
Carlin Historical Society and Museum 

718 Cedar Street 

P.O. Box 14 

Carlin, NV 89822 

775-754-2287
carlinhistoricalsociety@gmail.com 

www.carlinhistoricalsociety.com 

Dear Commissioners, 

We have been working with our current architect to establish what we can reasonably complete 

by the current grant deadline of December 1, 2025.  Please find attached the proposal from the 

architect to complete the Conceptual Design, Schematic Design, and Design Development for 

the schoolhouse restoration and reconstruction.  This will exclude the creation of construction 

documents due to current funding and the amount of time available to us. 

The cost of the design work and the construction documents was quoted at $220,000.00.  After 

removing the construction documents, the new quote from the architect is $148,000.00.  We 

currently have $144,659.32 left in our budget.    This means we are currently short $3,340.68.  If 

there is additional funding available, we would like to ask if the additional funds could be 

granted to us so we can complete this step of the planning process.  

Sincerely, 

Ella B. Trujillo 

Carlin Historical Society 

Treasurer 
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Paul Cavin, AIA, Nevada License #6284



Owner, Paul Cavin Architect LLC
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May 19, 2025 P24045R2

Ella B. Trujillo
Carlin Historical Society
718 Cedar Street
P.O. Box 14
Carlin, Nevada 89822

Re: Professional Services Proposal for the Carlin Historical Society – Carlin Schoolhouse/Museum Renovation and 
Refurbishment Project

Dear Ms. Trujillo,

Thank you for the opportunity to present this proposal for professional design services to Carlin Historical Society.       
Paul Cavin Architect LLC is pleased to present the following professional services fee proposal for your consideration.  

It is understood that the Carlin Historical Society would like professional services for improvements to the existing Carlin 
Museum located at 718 Cedar Street, Carlin, Nevada.  The overall scope of work, improvements, and function for each 
design discipline will be based on the Drawings and Observations and Recommendations Report prepared by Paul Cavin 
Architect LLC dated May 13, 2024, and the scope of work set forth in this proposal.

Carlin Historical Society would like to continue use of the schoolhouse as a museum space and museum function.  The 
building and spaces within will need to be updated to accommodate current building codes, accessibility codes, as well as 
follow the Secretary of the Interior’s Standards for the Treatment of Historic Properties (Preservation, Rehabilitation, 
Restoration and Construction) and Nevada State Historic Preservation (SHPO) recommendations.

The following is a summary of additional scope of work and professional services:

The Architectural team will hold a weekly review meeting with the client via phone conference or web hosted software to 
discuss project requirements and progress.

The production of Construction Documents will largely follow the current Nevada State Public Works standards for 
Professional Services with some exceptions during the Schematic Design phase.  This will be our guideline and general 
understanding of what is expected at each design submittal.

The project will be produced using the current Revit version and will be updated annually per Autodesk’s annual updates.  
BIM 360 will also be used for production and coordination efforts.  Specifications will be a 3-Part MasterSpec format using 
current Deltek software.

This project will be designed using the 2018 International Building Codes, as it is understood that these are the building 
codes that the City of Carlin is currently requiring.  It is possible that rural Nevada adopts the 2024 International Building 
Codes but the adoption date is unknown. 

The Project Delivery Method will be Design-Bid-Build.

Initial Design Submittal Phases will include the following only:

▪ Conceptual Design:
o Kick-Off meeting to discuss project requirements, current building functions, and anticipated building 

functions.
o Field verifications as needed by each design consultant. One site Visit.
o Exploratory demolition by Carlin Historical Society.
o Conceptual design plans showing intent and locations of new/existing spaces and functions of the 

museum.
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▪ Schematic Design:
o Field verifications as needed.
o Drawings.
o Needed Technical Specifications and historic briefs determined.
o Product information sheets.
o Schematic Design presentation, review and coordination meeting with the Carlin Historical Society and 

the design team.

▪ Design Development:
o Drawings.
o Technical Specifications.
o Product information sheets.
o Design Development presentation, review and coordination meeting with the Carlin Historical Society 

and the design team.

Deliverables for each design submittal phase:
▪ Drawings (pdf)
▪ Project Manual with 3 Part Specifications (pdf).
▪ Opinion of Probable Cost at Schematic Design, Design Development, and 100% Construction Documents.

Estimated Construction Budget:
▪ The estimated construction budget will be determined by the design team and the Carlin Historical Society during 

the Schematic Design phase. 

Tentative Project Schedule:
▪ The overall project schedule will be determined by the design team and the Carlin Historical Society during the 

Schematic Design phase.  Approximate timeframes for each milestone are listed below:

o Proposal acceptance: 1 week
o Professional Service Agreements: 3 weeks
o Conceptual Design: 8 weeks
o Schematic Design: 10 weeks
o Design Development: 10 weeks

▪ The above tentative schedule does not include holidays, time off, office closures, or other potential delays and 
unforeseen time durations in the project schedule.  These items will be accounted for to the best of our knowledge 
when the project schedule is developed during the Schematic Design phase.  The project schedule will be 
updated continuously during the design and construction process.

The following design professionals will be involved: CFBR Structural Group LLC for structural engineering, design, and 
documentation, Ainsworth Associates Mechanical Engineers for plumbing and mechanical engineering, design, and 
documentation, PK Electrical, Inc. for Electrical engineering, design, and documentation, Paul Cavin Architect LLC will 
produce the necessary Architectural drawings, details, and manage the design team and design process from Conceptual 
Design through construction completion.  Please see each consultant’s attached proposal for a more detailed description 
of their Scope of Work and exclusions.

The proposed Professional Services fee includes the following:

The Conceptual Design fee includes:
Structural Engineering (CFBR Structural Group):            $10,000.00
Mechanical Engineering (AAME):              $4,000.00
Electrical Engineering (PK Electrical, Inc.):               $4,000.00
Architecture and Project Management (Paul Cavin Architect LLC):            $16,000.00
Total Conceptual Design Fee:            $34,000.00

The Schematic Design fee includes:
Structural Engineering (CFBR Structural Group):            $20,000.00
Mechanical Engineering (AAME):              $4,000.00
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Electrical Engineering (PK Electrical, Inc.):               $2,500.00
Architecture and Project Management (Paul Cavin Architect LLC):            $28,000.00
Total Schematic Design Fee:            $54,500.00

The Design Development fee includes:
Structural Engineering (CFBR Structural Group):             $20,000.00
Mechanical Engineering (AAME):               $5,000.00
Electrical Engineering (PK Electrical, Inc.):                $4,500.00
Architecture and Project Management (Paul Cavin Architect LLC):             $30,000.00
Total Design Development Fee:             $59,500.00

Total Professional Services Fee:            $148,000.00

Additional Site Visits if needed or requested:

Structural Engineering: $3,500 per person per day
Mechanical Engineering: $2,200 per person per day
Electrical Engineering: $2,800 per person per day
Architectural: $3,000 per person per day

Exclusions:
Specific exclusions include: 2024 Building Codes, Architectural Historian, Additional or unforeseen requirements by 
SHPO, Grants and/or other Funding Requirements, LEED or other “green building” requirements and certifications, 
Printing, Planning and Planning Submittals, Zoning, Special Use Permits and Processes, Environmental Studies, Site 
visits (other than mentioned above), Community Presentations, Board meeting attendance and presentations, Interior 
Renderings, Exterior Renderings, Virtual Reality, Surveying, Geotechnical Engineering, Multiple Options, Alternates, Civil 
Engineering, Site Design, Landscape Architecture, Museum Exhibit Design, Wayfinding and Signage, Acoustical 
Engineering, Access Controls, Security Systems, FF&E, Fire Protection Engineering, Construction Documents, 
Hazardous Material reports, surveys, and drawings, Utility Design, Utility Relocation, Utility Applications and Submittals, 
re-design efforts, other design consultants, other specialty design consultants, plan review, plan review fees, utilities fees, 
permits, permit fees, other fees or costs outside of typical basic services, Bidding Assistance, Bid Advertising fees, 
Construction Administration, Special Inspections, Third Party Inspections, and Record Documents, as these services are 
not anticipated to be needed for this project.  If these services or other services are needed or required, they will be 
discussed with Carlin Historical Society and the design team prior to an endorsement of the contract.  Agency applications 
and review fees, if necessary, will be the responsibility of Carlin Historical Society.

If this proposal is acceptable a modified version of the AIA Contract document B101-2017 Standard Form of Agreement 
Between Owner and Architect and B205-2017 Architect’s Services: Historic Preservation will be utilized as the binding 
Agreements. This proposal will be used as an exhibit within the AIA Contract documents.  Execution of the contract must 
be complete prior to the start of design work.

Please let me know if you have any questions, comments, or modifications to the Scope of Work.

If this proposal is acceptable, please sign and date below.

We look forward to your project!

With much appreciation, Accepted by:________________________________
               (signature)

Printed Name and Title:________________________
Paul Cavin, AIA
Owner, Paul Cavin Architect LLC ___________________________________________
Nevada License #6284

Date:_______________________________________
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Chris Roper, PE/SE
CFBR Structural Group, LLC
1650 Meadow Wood
Reno, NV 89502

May 12, 2025

Paul Cavin, AIA
Paul Cavin Architect LLC

Re: Carlin Historical Society – Carlin Schoolhouse/Museum Renovation and Refurbishment
Carlin, Nevada

Dear Paul:

I am pleased to present this proposal for structural engineering services.  My understanding of the project 
is based on your Scope of Work Summary dated 9/20/2024 and subsequent project correspondence.

Scope of Work

The Carlin Historical Society would like to implement the improvements recommended in the 
Observations and Recommendations Report and Drawings dated 5/13/2024.  Design will be in 
accordance with the structural requirements of the 2018 International Building Code and 2018 
International Existing Building Code.  The project will be taken through the preparation of 100% 
Construction Documents and then be shelved until additional funding is acquired.  The following will be 
provided as a part of our work:

Basic Services Included

Conceptual Design
• Make (1) initial site visit to attend a kickoff meeting and perform field investigation.
• Review conceptual design work prepared by PCA and provide input.

Schematic Design
• Make up to (1) site visit, as directed or required, to attend design review meetings and perform 

field investigation.
• Prepare the following:

o Structural drawings.
o Structural specifications.
o Structural construction cost estimate.

• Address owner and SHPO review comments.

Design Development
• Make up to (1) site visit, as directed or required, to attend design review meetings and perform 

field investigation.
• Prepare the following:

o Structural drawings.
o Structural specifications.
o Structural construction cost estimate.

• Address owner and SHPO review comments.
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100% Construction Documents
• Prepare the following:

o Structural drawings.
o Structural calculations.
o Structural specifications.
o Structural construction cost estimate.

Exclusions / Additional Services

The following items are excluded from our work.  Some items can be provided as Additional Services if 
required.

• Time or travel for site visits or meetings not indicated above.
• Printing or shipping.  This proposal assumes all deliverables will be electronic.
• Preparation of record / as-built drawings.
• Project management (i.e. preparation of design or construction schedules, meeting minutes, 

management of other consultants, filing or submittal of documents, etc.)
• Services related to sustainable design, LEED, etc.
• Services related to review or mitigation of environmental issues (i.e. lead, asbestos, mold / 

mildew, etc.)
• Destructive investigations or materials sampling / testing.  This proposal assumes all site 

investigation work will be visual-only, non-destructive in nature, and limited to readily accessible 
and viewable areas.  If removal of materials / finishes / etc. is required to make observations in 
concealed areas, this work will need to be performed by others.

• Geotechnical engineering or preparation of soils reports.  This proposal assumes any foundation 
related design work will be based on common local presumptive soil design values using shallow, 
conventionally reinforced concrete footings or piers.

• Civil engineering (i.e. site plans, grading, utilities, etc.) including design and detailing of site 
structures or elements outside the building footprint (i.e. sitework elements like flatwork, fences, 
flagpoles, light poles, signs, etc.).

• Preparation of demolition documents.
• Services related to subsequent phases of work like plan review and/or responding to AHJ 

comments, Bidding and Construction.
• Services related to construction means and methods.
• Incorporation of phasing or alternates (additive, deductive or otherwise) into construction 

documents or breaking the project into multiple packages or phases during design or 
construction.

• Services resulting from changes to the scope or magnitude of the project, value engineering, 
code updates (i.e. 2024 Codes), and/or changes necessary because of cost over-runs.
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Professional Fees and Schedule

I propose to perform the work described above in accordance with a mutually agreed upon schedule for 
the following fixed fee compensation:

Conceptual Design $10,000
Schematic Design $20,000
Design Development $20,000
100% Construction Documents $19,000

Total $69,000

Additional site visits beyond those included above can be provided on an as-needed basis for a fixed fee 
of $3,500 per person per day.

If there are changes to the project that affect our work, this proposal may need to be revised.  This 
proposal is valid for 30 calendar days.  If this proposal is acceptable, please provide formal authorization 
to proceed with work on the project.  Thank you for the opportunity to serve you on this project and please 
call if you have any questions.

Sincerely,

Chris Roper, PE/SE

$50,000
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October 11, 2024                         p24105 
Revised May 8th, 2025 

Mr. Paul Cavin 
Paul Cavin Architect, LLC 
Sent Via Email 

SUBJECT: Carlin Historical Society, Schoolhouse - Design Phases 
Carlin, NV 

Dear Paul: 

Thank you for requesting a mechanical engineering fee proposal for the above-referenced project. This proposal is 
based upon your Scope of Work Summary dated September 20, 2024 and is a continuation of our recommendations 
from our prior submitted Observation and Recommendations Report date May 13, 2024. We understand the general 
mechanical improvements will entail a new gas-fired furnace with dx cooling section (wall humidifiers optional by 
owner) and a new exhaust system, along with plumbing modifications as needed (existing gas-fired water heater to 
remain) and a performance specification for a deferred design of a new wet-pipe fire sprinkler system. Please note 
that the new dx equipment will contain the new A2L refrigerants and our office will complete the required 
ASHRAE 15 calculations. This proposal excludes any work at the Church Building and we understand those efforts 
will follow with a separate proposal request. 

Our engineering services would include the following items: 

1. Consultation, advice, and design solutions during the design phases of the Project.  

2. Fire protection scope will be via performance specification and a deferred submittal prepared by the 
awarded fire sprinkler contractor. 

3. Review all available existing drawings and reports related to the historic building. 

4. Perform one additional job visit during design to observe existing conditions. 

5. Two-dimensional PDF Contract Documents prepared using 2D AutoCAD software or 3D Revit software 
collaborated in BIM 360. 

6. IECC mechanical compliance calculations, where applicable. 

7. IECC building envelope compliance calculations. Note: We will assist with data entry for the prescriptive 
path only, with all values provided by the architect. This proposal excludes envelope compliance 
calculations utilizing the IECC "Performance Path" as this approach involves the investigation of different 
combinations of various building envelope components and the envelope designer (the architect) is the 
qualified team member to make those evaluations.  

8. Design team meetings as required although we have assumed that weekly meetings during the design phase 
of the project will not be required. 

9. Three-part book specifications in Masterspec format. 

10. An Engineer’s Opinion of Probable Costs at major milestones, if requested. 

The scope of work specifically does not include the following: 

1. Any scope item not specifically included above. 

2. Full fire protection engineering. Fire protection will be via a deferred design submittal. 

3. Replacement of the domestic hot water heater. 



Mr. Paul Cavin                                       
Paul Cavin Architect, LLC  October 11, 2024 
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4. Installation of a Building Management System (BMS). All controls will be via local programmable 
thermostat(s). 

5. Weekly meetings during the construction phase (OAC meetings). 

6. On-site meetings in excess of the two noted above. If needed, additional site visits can be performed at a 
cost of $2,200.00 each. 

7. LEED or environmental engineering calculations/consultation. 

8. Structural engineering design as may be required for seismic bracing or anchorage of mechanical 
equipment or components. We will provide the necessary drawing for mechanical equipment anchorage 
based upon design input from the project Structural Engineer. 

9. Design of any site drainage, irrigation, or utility systems. Our work will stop five feet outside the building 
for coordination with the project’s Civil Engineer. 

10. Noise or vibration analysis of mechanical systems. 

11. Services resulting from changes to the scope or magnitude of the project, value engineering, and/or changes 
necessary because of cost over-runs. 

12. Design or review of multiple mechanical equipment or system options due to equipment lead times and/or 
availability of originally specified equipment or systems at the time of construction. 

Compensation for basic service as described herein shall be based on a lump sum fee of $23,000.00, broken 

down as follows: 

 Conceptual Design Phase*  $  4,000.00 

 Schematic Design   $  4,000.00 

 Design Development   $  5,000.00 

 Construction Documents  $10,000.00 

 Total     $23,000.00 

*Includes preliminary equipment selections. 

We would suggest that reimbursement for our services be accomplished as follows: 

1. We would submit monthly progress billings for basic services, and separate monthly billings for any 
authorized extra services. Billings for extra services would include employee category engaged in the work 
and hourly rate of compensation and all direct expenses noted. 

All reports, plans, specifications, field data, field notes, calculations, and other documents prepared by Ainsworth 
Associates Mechanical Engineers as instruments of service shall remain the property of Ainsworth Associates 
Mechanical Engineers. 

We cannot be responsible for unforeseen or undisclosed conditions that are not reasonably observable through 
existing building construction such as equipment and systems above hard lid ceilings, within walls, below grade, 
etc. Conditions of this nature will require us to rely on the accuracy of the As-Built documents provided to us by 
the Owner. In order to avoid expenditure of potentially great sums of money or potentially disrupt on-going facility 
operations and the project schedule, no attempt will be made to destroy or disrupt adequate and serviceable 
installations and concealed construction. Consequently, existing conditions will be verified through observations of 
the work that are readily visible and/or available existing As-Built drawings. 

If work is abandoned or suspended, in whole or in part, services rendered to date of abandonment are to be paid for 
in accordance with percentage of completion of the project documents at that time. 

$13,000.00
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It is understood that Ainsworth Associates Mechanical Engineers makes no warranty, expressed or implied, except 
that plans and specifications furnished as a result of the Agreement will be prepared in accordance with generally 
accepted professional engineering practices. 

Ainsworth Associates Mechanical Engineers carries insurance with $2M/$4M limits. 

Ainsworth Associates Mechanical Engineers makes no representation concerning any probable budget costs made 
in connection with the plans, specifications or drawings prepared by them, other than that all probable costs are for 
budget purposes only and the Engineer cannot be held responsible for actual final construction costs. 

We appreciate your consideration of our services for this project. I hope that you find this proposal acceptable. I am 
available to discuss any refinement or adjustments in the foregoing so that an agreement for our services can be 
developed. Please give me a call if you have questions. 

Sincerely, 
AINSWORTH ASSOCIATES MECHANICAL ENGINEERS 

 

Roger Gravelle 
Principal 

 
 
  



















Owner, Paul Cavin Architect LLC
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