 10.4% (5) 8.3% (4) 6.3% (3) 10.4% (5) 16.7% (8) 16.7% (8) 2:1:)%
19.2% .99
Communing with nature (10) 11.5% (6) 2;:;' 9.6% (5) 9.6% (5) 5.8% (3) 11.5% (6) 5.8% (3)
18.5% 9
Creek Access  11.1% (6) 9.3% (5) {10;6 2?1:;6 14.8% (8) 16.7% (9) 7.4% (4) 1.9% (1)

Rating
Average

6.34

2.76

4.43

4.23

3.76

5.60

3.71

4.07

answered question

skipped question
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Response
Count

47

50

51

47

49

48

52

54

61



10. Please rate the level of importance of incorporating the following activities (i.e. informal activities, not structured team sports):

Biking Trails

Hiking Trails

Equestrian Facilities
Group Picnic Facilities
Individual Picnic Facilities
Natural Areas

Galena Schoolhouse
Interpretive/Meeting Center

Playgrounds
Turf Areas

Other

Not Important

23.6% (13)

5.0% (3)

65.5% (38)

44.8% (26)

22.0% (13)

6.7% (4)

32.2% (19)

21.1% (12)

38.6% (22)

18.2% (2)

8 of 31

Important

38.2% (21)

21.7% (13)

24.1% (14)

41.4% (24)

61.0% (36)

28.3% (17)

44.1% (26)

49.1% (28)

43.9% (25)

18.2% (2)

Very Important

38.2% (21)

73.3% (44)

10.3% (6)

13.8% (8)

16.9% (10)

65.0% (39)

23.7% (14)

29.8% (17)

17.5% (10)

63.6% (7)

Other (please specify)

answered question

skipped question

Response
Count

55

60

58

58

59

60

59

57

57

11

16

62



11. Please rate the likelinood that you or your family would use these potential new amenities:

Not Likely Likely Very Likely Response
Count
Restroom 15.3% (9) 22.0% (13) 62.7% (37) 59
ADA Parking 86.4% (51) 8.5% (5) 5.1% (3) 59
Galena Schoolhouse Interpretive
Center (exhibits, historical photos, 27.9% (17) 50.8% (31) 21.3% (13) 61

artifacts)

Galena Schoolhouse Meeting-Event
Room (i.e. weddings, meetings, 48.3% (29) 33.3% (20) 18.3% (11) 60
reunions, other occasions)

Additional Group Picnic Ramada 68.4% (39) 28.1% (16) 3.5% (2) 57

Additional Individual Picnic Sites 48.3% (29) 40.0% (24) 11.7% (7) 60

Access points to Galena Creek 21.7% (13) 35.0% (21) 43.3% (26) 60

Trail linkages to Galena Regional 9.8% (6) 24.6% (15) 65.6% (40) 61
Park

Trail linkages to Pleasant Valley 23.0% (14) 26.2% (16) 50.8% (31) 61

Other 27.3% (3) 9.1% (1) 63.6% (7) 11

Other (please specify) 10

answered question 62

skipped question 0
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12. Please rank your priorities for park expenditures 1 thru 7 (1 = Highest Priority, 7 = Lowest Priority)

Rating Response

1 2 3 4 5 6 7
Average Count

Develop new hiking, biling and o (o) 25.0% (14)  13.0% ()  37% ()  148%(8)  7.4% (4) 1.9% (1) 2.70 54
equestrian trails

Preserve natural areas  40.0% (22) 32.7% (18) 10.9% (6) 3.6% (2) 3.6% (2) 3.6% (2) 5.5% (3) 2.31 55

Install restroom facility 14.5% (8) 20.0% (11) 29.1% (186) 14.5% (8) 7.3% (4) 10.9% (6) 3.6% (2) 3.27 55

Provide ADA parking 4.1% (2) 4.1% (2) 2.0% (1) 12.2% (B) 10.2% (5) 22.4% (11) 44.9% (22) 5.67 49
Connecting trailhead, park and

4.2% (2 2.1% (1 26.0% (12 14.6% (7 .29 14.8% (7 10.4% (5 4.48 48

Galena Schoolhouse v42) D 6112) L A2 @ ®)

Restore Galena Schoolhouse 5.6% (3) 11.1% (6) 9.3% (5) 31.5% (17) 16.7% (9) 22.2% (12) 3.7% (2) 4.24 54
Utlize Galena Schoolnouse for & jo0 3 549%(3)  143%(8)  196% (11)  143%(8)  14.3%(8)  26.8% (15) 4.82 56
events and interpretive center

answered question 61
skipped question 1
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13. Please rank your priorities for types of uses you would like to see considered for the Galena Schoolhouse building 1 thru 7 (1 = Highest Priority, 7 =

Lowest Priority)

Interpretive Center (Historical
photos and artifacts)

Event Center (i.e. wedding,
reunions, parties)

Meeting Center (public and local
meetings)

Music and Chautauqua (historical
plays) events

Leave it as it is (no restoration or
activities)

School Programs

Renovate and upgrade existing
building

40.4% (19)

13.6% (6)

10.2% (5)

4.3% (2)

21.3% (10)

8.4% (3)

22.4% (11)

19.1% (9)

13.6% (B)

18.4% (9)

23.9% (11)

2.1% (1)

17.0% (8)

16.3% (8)

10.6% (5)

13.6% (6)

20.4% (10)

26.1% (12)

8.5% (4)

8.5% (4)

10.2% (5)

10.6% (5)

11.4% (5)

20.4% (10)

21.7% (10)

4.3% (2)

12.8% (6)

14.3% (7)
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6.4% (3)

11.4% (5)

14.3% (7)

17.4% (8)

4.3% (2)

23.4% (11)

12.2% (8)

8.5% (4)

20.5% (9)

12.2% (6)

6.5% (3)

6.4% (3)

21.3% (10)

14.3% (7)

4.3% (2)

16.9% (7)

4.1% (2)

0.0% (0)

53.2% (25)

10.6% (5)

10.2% (5)

Rating
Average

2.66

4.18

3.63

3.43

5.00

4.36

3.61

answered question

skipped question

Response
Count

47

44

49

46

47

47

49

60



14. Is the current amount of parking adequate for the park?

Response

Percent
Yes 86.7%
No 13.3%

answered question

skipped question

15. Is parking located close to where your activities are within the park?

Response

Percent
Yes 95.0%
No 5.0%

answered question

skipped question

12 of 31

Response
Count

52

Response
Count

57

60



16. Do you feel Park signage is adequate (i.e. directional, educational, and interpretive)?

Response

Percent
Yes 82.5%
No 17.5%
If no, explain:

answered question

skipped question

Response
Count

47

10

57

17. Would you be willing to volunteer time for park clean ups or park improvements projects at Phillip & Annie Callahan Park and Galena Schoolhouse?

Response

Percent
Yes 77.6%
No 22.4%

answered question

skipped question

13 of 31

Response
Count

45

13

58

4
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19. If you would like to receive more information on the Phillip & Annie Callahan Park and Galena Schoolhouse Master Plan Update please fill out the
information below:

Response Response

Percent Count
Name: 96.4% 27
Address: 89.3% 25
City/Town: 89.3% 25
State: 89.3% 25
ZIP; 89.3% 25
Email Address: 96.4% 27
answered question 28

skipped question
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Q3. Does the children’s playground area in the park meet the needs of your children?

1

2
3
4
5

no small children now May 2, 2011 9:01 PM
no school age children May 2, 2011 8:30 PM
No young kids May 2, 2011 8:27 PM
| only hve adult children May 2, 2011 9:03 AM

Summer is short, would be nice to have a pond fed by the creek so kids could ice skate in winter! Tennis courts would be  Apr 29, 2011 10:21 AM
a huge winner with parents! We need some culture out west- back east, many parks have summer music series, Galena
would be proud to host our owne! Dog owners ignore rules, dog doo everywhere, scare horses, dogs should be banned.

I miss the merry-go-round Apr 27, 2011 10:43 AM
when Kids were younger it was perfect for them Apr 24, 2011 9:48 AM
Need a multi-purpose sportcourt Apr 22, 2011 5:39 PM
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Q7. How do you rate the importance of including the following facilities in the updated master plan?

R N

11
12
13
14
15

fishing access

TENNIS COURTS PLEEEASSE!! :-))

| would advocate for maintenance without further development.
plz signs for dog owners to have dogs on leash!!!

| feel that for the money we have a lovely facility up in Galena Creek park for meetings. We do not need another one so
closeby.

Need additional group shelter for 30-50 people show up and the existing is already used. There needs to be some
resolution on the conflict of people with their dogs off leash and the dog pooping along the creek. | have dog and find it
amazing people aren't picking up poop it can smell along trail on hot day. Would like to see a group area near school
house so that groups using the school house can also be outside. Another one could be placed over by the trailhead or
expand the exisiting turf and parking with another shelter near the existing main park. It would be nice to have
interpretive panels for the schoolhouse and along the trails. We need to have a trail that allows horseback riding and no
bikes it is a shame that folks can't ride from their house up into the mountains because of the bikes on the trails. Pleasant
Valley is a critical link and horses should be allowed on the trail so that folks with horses there can get to the mountains. It
also apens up fishing along the creek.

Trash can at trail head - Dog poop bag box

tennis courts, skating pond add summer music- no dogs!

Re open old single track that connects Galena Creek Parking lot to Whites Jones Creek, the new trail is not as fun on a
bike. There is no reason why that the old single track is closed.

Waste baskets/Dog feces bags. Would be really nice to provide doggie bags for pet waste
tennis court

How about a swim facility on this end of town?

I'live in Callahan Ranch and | would love to have an equestrian arena much like Bartley Ranch

Restoration and improvements to Galena Creek
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May 3, 2011 4:01 PM
May 3, 2011 1:21 PM
May 3, 2011 9:46 AM
May 2, 2011 10:05 PM
May 2, 2011 9:01 PM

May 2, 2011 9:29 AM

May 2, 2011 4:35 AM
Apr 30, 2011 3:04 PM
Apr 29, 2011 10:21 AM
Apr 28, 2011 8:48 AM

Apr 27, 2011 3:44 PM
Apr 26, 2011 11:22 PM
Apr 26, 2011 6:36 PM
Apr 25, 2011 9:03 PM

Apr 25, 2011 11:06 AM



Q7. How do you rate the importance of including the following facilities in the updated master plan?

16

Trash containers at parking areas

Apr22, 2011 4:04 PM

Q10. Please rate the level of importance of incorporating the following activities (i.e. informal activities, not structured team sports):

-~ & O B~ w

10
11
12
13
14
15

birding

TENNIS COURTS PLEASE.

Access from Galena Forest

preserve open space in a natural state

preserving our natural surroundings

dogs on leashes

Formalize the trailhead parking, sign for dog walkers to be more considerate and have consequences like closing trail to
dogs if the poop isn't picked up this is a stream environment and we should be more sensitive to the stream zone. Like to
see the schoolhouse open for family gatherings and community meetings like boy scouts or community gatherings, would
it be possible for the community to have a weekly open house type of gathering where folks can come for coffee or wine
just to gather.

Interactive trails connecting Galena creek to park

Parking in the winter at trail head.

add tennis courts, a skating pond and host summer music series.

Re-open single track that was closed when new trailhead was put in

tennis court

Swimming - there is no where to swim in the area

Water spray features near the play area would be a nice addition

Build a multipurpose sport court
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May 3, 2011 4:01 PM
May 3, 2011 1:21 PM
May 3, 2011 12:00 PM
May 3, 2011 9:46 AM
May 3, 2011 8:18 AM
May 2, 2011 10:05 PM
May 2, 2011 9:29 AM

May 2, 2011 9:03 AM
May 2, 2011 4:35 AM
Apr 29, 2011 10:21 AM
Apr 28, 2011 8:48 AM
Apr 26, 2011 11:22 PM
Apr 26, 2011 6:36 PM
Apr 25, 2011 11:06 AM

Apr 22,2011 5:39 PM



Q10. Please rate the level of importance of incorporating the following activities (i.e. informal activities, not structured team sports):

16

Q11. Please rate the likelihood that you or your family would use these potential new amenities:

AWN

10

Stock creek with fish, control water flow, (Montreux)

YOU GUESSED IT....TENNIS COURTS

Access to Galena Forest-0 connect up trail systems

need more information on creek access points to determine if risk of over-development
would love riding trails to Pleasant valley

skating pond, tennis courts, host summer music series.

Re-open single track trail that was closed last season

tennis court

Swimming Pool- very likely

equestrian riding arena

Water spray features near play area
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Apr 22, 2011 4:04 PM

May 3, 2011 1:21 PM
May 3, 2011 12:00 PM
May 3, 2011 9:46 AM
May 2, 2011 10:05 PM
Apr 29, 2011 10:21 AM
Apr 28, 2011 8:48 AM
Apr 26, 2011 11:22 PM
Apr 26, 2011 6:36 PM
Apr 25, 2011 9:03 PM
Apr 25, 2011 11:06 AM



Q16. Do you feel Park signage is adequate (i.e. directional, educational, and interpretive)?

1 Dog waste pickup stations w/bags May 3, 2011 11:05 AM
2 need interpretive signs and dog and bike responsibility signs May 2, 2011 9:29 AM
3 Why would you waste $ on more parking when the lots is always empty, and there is plenty of parking along the road? Apr 29, 2011 10:21 AM

You have loaded the questionnaire with parking ideas, which would be a waste of $ since it's more than adequate. Whay
don't you add recreational activies such as tennis, skating and cultural events like music int he park? We have no
community center in Galena, this would be an opportunity to bring a little culture and organized recreation to this lovely

rural area.
4 Include more educational & interpretive signage. Apr 26, 2011 11:22 PM
5 add educational / historical Apr 26, 2011 9:50 PM
6 There are a lot of social trails and it can be difficult to find your way back to the parking area from the trail, as there are no  Apr 25, 2011 11:06 AM
signs and many informal paths. Trail could be improved and rerouted as well with new signs.
7 | do not remember the signage Apr 23, 2011 9:43 AM
8 Overdone, do we need park instruction? Apr 22, 2011 4:04 PM
9 There isn't much sinage seen along the road after you turn from Mt. Rose Hwy. as you drive through the neighborhood. Apr 20, 2011 9:07 AM

The 'Callahan Park' sign could be bigger/stand out more.
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Q18. Thank you for your time and participation with this im
project.

10

11
12
13

ADA Parking is a legal requirement and not an option; if you are going to install a restroom it also must be ADA

compliant. This is the only reason why it was prioritized as 7 as it has to be done legally. It should not be left to the results
of a survey.

Considering horses are very important to area- that opportunity is very favorable- charge a rider access fee. Create trails
that connect to other regional trails ie through Galena Forest then connect to that system. (Montreaux is in way but it
benefits them to have a horse facility.)

As a resident, | think it is important to consider the impact of any increase in public access or range of use on automobile
and pedestrian traffic, crime, or other adverse consequences.

| would like to see the park remain a local facility. Some of the improvements considered here may attract too many and
possibly the wrong people.

There are so amny dogs loose on the trail that it has become quite hazardous for equestrians. People should have dogs
on leashes or under control. Thank you

Keep it simple. Minimize maintenance such as lawns. Use shrubs and native grasses.
Take care in spending $$$.

Itis a beautiful natural setting and that should take priprity so that any new development or activity does not degrade the
natural resources.

Because Phillip & Annie were my grandparents, | would like to see an small area of the park dedicated as a memorial to
the pioneer Callahan family. | would like to be involved in raising the money necessaey for such a memorial as | know
there just isn't much money these days. | believe a site should be set aside now even thoough money might not be
currently available for such a memorial.

A garbage for dog refuse (and perhaps a bin with plastic bags) would be helpful at lower galena creek. There is always a
moderate amt of dog waste on the trail.

It's good now. Don't you have better things to spend limited funds on?
NO OPEN FIRE PITSHIHnnm

I will volunteer if you add tennis, skating and music to the park's venue.
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portant community project! Please add any additional comments that you may have on this

May 3, 2011 8:34 PM

May 3, 2011 12:00 PM

May 3, 2011 9:46 AM

May 3, 2011 8:37 AM

May 2, 2011 10:05 PM

May 2, 2011 8:30 PM
May 2, 2011 8:27 PM

May 2, 2011 9:29 AM

May 2, 2011 9:03 AM

May 1, 2011 2:19 PM

May 1, 2011 12:34 PM
Apr 30, 2011 3:04 PM
Apr 29, 2011 10:21 AM



Q18. Thank you for your time and participation with this important community project! Please add any additional comments that you may have on this

project.

14

15

16
17

18

19

20

21

22

23

24

Current parking is adequate for current amenities. If schoolhouse was opened, it would require additional parking. | am
very interested in the Schoolhouse being available to the community for meetings.

consider small fishing ponds, many kids fish successfully in the creek. The trail is used heavily for hiking and mtn biking
groups in the summer, not much by horses due to bridge crossings and overhead crossings.

Keep it natural. Keep it simple. Keep it safe.

Since | live within walking and biking range of the park | personally would like to keep the parking lot small and the park
itself small and quaint. | would clean up and do a simple renovation to the schoolhouse and open it up for meetings and
cultural events of the area. | would definitely link Galena Park with Callahan and provide better access through to
Pleasant Valley. | used to run through there all the time but now it is all torn up from construction. It would be so
wonderful if there was an equestrian riding arena similar (smaller is OK) to Bartley Ranch. That would be awesome!

| didn't rank a lot of the priorities because non of the items listed are a priority. It is a very nice park as it is, why can't we
just maintain it as it is. Where does the money come from for these improvements? Why are we spending this money
when we are having budget issues. It is my opinion we should leave the park as it is. If the money has already been
allocated give it back so the money can be used for something of more importance.

Thank you for all that you do! Restoration to Galena Creek should also be a priority for this project, including trail
enhancement and signage.

The park department does an excellent job of maintaining the park, and | currently assist by picking up litter.

My ‘city' grandchildren really enjoy hiking to the park for a picnic & a swing, a merry-go-round

The Old Galena School should not be used for meetings, events, or weddings. Those facilities are already available at
the main Galena Park and the library-duplicating facilities is expensive. The school building is small. It is not appropriate

to bring commercial type activities and uses into a residential neighborhood.

There was a single PortaPotty by the parking lot and removed as a cost cutting measure several yeears ago. It would be
nice to have something back.

Considering the amount of property tax we pay (about $375/mo), can the parks pay $125/mo for a sani-hut. People using

the park will go in the bushes without facilities. Many of the locals use the park and surrounding areas to walk our dogs
every day. How did we ever survive without sighage and instructions. 30+ year resident.
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Apr 26, 2011 9:50 PM

Apr 26, 2011 3:17 PM
Apr 25, 2011 9:03 PM

Apr 25, 2011 8:02 PM

Apr 25, 2011 11:06 AM

Apr 24, 2011 1:37 PM

Apr 23, 2011 9:43 AM

Apr 22, 2011 5:39 PM

Apr 22, 2011 4:51 PM

Apr 22,2011 4:04 PM



Q18. Thank you for your time and participation with this important community project! Please add any additional comments that you may have on this
project.

25 The Callahan Family has been in Nevada, 'before' Nevada became a state. It is important to continue the care, and

Apr 20, 2011 9:07 AM
respect to this park and to the family it is named after. Currently, there are children here who are the ‘7th’ generation of

the Callahan Family living in town, and that is quite amazing for the family and for this community to have such deep
roots to this great state.

26 This park is a very important part of this regions history and should be mantained for future generations to enjoy. Thanks Apr 19, 2011 7:27 PM

23 of 31



C. H&K Architects’ Report

34



Galena Schoolhouse Restoration

H+K ARCHITECTS

5485 Reno Corporale Drive, Suite 100
Reno, Nevada 89511-2262

P 775+332+6640
F 775+332+6642

hkarchitects.com

Phillip and Annie Callahan Park Master Plan
July 27, 2011




SUMMARY

Washoe County Parks plans to incorporate the existing Galena Schoolhouse Building into the master plan for
the Phillip and Annie Callahan Park. The building is envisioned as a public facility that can be used for small
meetings, interpretive education, and incorporate information about the Callahan Ranch as well as other
historic rural schoolhouses in Nevada. Due to the condition of the existing building, a number of modifications
are required to meet the needs of the County. During the master planning process, the condition of the
building was reviewed and recommendations made to develop the Galena Schoolhouse into a public facility.

SCOPE OF WORK

This document includes information obtained from site visits to record the existing conditions of the building
as well as a preliminary structural analysis of the building. Additional information was obtained from the
building documentation report completed by Kautz Environmental Consultants and attendance at public
meetings regarding the park master plan.

This document provides an outline for the modifications required to create a public facility that is a part of the
Callahan Park. The next steps will include additional review of the existing facility, development of
architectural and engineering plans for the restoration required, and eventually construction of the
improvernents identified.

GALENA SCHOOLHOUSE

The building was constructed in 1940 and used as a schoolhouse until 1959. It was a private residence until
2006 when it was purchased by Washoe County Parks and Recreation. (Historical data courtesy of Kautz
Environmental Consultants report dated November 2009). The building was recently awarded status on the
National Register of Histaric Places.

As the building is listed on the National Register of Historic Places, all of the construction work done on the
project must be done in accordance with the Secretary of the Interior’s Standards for the Treatment of Historic
Properties (S01S), with guidelines for Preserving, Rehabilitating, Restoring & Reconstructing. The modifications
made to the Galena Schoolhouse will be a mixture of preservation and rehabilitation. Depending on the final
use for the schoolhouse, it is also anticipated that some restoration will be required to restore the building to
its condition during its period of Historic Significance.

Currently the building is in a state of disrepair and not inhabitable. The following observations were made
during the master plan process:

Building Exterior

= The exterior stone walls are sound but require some repointing of the mortar

= A composition shingle roof has been installed over an colder wood shingle roof The roof is in good
condition with the exception of the northwest side where the roof was damaged during the removal
of a previous addition

» A skylight was added and there is some visible sagging of the roof around the skylight perimeter

o The historic windows and frames on the south and east elevations are intact and covered with
plywood for protection
The exterior doors are all damaged beyond repair and the openings are covered with plywood
A non-historic window at to west elevation is broken and covered with plywood

Galena Schoolhouse Restoration July 27, 2011
Phillip and Annie Callahan Park Master Plan Page 1




» The wood deck on the east side is badly weathered and has loose and broken boards

The utilities have been disconnected and the utility boxes on the south elevation contain abandoned
wires

Fig. 1- Exterior from Southeast

Building Interior
The historic interior of the building has been covered up by a number of modifications made while the

building was in use as a private residence.
o The ceiling, flooring and wall finishes are not original
Kitchen equipment and cabinets have been added in the northwest corner of the building
A wall was constructed between the main room and the original “cloak room’
A restroom with a shower, water closet, sink and vanity was added in the cloak room along with a

door opening (currently to the exterior) that is not historic

July 27, 2011

Galena Schoolhouse Restoration
Page 2
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Fig. 2 - Interior Looking West

Fig 3 - Interior Looking East

Galena Schoolhouse Restoration July 27, 2011
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In addition to the deficiencies noted above, due to the age of the building and type of construction used
structural revisions will be required to the building in order for it to be used as a public facility. Based on the
findings of Hyytinen Engineering during their structural review, a number of modifications will be required to
bring the building into compliance with the current building code. A copy of this review is attached.

RECOMMENDATIONS

As there are extensive modifications required to make the building suitable for a public facility at the park, it
was discussed during the public meetings that the modifications could be done on an incremental basis as
money was available. As a result, we have identified four different levels of rehabilitation that can be
accomplished separately or in conjunction with one another. These levels are as follows:

Visual Improvement

This approach came about due to public input which noted that the more abandoned and dilapidated the
building appeared, the less people will care about it. This approach is the least intrusive as it is limited to the
exterior of the building. The work would update the exteriar appearance of the building to make if more
visually interesting as the park is developed around it, but would not allow for the building to be occupied.
This work would be completed according to the guidelines provided in the SOIS for Historic Building
Preservation. Renovations include:

Removal of the plywood over the doors and windows
Replace the doors and broken window

Remove the damaged wood deck

Paint the exterior trim

A preliminary cost estimate for this work is $10,000 to $15,000.

Fig. 4 - Existing Eave Trim Detail

Galena Schoolhouse Restoration July 27, 201

Phillip and Annie Callahan Park Master Plan Page 4



Structural Stabilization
The intent of this option is to meet the minimum requirements for preservation in the SOIS by ‘applying

measures necessary to sustain the existing form, integrity and materials of an historic property.” As
recommended by the Structural Review, this work would include the structural modifications required to
stabilize the building, seal the building envelope, and halt any ongoing environmental decay. Some interior
renovations would be required to allow for the structural revisions. As with the Visual Improvement Option,
the building would not be suitable for occupancy, but would not be subject to further deterioration.
Renovations include:

=  Seismic Stabilization of Foundation and Exterior Walls
= Strengthen Roof Framing for Required Snow Loads
= Chimney Stabilization

A preliminary cost estimate for this work is $30,000 to $35,000.

Structural Retrofit

To finalize the requirements indicated for the preservation of an historic property, the work in this option
would bring the building into compliance with the current building code and allow for public occupancy. This
worlk would include: (see structural review document for additional information)

Add plywood sheathing to existing roof (replace roofing after plywood installation)
Strengthen the connection between the roof and walls

Anchor the floor framing to the walls

Reinforce masonry lintels

« @ 9 9

Architectural improvements as a part of this option would be limited to the removal of existing finishes to
allow for access to the structural elements.
A preliminary cost estimate for this work is $20,000 to $25,000 in addition to the stabilization work.

Historic Rehabilitation and Restoration

The work included in this scope would be the architectural and building systems improvements required to
accommodate the preferred use of the building. While a decision has not yet been made on the preferred use
of the building, discussions with the public and members of the Callahan family have provided clear direction
that the building should be restored to its’ condition while it was being used as a schoolhouse. Therefore the
modifications to the building are anticipated to be in accordance with the S0IS for restoration of historic
buildings which is defined as ‘the act or process of accurately depicting the form, features, and character of a
property as it appeared at a particular period of time by means of the removal of features from other periods
in its history and reconstruction of missing features from the restoration period.” Therefore the building
restoration is anticipated to include:

Removal of the Kitchen Cabinets and Appliances

Removal of Toilet Fixtures and Wall Separating Toilet Room From Main Room

Rernoval of the skylight

Removal of free-standing wood burning stove

Removal of non-historic Ceiling, Wall Coverings, and Flooring

Repair of the existing historic windows on the south and east elevations

Replacement of non-historic window on west elevation (additional discussion with the Nevada State
Historic Preservation Office (SHPO) will be required)

» Replacement of non-historic doors on north and west elevations (additional discussion with SHPO will
be required)

Galena Schoolhouse Restoration July 27, 2011
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= Repair/replacement of original flooring, wall, and ceiling finishes
s  Repair/replacement of the wood shake roof
s  Utility (Water, Sewer, Power, Phone) Connections

Fig. 5 - Historic Window with Added Interior Trim

Prior to opening the schoolhouse for public use, a certain amount of site development will be required
adjacent to the building. This work would include vehicular parking, accessible walkways to the building
entrance, and restroom facilities (which are not recommended for the interior of the building). Additionally,
depending on the determination of the preferred use of the building there may be a desire to add non-historic
building elements into the building (casework, hand sink, etc.). This construction would need to be reviewed
with SHPO and should be placed in the small cloak room area to maintain the historic character of the main
classroom.

A preliminary cost estimate for this work is $20,000 to $30,000 depending on the amount of preservation
work completed prior to the restoration and the condition of the existing historic building elements.
APPENDIX

Structural Review Letter
Preliminary Floor Plans
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HYYTINEN ENGINEERING

5456 Longley Lane, Suite B
Feno, NV 89511

T75'626-3010  775'825-3076 FAX
v hiyvtinenengineeting.com

April 18, 2011

Mark Johnson

H+K Architects

5485 Reno Corporate Drive, Suite 100
Reno, Nevada 89511

Project: Galena Schoolhouse: Structural Review and Recommendations
Dear Mark:

The purpose of this letter is to provide our conceptual recommendations for the proposed
rehabilitation of the Galena Schoolhouse Building. Our recommendations are based on the
conditions observed during site visits performed on 4/5/11 and 4/15/11. During these site visits,
direct access was available to the attic space and the main floor level. However, access to the under-
floor crawlspace was not obtained so our review of the floor framing is limited to what could be seen
through the outside vent openings.

The Galena Schoolhouse is a single story building with a footprint of approximately 620 square feet.
It has a wood framed roof and floor structure and the bearing walls are of unreinforced masonry
construction. Foundations were not exposed for review but they are likely of stone rubble or concrete
construction.

Buildings of this type are highly susceptible to damage due to earthquakes. During an earthquake,
shaking of the heavy masonry walls generates much higher forces than would be present in a wood
framed building. Typically, the framing in older buildings has not been designed to resist these high
earthquake loads. Retrofit measures are necessary to strengthen the building and provide a complete
load path for seismic forces.

The Washoe County Building Department mandates an increased snow load for this area. The
required roof snow load for the Galena Schoolhouse site is approximately 60 psf. For comparison,
the required roof snow load on the valley floor is only 21 psf. The roof framing and connections do
not appear adequate to support the required snow loads and strengthening measures are
recommended,

In addition to deficiencies in the original construction, there are also problems related to the work
done in a subsequent remodel. It is our understanding that an addition was added to the original
schoolhouse as part of a remodel to turn the building into a residence. As a part of this remodel
several rafters were cut for a new skylight. The new framing around the skylight was installed
improperly resulting in a weak spot and visible sagging of the roof. This area of the roof needs to be
strengthened.
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As noted above, it is recommended that structural repairs, strengthening, and a seismic retrofit be
performed on this building. The specific items recommended for repair/strengthening are as follows:

Strengthen the roof diaphragm by adding plywood sheathing over the existing sheathing.
Provide a continuous load path for roof diaphragm forces to be transferred into the walls.
Brace the top of masonry walls at gabled ends of the building.

Anchor the walls into the roof diaphragm.

Reinforce the chimney to prevent collapse during an earthquake.

Strengthen the roof framing and connections for the required snow loads.
Strengthen/repair the roof framing around the skylight.

Anchor the walls to the floor diaphragm.

Strengthen and provide a continuous load path for floor diaphragm forces to be
transferred into the walls.

Review existing floor framing and provide repairs or strengthening as required.

Review and strengthen existing shear and bearing walls where required.

Review masonry lintels and reinforce as needed.

It is our understanding that the final occupancy requirements of this building are yet to be
determined. Past historic retrofit projects we have been involved with have set out two main options
for addressing these older buildings. For the first option the goal is to stabilize the building, seal the
building envelope, and to halt any ongoing environmental decay. For this option the building is not
usable as an occupied space but remains intact as a historical feature. The second option is to
rehabilitate and retrofit the building to allow full use as an occupied space.

We estimate that the structural cost for the first option (to stabilize and seal the building) would be on
the order of $20,000. For the 2™ option (a full retrofit of the building) we estimate that the structural
cost would be approximately $30,000. Estimated costs are only for the structural portion of the work
and do not include the work of other design disciplines that would be required.

These recommendations and cost estimates are based on known structural issues and our past
experience designing retrofits for buildings of similar construction. The cost estimates assume that
the International Existing Building Code (IEBC) would be used for retrofit requirements. Ifit is
required to fully upgrade the building to current International Building Code (IBC) standards greater
retrofit costs will apply. Prior to any construction, the full design of the repairs with the preparation
of plans and specifications will be required. Based on our past experience with the retrofit of other
historic buildings, Hyytinen Engineering is highly qualified to perform the design for the proposed
structural repairs at the Galena Schoolhouse.

Please let me know if you have any further questions regarding our recommendations.
Sincerely,

Paa DSl

Jeremy Will, S.E.
Hyytinen Engineering
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WHERE PARKS ARE TODAY

|

VISITORS ANNUALLY

QUALITY OF LIFE

Washoe County Regional Parks and Open Space (Parks] is
responsible for managing over 13,000 acres of parks, trails and
open space including some of the mast popular parks in the area.
These resources toke odvantage of the County’s natural wonders and
provide the region with an economic benefit that altracts new visitors
while providing a quality of life that is treasured by a majority of the
residents making this area a unique place to work and live.

PARKS MISSION...

“To provide exceplional parks, open space and recreational opportunities while preserving our natural, histarical and cultural resources.”

Community Parks Parks Parks & Trails
Locations 7 69 ne

g Acres 2,694 % | 982 £ 9113+ | 13,224 =

Park Type Totals




CHALLENGES

RESETTING AFTER THE RECESSION

Since the Great Recession, Parks have learned how
fo cope with the new budget levels. Parks has been
able to keep facilities open by maintaining them at

a minimum level. Moving forward, to accomplish the
goals of the master plan, Parks needs ta discover new
funding sources that will allow them to confinue the
mission infe the future. This is a national phenomenon
that continues ta impact the status of Parks,

GETTING BACK ON TRACK

Parks has a rich histary of acquiring land for the
preservation of open space and the construction of
parks and irails. Over the years there have been o total
of 29 major land acquisitions and the construction of
22 parks. These were often helped by the passage of
honds through strang support of the voters for a fatal
of & bonds over the last 60 years. Two of these bands
(8Q-1 and WC-1) brought in $172.5 million dollars
between bonds and leveraged funds.

WASHOE COUNTY PARKS TIMELINE

1970 1980

?Ill s lIII uu Loy Lol WM‘L debiall] lll\im

RESPONDING TO THE POPULATION

Washoe County's population continues to increase
crealing a rise in park visitation and a surge in
demand for new parks, trails and open space.

This puts additional pressure on existing facilities,
potentially exceeding their capacities and impacting
the resources making maintenance unsustainable.

IDENTIFYING THE RESIDENTS” NEEDS

The physical size of Washoe County means the
landscapes and natural resources vary throughout.
Some are unique to a specific region and may need
to be managed differently than cther paris of the
county. Furthermore, recreation needs alsc vary
depending on the region. Therefore, the master plan
created planning areas that would allow Porks to
analyze and identify opportunities specific to each
region.

464,520
422,000 N

2000 2010 20]9

‘ WC Park Master Plan ‘ Park Conhstruction

. - Park Acquisition & - Park Bond Issue Passed by Voters & - Reduction to WC Parks Budget Bkt sheum from 1996 - 2017

Papilation fram the Nevadla State Demag rapleet




GOALS GOING FORWARD
CLOSING THE FUNDING GAP

Based on National Recreation and Park Association
{MRPA) metrics for dollars spent per persan and
using the budget prior to the 2008 budget culs, there
has been a $48 million-dollar gap in spending. This
has led to a backleg of maintenance and capital
improvement projects. If this trend confinues for
another 20 years this gap could grow by another
$94 million-dollars, creafing a $142 million-dallar
gap over a 30-year peried,

RESETTING STAFF LEVELS

Based on the existing and projected population,
Full-Time Equivalent (FTE) staffing levels are well
below the national standards. Based on projected
population Parks staff needs to nearly triple over the
next 20 years.

" PARKS FULL-TIME EOI.IWALENT (FTEs) ON STAFF
FOR EVERY 10,000 RESIDENTS

#(0.9)FTEs  J114(3.9)FTEs | [N

PROJECTION OF 2007/2017 BUDGETS BASED ON DOLLARS SPENT PER PERSON

558,750

| 527230

Population

= = =422:000

341,420 @

Budget **

Current Budget Gap Lo
$48M

$4.9M

Year 2000 2010 2020 2030 2038
*Population from TMRPA Washoe County Consensus Forecast 20182028 "* Projected Budgets Based on Dollars Spent Per Person and Projected Population
= Actual Budget — = Projected NRPA Budgetl = = Projected 2017 Budget
Washoe County Population Current Budget Gap Bl Potential Budget Gap

* Washoe County parks budget does not include City of Reno or City of Sparks




How FAR ARE WASHOE COUNTY RESIDENTS WILLING TO TRAVEL FOR
THE PARK FACILITIES THAT MOST INTEREST THEM?

More than 25 miles

11 to 25 miles

4 to 10 miles
1/2to 3 Miles

Less Than 1/2 Mile

“Source: 370 Survey Responsas

WHERE WOULD WASHOE COUNTY RESIDENTS LIKE TO SEE THE
BIGGEST FOCUS OF RESOURCES?

Connect existing parks with Itlzuile.d/ J
trailheads
' RESIDENTS WANT REGIONAL PARKS AND

OPEN SPACE

Extensive outreach from the public and stakeholders’
group found that most residents wanted to see a
focus of resources on regional parks. This is due to the
willingness of most residents to travel far distances to
get to a regional park. This is true because regional
parks often have a variety of facilities that interest
residents most which typically include sports facilities,
playgrounds, recreation/community centers, aquatic
*Source; 370 Survey Responses 0 20 40 60 80 100 120 RRCCUUCHAEEEELICERCTE BT TGRS E R I RISV
trailheads.

Acguire future land to preserve open
space

Provide larger mulfi-purpose regional
parks and develop existing park

master plans

Provide smaller neighborhood-based
parks for future qntf existing residents

WHICH FACILITIES DO WASHOE COUNTY RESIDENTS USE MOST? FUTURE GROWTH SHOULD BE CONSIDERED

Future growth is not only fied to funding new parks,

it alsa shows how much an area could grow over

the next 20 years. Menitoring future growth and
understanding the current needs of a region would be

Special Use/Other J beneficial to Parks and allow them to more accurately.

plon for new parks, trails and open space.
Small Parks and Playgrounds I :

Large Recreation and Sports Facilities i

Large Parks and Playgrounds l

Small Recreation and Sports Facilities -J

Recreation Centers/ Museums l

Urban Trails Multi-Use Paths

Hiking/ Natural Areas/Open Space

0 SRR B el B L e [

*Source: 113 Public Outreach Meeting Respanses; public was asked o choose three top choicas



PLANNING AREAS

INTRODUCTION TO PLANNING AREAS

The planning area boundaries identified in this master plan were developed to help Parks better analyze and identify
priorities and opportunities specific to the different neighborhoods found throughout Washoe County. Although residents may
recreate in parks, greenways/ open space, trails and trailheads outside of the planning area in which they live, the majority of
their recreation adventures will likely occur in the planning area boundaries where they reside.

b P‘TR’.AMI'D
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VALLEY
|
i
II:
\I
| ‘-‘ WARM SFRINGS LITTLE
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7 VALLEY
o5
v ﬁj
wial gt o
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VALLE .
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. .
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PLANNING AREA OPPORTUNITIES
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i SOUTH
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ARROWCREEK North Valleys " Spanish Springs
= s : Further Develop Sun Velley Regional Park w Build Out Lozy 5 Regional Park
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Mount Rose
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TAHOE ! Manitor Future Use
Monitor Future Use : i ;
1 Acquire Open Spoce & Provide Trails
Acquire Open Space
o Pyramid
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| === ] i
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SOLUTIONS AND DRIVING CHANGE

SHORT-TERM
DEVELOP A PROJECT LIST INCLUDING COSTS

Further assessments need to be completed to determine what projects
have pricrity based on the opportunities identified within each planning
area. These lists can be used to determine staff levels required to maintain
the project and to associate dollar amounts that can be used to secure
funding. These assessments include:

wh

o a Fal e

v' Sirategize Acquisition & Priority Projects for State Conservalion
Bond

¥ Complete a Service Plan Study

v Further Develop the Capital and Infrasiruciure Preservalion Program

MID-TERM
SEEK ALTERNATIVE FUNDING

Current funding levels are not sufficient to sustain Parks and provide the
opportunities identified within the master plan. In order to provide the
public with the level of service established in the past, alternative and
sustainable funding sources should be pursued including:

v Develop Faciliies and Programs That Generate Revenue

v’ Educate Policy Makers About the Benefits of Funding Recreation

¥ Conduct Feasibility Study for a Regional Park District

v" Reconfigure the Residential Canstruction Tax (RCT) Districts

LONG-TERM

RESTRUCTURE TO TAKE ADVANTAGE OF CURRENT AND
FUTURE LEGISLATION

A bill was recently signed into law that creates a new state Division of
Outdoor Recreation. This bill and other legislation acknowledge the
environmental, economic, and educational benefits of parks, trails and
open space. Parks should capitalize on this momentum by:

v' Fostering Partnerships that Promote Economic Vitality
Through Recreation

v Targeting Legislative Updates Supporting Diverse and Lasting
Funding for Parles, Trails and Open Space

¥’ Rebalancing and Distributing Capital Expenditures
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Chapter 1: Washoe County Parks Past and Present

Ten years later, in 1998 the plan was updated to
include a focus on the growing need for regional 1960s: WC Supported
quﬁs comptexfas and to consolidate Thousands of Acres of Land
maintenance services to concentrate more on ¥J
regional parks, trails, open space and natural Acquisitions
resource management. This endeavor was a
response to an increasing number of smaller
parks created during this time period. Parks, :
through a separate study, found it was not Managfement HIDDERE chipary)
financially sustainable to continue providing Properties)

small parks dotted throughout the county due |* Buyouts with Federal Partners

* Land Exchanges Partnering with US
Forest Service & Bureau of Land

to significant amount of time spent traveling (Galena Destination Resort Properties)
large distances to these individual small parks.In |* Congressional Bills with Federal
addition, these small parks were often in areas Partners (Redfield Properties)

where parcels were large and less dense,
indicating that residents were already driving rather than walking to their neighborhood park. At
this time, it was determined that smaller parks, under 5 acres, would be discouraged or better served
by private homeowner association maintenance agreements. Parks’ role shifted focus on to open
space, trails, regional parks, natural resource management and neighborhood parks that were
centrally located and at least 15-25 acres in size.

In 2011, in response to budget cuts spurred by the recession, the Washoe County Regional Parks and
Open Space Department was incorporated into the Community Services Department (CSD) and
continues to operate as a part of this department today.

In keeping with the spirit of the first master plan written over 60 years ago, this updated 2019 master
plan, seeks to maintain the goals of the previous master plans by continuing Parks’ history of
providing regional recreational facilities for the residents and visitors while at the same time
protecting the cultural and natural resources that make the area unique. This master plan outlines
goals and objectives to guide the department over the next 20 years.

The Focus of the Parks Master Plans Over the Years

1962 - Acquiring Open Space and Regional Parks

1988 - Providing Park Connectivity Through a Trails Network

1998 - Sports Complexes, Refocus on Regional Parks & Open Space & Natural Resource Mgmt.
2019 - Regional Parks, Trails, Open Space & Natural Resource Mgmt.

Washoe County Parks Master Plan 4






Chapter 1: Washoe County Parks Past and Present

matching grants and partnerships with state and federal agencies. For example, Washoe County
Question 1 bond (WC-1) in 2000 was widely supported and passed by voters. As a result, Parks have
been able to leverage the money provided by the public and increase the value added nearly $90.8
million dollars (Appendix B). In addition to Washoe County bonds, there have been two voter
approved statewide bond issues, one in 1990 and one in 2002. The state bond issues have focused
on state resources, but have provided some local funding for acquisition of open space, parks and
trails that have state or regional significance. The 2002 State Question 1 bond (SQ-1) brought $15
million dollars to the Truckee River and to the Lake Tahoe Shared Use Path (see Figure 3).

.I 'lll-'l
| w

'\.'..3. 3 MiLLION;

o

PuBLIC

P
VOTERS APPROVED A PARK, OPEN SPACE B / -
LIBRARY BOND ISSUE IN 2000 (WC-1) To :
PROVIDE WASHOE COUNTY PARKS WITH / A
$28.3 MILLION & A PARKS AND WILDLIFE : qfh
STATE BOND IN 2002 (SQ-1) TO PROVIDE AN f oy

ADDITIONAL $15 MILLION WA 13

\/29.2 MILLION/

WYY

WC PARKS STAFF

PARK PLANNERS LEVERAGED FUNDS
INCLUDING APPLYING FOR GRANTS, TO
CREATE THREE TIMES THE AMOUNT IN

WC-l, PROVIDING AN ADDITIONAL $90.8
MILLION IN MATCH & MORE THAN DOUBLED

PARKS, TRAILS &
OPEN SPACE

SINCE 2000, WC-| HAS BEEN RESPONSIBLE FOR
ACQUIRING 7 OPEN SPACE PROPERTIES, ESTABLISH-
ING |2 NEW TRAILS/TRAILHEADS, B CONSTRUCTING
18 PARK IMPROVEMENT PROJECTS! SINCE 2002 SQ-I

HAS FROVIDED NUMEROUS LAND ACQUISITIONS, == : SQ-1, PROVIDING AN ADDITIONAL $38.4

PUBLIC ACCESS SITES, RIVER RESTORATION PROJ- £ 4 | MILLION 1N MATCH

ECTS, & TRAILS ALONG THE TRUCKEE. AS WELL AS \ Y J

FUNDING FOR THE LAKE TAHOE SHARED USE PATH p—
./'
o~ Ll
N o ..' 1 'r.;"'-‘
; BN b
| 4 { .’I'f
Jd1) I
i |
\43. 3 MiLLioN 129.2 MILLION /

WASHOE COUNTY PARK IMPROVEMENT FUND

A TOTAL OF $172.5 MILLION BETWEEN THE WC-| BOND, 5Q-1 BOND. & LEVERAGED FUNDS
WERE AVAILABLE FOR OPEN SPACE ACGUISITION, TRAIL CONSTRUCTION & PARK IMPROVE-
MENTS. OVER THREE TIMES WHAT THE VOTERS PROVIDED!

Figure 3: Leveraging Bonds: 2000 WC-1 and 2002 5Q-1

Washoe County Parks Master Plan 6









Chapter 1: Washoe County Parks Past and Present

FULL-TIME EQUIVLANT (FTE) DISTRIBUTION COMPARISON

NATIONAL (NRPA) | 5407 STAFF LEVELS | 2017 STAFF LEVELS
STADARDS

2% 294

B Operations & Maintenance M Programing m B Other

Graph 1: FTE National Standards (NRPA), 2'® graph based on 2007 staff levels. 3 graph bosed on 2017 staff levels.

Attendance from current park counts show that the regional parks and events alone draw in 4.9
million visitors annually with only 40 full-time staff members. The amount of visitation along with the
current number of FTE's only allow Parks staff to be able to maintain the parks at a minimum level,
keeping them open. Unfortunately, this leaves no capacity to maintain new parks/facilities or allow
staff the ability to address the backlog of maintenance projects that have accumulated over the years.
Furthermore, the current lack of administration and programming staff leaves Parks with very few
resources to plan and develop any new parks or park facilities. Again, this data is provided as a metric
for Parks and further reflects the financial impact of the Great Recession with the focus strictly on
maintaining facilities.

Regional Parks & Events Alone Bring in 4.9 Million Visitors

Annually With Only 40 Full-Time Parks Employees on Staff.

According to NRPA, the typical park and recreation agency in jurisdictions with operations similar to
Parks (more than 250,000 population and with fewer than 500 people per square mile), typically have
a median annual operating expense of $44.01 on a per capita basis. This is about $3.66 per month
for every resident in the jurisdiction served by the agency. Parks has an annual operating expense of
$12.37 on a per capita basis or about $1.06 per month. A factor influencing this comparison is the
need to add the cities' operating expenditures and the need to adjust the density which according
to NRPA's study; the denser the population served by the agency(s) the higher the per capita
operating expense. The typical park and recreation agency’s annual operating expenses of $78.26
per capita would be a more likely comparison with the two cities added.

Washoe County Parks Master Plan 9



Chapter 1: Washoe County Parks Past and Present

When comparing how the overall

expenses of the budget are TYPICAL PARKS WASHOE COUNTY
allocated to that of a typical BUDGET PARKS BUDGET
budget the funds are fairly ALLOCATION ALLOCATION
consistently spread throughout

the department. However, this is ; Capital Outlay

not a comparison of the amount ca::::no(;gav ! r not in CIP O;::r
of dollars spent on Parks. As 5% P s s F 3
described above, funding for \ gl

Parks has its limitations and is
often inconsistent, as Parks are
considered discretionary and are
constantly competing with other
mandatory county departments.
To get a better understanding of
the amount required for the
budget, a comparison of the
amount of money in the budget
compared to the population is a
good indicator.

Graph 2: Budget Comparison

Using the expenditures per capita metric from 2007, the current annual budget should be around
$10.1 million dollars based on the 2019 population (464,523 residents). This budget would be
reflective of the budget if the recession did not impact the Parks so severely. Furthermore, staffing
levels based on the 3.9 FTE rate for a typical park agency would mean Parks needs approximately
181 FTE employees well below the current 57 FTE employees. It has been over ten years since the
first cuts to the budget and Parks is still slow to recover the funding and the staff.

Where Parks Should be Based

on 2019 Population
Current NRPA Standards

Budget $5-7 $10-1

Million Million

e | D7 181

Washoe County Parks Master Plan 10
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Chapter 1: Washoe County Parks Past and Present

Continuing Trends

Washoe County's population has continued to increase since the 1960s when Parks was first
established. According to the state demographer, this trend will continue through the next 20 years
when the population is expected to grow by approximately 100,000 and will reach 558,746 by the
year 2038. Throughout its history, Parks has used its budget and funding sources to continue the
vision established by Cooke to preserve open space and provide regional park services and trail
connectivity to the residents and visitors of the area. This service includes the addition of new
regional parks, neighborhood parks, trails and the preservation of open space for the growing
population. Most of the major open space and park acquisitions and construction of regional park
facilities have followed bond issues passed by the voters of Washoe County or the State of Nevada.

Unfortunately, this progress was significantly slowed following the 2008 budget cuts due to the lack
of funding and the inability to maintain new facilities while the population continues to increase,
causing a greater need for new park facilities. New housing developments are finding a way to
provide parks to the residents without the assistance of the county. Many new parks that have been
constructed since the recession are usually built, owned and maintained by a homeowner's
association (HOA). Although not a new method this has become increasingly common as these
trends have continued over the past ten years.

Projection of 2007/2017 Budgets Based on Dollars Spent Per Person
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ID .
&
5 464,523
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341,415
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$45M | g
)
L
%
*
Year 2000 2010 2020 2030 2038
: q *Population frem TMRPA Washoe County Consensus Forecast 2018-2038  ** Projected Budgets Based on Dallars Spent Per Person and Projected Population
Le-gend Note: Budget does not include the City of Reno or City of Sparks Budgets
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Figure 5: Potentiol funding gap based the budget per person in 2007 compared to 2017.
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Chapter 1: Washoe County Parks Past and Present
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Map 3: Parks by ownership within the Truckee Meadows Service Area including the City of Reno and Sparks and the SVGID.
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Park Types
There are generally three types of
parks: Neighborhood Park,

Community Park, and Regional Park.
The different types are typically
based on several factors including
size, service area, and the facilities
within each park. Not all of Washoe
County’'s ten regional parks are the
size listed in Figure 6. However, they
are intended to serve the greater
region and provide the facilities that
are typically associated with a
regional park.

A fourth type of park is commonly
referred to as a "Pocket Park”, and
characterizes parks that are generally
under five acres and are typically
seen within the city limits. For the
purposes of this master plan, any
Washoe County park under 15 acres
would be considered a
neighborhood park. Large special use
parks such as the Regional Shooting
Facility, and the Washoe County Golf
Course are only dedicated to a single
recreation activity and are therefore
considered a Special Use Park,

Park Facilities

A park facility is an amenity that is
included within a park. Park facilities
are usually associated with park
types. For example, a neighborhood
park typically has smaller facilities
such as playgrounds, picnic tables,
and basketball courts, while larger
parks, such as community and
regional parks, can incorporate larger
facilities, such as sports complexes,
event space, community centers, and
pools to name a few (refer to Figure
6).
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Chapter 1: Washoe County Parks Past and Present

Park Specific Master Plans

Parks staff have developed specific master plans for all regional
parks and a number of community and neighborhood parks.
Over the decades these specific master plans were developed
through a public process and have already been approved by
county officials. These specific plans include details such as the
types of facilities to be constructed within each park as well as
how these phases will be developed. This master plan will not
replace these plans. Instead, this document will act as a guide
to help fund, update and develop the existing park specific
master plans. The individual park specific master plans can be

viewed on the Community Services Department website.
(www.washoecounty.us/parks/planning_and_development/master_plans)

S e -.r
Figure 7: South Valleys Reglonal Park
Master Plan Example.

Complementary Plans

This master plan is intended to work in harmony with other community plans within Washoe County
or other jurisdictions. This plan is intended to combine all of the planning documents that are
available for parks, open space and trails with the intention of giving Parks a focused direction
moving forward. While this plan focuses on the general direction of the parks department, it will rely
on other plans that have been developed throughout the region to provide a more focused direction
and provide policies specific to that particular planning effort.

Figure 8: Complementary plans specific to this master plan.
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Chapter 2: Plan Development Process

Land Use

Land use and regulatory zoning were analyzed to determine areas
that might require more services or have an abundance of
resources based on the built environment. These included lot size,
residential and commercial uses and other factors such as special
planning areas, city limits, federal lands, and land jurisdiction. Land
jurisdiction included unincorporated Washoe County, the City of
Reno and Sparks, SVGID, GGID and IVGID limits. Land use and
zoning can have a major influence when determining what type of
park or park facility would be appropriate for an area.

Bailey Creek Park Land Use

Future Growth
To help determine areas for future park demand, data was gathered that showed all approved
housing units within Washoe County as of June 2018. This data was obtained from the Regional
Housing Study conducted by Truckee Meadows Regional Planning Agency (TMRPA). The data was
then further analyzed to include a timing element which predicted the most likely time the approved
developments would be constructed. This timeline was based on several factors, including local
knowledge, feasibility, access to infrastructure, and current market conditions. The developments
were then broken down into three-time frames: short-term, 0 to 5 years (2018-2023); mid-term, 5-
10 years (2023-2028); and long-term, 10 or more years (2028-2038); (See Map 4).

F iglng 1

Map 4: Projected growth for the shart-term (left), mid-term (middle), and long-term (right), based on approved dwelling units as of
June 2018 and with analysis provided by Woad Radgers, Inc and feedback from the Washoe County Master Flan Stakeholders group
(source: Truckee Meadows Regional Planning Ageney Housing Study — June 2018).
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Community Profile Characteristics:

v' Demographics (age, income, race, etc.)

v" Potentially Underserved Parcels (proximity to parks)
v Land Use (residential, commercial, open space, etc.)

v" Future Growth (future approved dwelling units)

Public Input

Extensive collaboration between Parks and the community has guided the plan development process
throughout. Development of a park inventory and identification of the community profile constituted
the first phase of this process, providing necessary background information regarding the existing
conditions of parks. With this information, preliminary recommendations for shaping this master
plan were created and presented to stakeholders and the public to solicit feedback. Information
provided has been thoroughly informed by public guidance through community outreach meetings,
an online survey, and the input of a dedicated stakeholder group. This chapter outlines the
engagement activities that have been used to develop a shared vision of the future for Parks.

Stakeholder Meetings

Several meetings were organized between Parks staff and representatives of community, agencies,
and relevant private and non-profit groups to facilitate the development of the master plan. The first
meeting in February 2018 provided this stakeholder group with an overview of park ownership, park
types, and information on existing Residential Construction Tax (RCT) districts. Based on the
community profile established through the analysis described above, proposed boundaries for
consolidated districts were presented to the stakeholders during this meeting to solicit feedback.
The consolidated districts were proposed to allow greater flexibility in leveraging RCT funds.
Comments and concerns included:

Interest in developing a master plan independently from funding

« Parks should focus a majority of their efforts on regional parks and let neighborhood
parks be constructed within the cities

+ A long-term goal should be the development of a stand-alone Parks Department to
oversee all city and county owned parks

* A need to analyze the influence of growth and development on existing and future park
capacity

A second stakeholder meeting in September 2018 was completed after the public outreach process.
At the meeting the results of the public outreach meetings and survey data were presented. The
growth projection maps shown in Map 4 of this master plan were also displayed projecting the
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Online Survey

The survey was launched in conjunction
with the public meetings. Notices were
posted on the Washoe County website,
sent out through email, passed out at
parks and sporting events, and posted on
social media and the local news stations.
The survey was posted online between
April 9" and May 11" 2018. The survey was
intended to take approximately five
minutes and totaled ten questions. The
questions were targeted to understand
how far residents traveled to parks, what
types of parks and facilities they used
most, and what types of parks and park
facilities they were most interested in
using in the future. A total of 370 complete
survey responses were collected. A copy of
the entire questionnaire is included in
Appendix E.

Figure 9: Word Cloud, developed using “additional comments or

questions” portion of survey. Source: www.wordclouds.com

How Far are Washoe County
Residents Willing to Travel for
the Park Facilities That Most
Interest Them

More than 25 miles
11 to 25 miles

4 to 10 miles

Y2 to 3 miles

Less than %2 mile

=

50 100

What is the Preferred Method
of Travel to Washoe County
Parks?

I don't visit parks
Public Transportation
Drive

Walk/Bike

0 50 100 150 200

Graphs 3:  Responses to Question 8 and Question 9, (Total Responses: 370, “No Answer" not included in graphs)

Washoe County Parks Master Plan 21




Chapter 2: Plan Development Process

What Type of Recreation Facilities do Washoe County
Residents Visit Most Frequently?

Open Space/Natural Areas _
Recreation Centers/Museums _
Urban Trails/Multi-Use Path [ RN
Sports Facilities _
Neighborhood-Based Parks _

0 50 100 150 200

Where Would Washoe County Residents Like to See the
Biggest Focus of Resources?

Connect existing parks with trails/trailheads

Acquire future land to preserve Open Space

Provide larger multi-purpose regional parks and
develop existing park master plans
Provide smaller neighborhood-based parks for
future and existing residents

20 40 60 80 100 120

What Level of Priority do Washoe County Residents Place on
Allocating Funding for Park, Trail, and Open Space Services
Relative to Other Government Services?

High priority
Medium priority
Low priority -

Not a priority I

0 50 100 150 200

Graphs 4: Responses to Question 7, Question 4, and Question 5 on the online survey (Question 7 & 4 both totaled 370
responses, "No Answer” not included in graphs; Question 5 asked respondents to choose their top three facilities).
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Summary of Public Input

v" The funding of parks services should be a high priority

v" Future funding should focus on the development of large regional
parks and acquiring open space for preservation

v As the areas grows, plan new park and open space acquisition based
on future development in terms of short-term (0-5 years), mid-term
(5-10 years), and long-term (10+ years)

v Establish planning areas separate from funding sources

v" Look for opportunities to include neighborhood facilities within
regional parks

v Developers continue to build, maintain and own new parks through
HOAs due to the inability of Parks to maintain new facilities
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Chapter 3: Goals, Objectives and Strategies

Goal 2: Develop and update community supported short-term and long-
term priorities specific to each park planning area

Objective 2.A: Continually update each planning area’ priorities as they become
relevant

Strategy 2.A.1: Develop and manage Washoe County's parks inventory, including the
condition of each park and facility

Strategy 2.A.2: Use the regional parks and special use facilities regional standards as
a guide for planning the type and amount of facilities needed for Washoe County

Strategy 2.A.3: Monitor future development and identify areas of opportunity
Strategy 2.A.4: Assess existing facilities and identify and plan for future costs

Strategy 2.A.5: Encourage partnerships with community organizations to meet current
community needs

Objective 2.B: Develop and update a master plan specific to each regional park

Strategy 2.B.1: Create a master plan specific to each regional park and update all park
master plans and regional park master plans every 10-20 years

Strategy 2.B.2: Encourage opportunities that will help fund/develop existing regional
park master plans

Strategy 2.B.3: Work with land managers to leverage existing funding sources for
update of planning documents

Live music at Davis Creek Regional Park
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Goal 3: Support and encourage implementation of each priority to meet
the needs of the community

Objective 3.A: Collaborate with other departments, agencies, organizations and
private developers to meet the identified priorities

Strategy 3.A.1: Continue involvement with Nevada Land Trust, Keep Truckee Meadows
Beautiful, and other related organizations

Strategy 3.A.2: Work with outside partners to develop trail connectivity and
acquisitions needed for future trails

Strategy 3.A.3: Work with Washoe County and land owners for easements,
dedications, acquisitions property sales, etc.

Strategy 3.A.4: Seek partnerships with local businesses/local government agencies to
further develop existing regional parks, trails, and open space

Strategy 3.A.5: Create sponsorships and partnerships with local businesses for
opportunities to meet the identified needs of the planning areas

Objective 3.B: Sustain and enhance effective interagency and interjurisdictional
partnerships to address the planning, development, operation, and
maintenance of regional recreational resources

Strategy 3.B.1: Maintain existing and establish new partnerships with other
government agencies and non-profits to provide more facilities and manage existing
facilities

Strategy 3.B.2: Collaborate with other agencies to meet the community’s aquatics
needs

Strategy 3.B.3: Coordinate regional parks, special use facilities, and trails/open space
planning based on future development and work with landowners and local
government agencies to further develop regional facilities

Hiking in Galena Creek Regional Park
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Goal 4: Maintain and manage existing parks and seek diverse and flexible
funding sources to ensure the community’s needs are met

Objective 4.A: Maintain or increase existing funding levels and co-ordinate efforts
with the Washoe County Capital Improvement Program (CIP),
augment where required to meet growth demands

Strategy 4.A.1: Track legislative issues impacting parks, trails and open space

Strategy 4.A.2: Examine and, if appropriate, propose model legislation to be used for
community park financing

Strategy 4.A.3: Continue to pursue external revenue sources such as grants and
donations

Strategy 4.A.4: Develop ordinances establishing alternative programs such as tax
incentives, land banking, transfer of development rights, and holding zones to
promote land dedications, gifts and/or donations

Strategy 4.A.5: Propose and use alternative methods such as private park service
provision, and other methods that are deemed appropriate for funding the
acquisition, development, operation and maintenance of community parks

Strategy 4.A.6: Leverage existing funding through grants, partnerships, and donations,
when feasible

Dragon Lights; Ranche San Rafael Regional Park
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Goal 5: Protect and enhance recreational, cultural and natural resources

Objective 5.A: Integrate recreation goals with cultural and natural resource
management

Strategy 5.A.1: Use this Plan in conjunction with Washoe County's Regional Open
Space and Natural Resource Management Plan to identify Parks Department priorities

Strategy 5.A.2: Integrate interpretation and environmental education into the trail
system to inform users about the region's cultural heritage, natural resources and
wildlife

Strategy 5.A.3: Evaluate the appropriate levels of recreation to ensure that natural
resources are SLIStaiI'IEd

Strategy 5.A.4: Ensure that natural and cultural resource impacts are mitigated to the
greatest extent feasible when developing new recreation facilities or amenities

Strategy 5.A.5: Acquire lands that can meet both recreation and natural resource
objectives

—

Splash Park; North Valleys Regional Park
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Planning Area Profiles, Priorities &
Opportunities

Introduction to Planning Areas

The planning area boundaries identified in this master plan were developed to help Parks analyze
and identify priorities and opportunities specific to the different neighborhoods found throughout
Washoe County. Although residents may recreate in parks, greenways/open space, trails and
trailheads outside of the planning area in which they live, the majority of their recreation adventures
will likely occur in the planning area boundaries where they reside.

Planning Area Boundary Parameters

“

v" Public feedback
v" Washoe County Master Plan v" Land use designations
planning area boundaries v" Future housing developments
v" RCT District boundaries v" Similarities in demographics
v" Park locations and travel times

Existing residential neighborhoods

Planning Area Profiles

Each planning area has a unique set of features and demographics. Once the planning area
boundaries were established via the parameters listed above, several datasets were analyzed to
determine each planning area’s specific characteristics, such as population, land jurisdiction, park
types, and recreation facilities. This analysis helped to identify the challenges and opportunities
particular to each planning area and were used to build planning area profiles.

Planning Area Priorities and Opportunities

Each profile identifies that area’s gaps, which can include anything that generally relates to lack of
parks, inadequate park facilities, undeveloped parkland, missing trail connections, etc. Based on these
gaps, priorities were developed to determine where and how Parks should focus its resources.
Specific goals and objectives are provided for each priority, along with strategies to implement those
goals. This section fits into the framework outlined in Chapter 3 of the master plan. The priorities and
opportunities should be updated throughout the life of this master plan.
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PLANNING AREAS
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Map 5: The seven plann,

ing areas; Pyramid Planning Area includes all of northern Washoe to the Oregon border.
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