AGENDA ITEM #9

Carlin Historical Society and Museum

718 Cedar Street
P.O. Box 14
Carlin, NV 89822
775-754-2287
carlinhistoricalsociety@gmail.com
www,carlinhistoricalsociety.com

Dear Commissioners,

We are currently working diligently toward the completion of the Historic Structure Report for
our building, the Carlin School House. It was submitted to SHPO staff on August 1, 2024. It
was finished by the contractor more than a month behind schedule. This delay follows the initial
resignation of our first contractor due to health reasons. I have attached copies of all of the
Progress Reports for this project for your reference.

We have been explicitly instructed by SHPO staff not to proceed with any development of
construction documents until the Historic Structure Report has been reviewed by SHPO staff and
direction provided on how any work should be completed.

Under our current scope of work, once the Historic Structure Report is approved by SHPO Staft,
then we can proceed to the creation of construction documents for the rehabilitation of the
building’s roof and reconstruction of its historic features. However, preliminary analysis of the
building’s structure indicates that other work will need to be done before the roof can be
replaced. I have attached a document that shows what the current architect is advising as our
next steps and the current recommendations included in the Historic Structure Report.

After the construction documents are complete, our scope of work includes the actual brick and
mortar work on the roof of the building. Specifically, the entire roof would be removed and
reconstructed to be historically accurate. The Scope of Work also includes the installation of a
new gutter system.

We anticipate that we will not be able to complete all of the work included in the current Scope
of Work by the current grant termination date of December 6, 2024. Therefore, we respectfully
request that the Commission review the current situation and provide us with direction on how to
proceed including, but not limited to, granting a time extension for completion or revising our
current scope of work. We are entirely willing to continue diligently working towards all the
deliverables but want to make sure that we are not creating an impossible situation for us, SHPO
staff, and/or the Commission.

Sincerely,



Ella B. Trujillo
Carlin Historical Society
Treasurer



Recommendations by Paul Cavin, Architect



Carlin Historical Society
Carlin Schoolhouse Observations and Recommendations Report

NEXT STEPS

Supplemental Studies

Below are services outside of the desigh team that could inform your decisions and will be required when you move
forward with a design project.

1. Hire an environmental consultant to sampie, analyze and report on hazardous materials. This is required by
Nevada Revised Statutes. Below are some businesses who work in the area.

Al Eagle LLC Reno (775) 400-8290
Broadbent & Associates Reno (775) 322-7969

Elko (775) 777-2931
Converse Consuitants Reno {775) 255-7655
Wise Consuiting and Training Reno (775) 827-2717

Near Term Actions
Below are actions for improved safety in the near term:
1. Hire a pest controi service to identify and control all pest and insect infestations.
Interim Actions
Below are actions to take to improve safety and reduce further deterioration:
1. Hire a contractor fo clean and abate hazardous materials from the building.
2. Exploratory demolition by a contractor to discover and document unseen conditions.

3. Development of architectural and structural as-built drawings
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Carlin Historical Society
Carlin Schoolhouse QObservations and Recommendations Report

DESIGN PROJECT PROCESS

Subsequent design efforts for a complete project are proposed to be performed in 3 phases:

Phase 1: Programming and Conceptual Design
Phase 2; Schematic Design, Design Development, Construction Documents, and Agency Review
Phase 3: Bidding Assistance and Construction Administration

Programming and Conceptual Design:

1. Kick-off meeting with the Carlin Historical Society representative to include the entire design team.
a. |dentification of requirements, documents, processes, schedules, and scope of work to complete
Programming, Design, and Construction Decuments.

b. Discussion o define needed spaces, adjacencies, circulation, etc.

c. Discussion of the process of design relative to the project at hand.

d. Additional field investigations, measurements, photo documentation, etc. while in Garlin.

i. Field investigations are visual only and not through the means of spacial equipment or
technical devices.

2. Second meeting with the Carlin Historical Society representative will be to present initial findings and
information from the kick-off meeting and site investigations.
a. The second meeting may be twofold:
i. Meeting with Carlin Historical Society representative first.
ii. Then meet with the general public to discuss community needs and wants for the building.
fii. This process of meetings will be determined with the Carlin Historical Society representative
prior to performing the meetings.
b. This second meeting will only include the Architect from the design team, it may include other design
members via conference call, Zoom, or other telecommunications.
c. Topics for discussion may include:
i. Historic features to be restored and saved.
ii. Building additions/future expansicn.
iii. Additional information for needed spaces, adjacencies, circulation, etc. for each department.
iv. Utility upgrades.
v. Findings from kick-off meeting field investigations.
vi. Public use, expectations, wants, needs, for the building.
vii. Other tapics as coordinated with the stakeholders and design team.

3. Prepare a Programming Document that may include:

a. Architectural Narrative

b. Structural Narrative

c. Mechanical Narrative

d. Electrical Narrative

e. Define current design criteria

f. Interior Programming requirements for each room and space may include:
i. Architectural
ii. Mechanical/Plumbing

iii. Electrical

iv. Security

v. Telecommunications
vi. Other

g. Spatial relationships, adjacencies, site plan diagrams, and floor plan diagrams.
h. Identify a scope of work for each discipline for future improvements to the building and site.

4, Deliverables for Programming and Conceptual Design:

a. Programming Report Draft
b. Programming Report Final
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Carlin Historical Society
Carlin Schoolhouse Observations and Recommendations Report

c. Associated diagrams (site plan and floor plans)
d. Scope of work for a comprehensive design for Phase 2 and Phase 3

Schematic Design, Design Development, Construction Documents, and Agency Review:

1.

2.

Schematic Design:

Kick-Off mesting to discuss and review project requirements and programming.

Surveying.

Drawings.

Needed Technical Specifications identified.

Product information sheets.

Schematic Design presentation and coordination meeting with Stakeholders and the Design Team.

To oo o

Design Development:
a. Drawings.
b. Technical Specifications continued Development.
c. Product information sheets.
d. Design Development presentation and coordination meeting with Stakeholders and the Design Team.

3. 50% Construction Documents:

4.

a. Drawings.
b. Technical Specifications within a Project Manual.
c. 50% Construction Documents Internal Submittal, Coordination, and Review.

100% Construction Documents / Plan Review Submittal — stamped and signed:
a. Drawings — stamped and signed.
b. Technical Specifications within a Project Manual — stamped and signed.
¢. 100% Construction Documents submittal for Building Department and Fire District plan review.
d. Respond to Building Department and Fire District plan review comments.

Bidding Assistance:

1.
2.

LN REX

Assist with procurement of PWP number.
Prepare and Issue Bid Documents:
a. Drawings and Project Manual issued for bid to include comments/revisions from the plan review
process.
Assist with bid advertisements.
Conduct a pre-bid meeting.
Address bid RFls.
Issue bid addenda and addenda items.
Conduct the bid opening.
Make recommendations for Contractor selection.
Issue Intent to Award letter.

Construction Administration:

L

seeNoo»

Assist with Owner-Contractor Agreement.

Issue Naotice to Proceed letter.

Attend Owner/Architect/Contractor (OAC) meetings on a weekly hasis for the construction duration of 12
months. Aitendance at CAC meetings will be on site and/or via web hosted software.

On-site viewing at the construction site during OAC meetings.

Address Contractor RFls,

Review of product submittals.

Review of shop drawings.

Issue Clarifications and/or Supplemental information as needed.

Review Change Orders and Change Order Requests.

0 Perform Final Job Walk and issue a “punch list".
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Recommendations by Kautz Environmental from the Historic
Structure Report



5.3.17 Recommended Construction Priorities

In order to address necessary repair work to the building,
it is proposed that all work relating to stabilizing and
weatherizing the school be prioritized as the first
construction phase, followed by fire and life safety,
accessibility, and finally general interior conservation.

Phase 1: Stabilization and Weatherization

It is recommended that the following items be completed
during Phase 1in order to stabilize and weatherproof the
building. The first course of action is to prevent further
deterioration—much of which is caused by the heavy
winds, freeze-thaw cycles, and water infiltration resulting
from winter storms. To capitalize on available funding,
all activities requiring scaffolding (i.e. roof replacement,
brick repair and repointing, bell tower and widow’s walk
reconstruction) should be done at the same time. This will
minimize scaffolding rental costs.

1. Structural repair and reinforcement.
2. Roof replacement.

3. Brickrepair and repointing.

Kautz Environmental Consulftants, Inc.



4, Wood trim repair.
5. Bell tower and widow’s walk reconstruction.
6. Exterior repainting.
Phase 2: Life Safety and Accessibility
1. Upgrade electrical system.
2. Install efficient HVAC system.
3. Implement fire safety measures.
4. Construct ADA-compliant entrance.
5. Install ADA-compliant restroom(s).
Phase 3: General Conservation and Restoration Tasks

1. Inspect, clean, and repair interior finishes (e.g.
walls, trim, casework, ceiling, and floors).

2. Inspect, clean, repair, and restore exterior
doors to historic appearance.

5.4 WORK CONSIDERATIONS FOR PROPOSED
PROGRAMMING

As previously noted, the old schoolhouse will continue to
be used as the Carlin Museum. This is compatible with the
current configuration of the historic building. This section
provides an overview of work reguired to accommodate
the proposed programming.

5.4.1T Museum

Work considerations for continuing use as the Carlin
Museum include fire suppression and environmental
stability, security, floorplan reconfiguration, and
accessibility. A secure storage area will need to be created
in order to store museum items that are not on display at
a given time, as well as to store new acquisitions. This area
should be protected from fire and other environmental
threats. Finally, accessibility must be considered. The

Kautz Environmental Consultants, Inc.

Chapter 5.0 « Ultimate Treatment and Use

museum should be accessible to all visitors and provide
an accessible path of travel through its exhibits.

A solution must be devised to filter or block ultraviolet
light from existing windows in order to protect the
museum’s collections, One option is to install shades or
curtains, Alternately, a UV-filtering window film may be
applied to the existing glazing. Any window film should
not change the transparency, color, or reflectiveness of
the window glass. Its visual qualities should be historically
appropriate, matching the existing and/or historic
appearance of the window glazing. See the National Park
Service's Conserve-O-Gram: Choosing UV Filtering Window
Fifms for additional guidance.

138
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i NEVADA
STATE HISTORIC
PRESERVATION OFFICE

CCCHP GRANT PROGRAM

&

PROGRESS REPORT

Grantee: Carlin Historical Society Grant No. CCCHP-21-23
Address: 718 Cedar Street, Carlin, NV 89822 Report No. 1
Project Title: Report Period

Carlin School House Rehabilitation From: @ To: | 3/3/22

Column A: List all project Categories (Refer to Attachment A of your Funding Agreement.)

Column B: Indicate the anticipated completion date for that particular category per the funding
agreement.

Column C: Indicate the percentage (%) of phase/project complete at the time of this report.

A. Project Category B. Anticipated C. Percentage (%) of grant-funded project completed
Completion Date at this time.

EX: Replace Roof 6/30/2263 75% 1% Draft

1. Archltl?ctural and 5/1/2023 30%

Engineering Study

2. Construction Docs. 8/1/2023 0%

3.Roof Reconstruction 6/1/2024 0%

|_ ) Project Activity

Commence Narrative Report of Project Here - Attach photographs showing work completed to date, if applicable.
Be sure to report all project activity during this reporting period.

Upon approval by CCCHP staff, on or about November 22, 2022, the contract for architectural and engineering
services had to be presented to the City of Carlin City Council for approval, as owners of the building. Due to the
holidays and meeting time constraints, the earliest meeting we could present at was on January 11, 2023. The
contract with the architectural firm was immediately signed and returned.

The architectural firm has been only able to make one visit to the site and has prepared a preliminary report, which
is attached. They will continue their analysis of the building as weather permits. We have confirmed an
anticipated completion date for the architectural study for May 1, 2023.

%//% OS5/ Mer 2223

Signature of Project Director i Date




NEVADA

STATE HISTORIC
PRESERVATION OFFICE

CCCHP GRANT PROGRAM

PROGRESS REPORT

Grantee: Carlin Historical Society Grant No. CCCHP-21-23
Address: 718 Cedar Street, Carlin, NV 89822 Report No. 2
Project Title: Report Period

Carlin School House Rehabilitation

From: | 3/3/23 To: 7/7/23

Column A: List all project Categories (Refer to Attachment A of your Funding Agreement.)
Column B: Indicate the anticipated completion date for that particular category per the funding

agreement.

Column C: Indicate the percentage (%) of phase/project complete at the time of this report.

A. Project Category B. Anticipated C. Percentage (%) of grant-funded project completed
Completion Date at this time,

EX: Replace Roof 6/30/2263 - " 75% 1% Draft

1. Archltgctural and 0/1/2023 50%

Engineering Study

2. Construction Docs. 112024 0%

3.Roof Reconstruction 5/3/2024 0%

Project Activity

and foundation.

Commence Narrative Report of Project Here - Attach photographs showing work completed to date, if applicable.
Be sure to report all project activity during this reporting period.

1. The architectural firm, Jacques Architecture, continued their analysis of the building and completed a
survey of the property. They are currently working on a more in-depth analysis of the exterior brick walls
We anticipate the architectural and engineering study will be completed within the next two months.
Please see the attached report for a more in-depth report of the work completed to date.

2. Jacques Architecture estimates that they can complete the construction documents by January 1, 2024.

3. Based upon the progress of the work to date, we do have some doubts of completion of this item by the
Project Termination Date.

07 Jul, 2027

Signature of Project Di;ﬁe{ef’,

Date”




NEVADA
STATE HISTORIC
PRESERVATION OFFICE

CCCHP GRANT PROGRAM

PROGRESS REPORT

Grantee: Carlin Historical Society Grant No. CCCHP-21-23
Address: 718 Cedar Street, Carlin, NV 89822 Report No. 3
Project Title: Report Period

Carlin School House Rehabilitation From: | 7/8/23 To: T 11/7/53

Column A: List all project Categories (Refer to Attachment A of your Funding Agreement.)

Column B: Indicate the anticipated completion date for that particular category per the funding
agreement.

Column C: Indicate the percentage (%) of phase/project complete at the time of this report.

A. Project Category B. Anticipated C. Percentage (%) of grant-funded project completed
Completion Date at this time.

EX: Replace Roof 6/30/2263 75% 1* Drafi

1. Architectural and o

Engineering Study 5/15/2024 10% N

2. Construction Decs. 8/1/2024 0% ¢

R i
3.Roof Reconstruction 11/30/2024 0%
“ Project Activity

Commence Narrative Report of Project Here - Attach photographs';howing work completed to date, if applicable.
Be sure to report all project activity during this reporting period.

The architectural firm of Jacques Errecart withdrew from the project due to health reasons and we have engaged a
new company, Kautz Environmental, to complete the study. We are still negotiating an agreement with an
architect to complete a structural analysis and draft construction documents for the project. Please find attached a
more in-depth report on the progress of the project an anticipated timeline for the completion of the Architectural
and Engineering Study.

We have requested an extension of the grant cycle in order to complete the entire project. We would like to
attempt to have construction documents and complete actual construction during this grant cycle if we are granted
an extension.

27 Mol 72025

Signature of Project Director ~ ~ Date




Carlin Historical Society

and Museum
P.O. Box 14
718 Cedar Street
Carlin, NV 89822
www.carlinhistoricalsociety.com
carlinhistoricalsociety@gmail.com

October 19, 2023

Commission for Cultural Centers and Historic Preservation
901 S. Stewart Street, Suite 5004
Carson City, Nevada 89701

Dear Commission Members:

We would like to take this opportunity to provide you with an update regarding our work to
restore the Carlin Schoo! House and to request an extension for completion of the Scope of Work
for this grant cycle as a result of the resignation of the architect we engaged to complete the
architectural study and construction documents.

We signed a contract with the architectural firm of Jacques Errecart in early January 2023. The
work to complete the architectural study commenced but progress was slow. In July 2023, we
asked Errecart to complete the study by September 1, 2023. Weekly meetings to monitor the
progress of Errecart were held, but on August 16, 2023, Errecart informed us that she was having

health problems and would have to be out of town for treatment for a couple months beginning
in September.

On September 1, 2023, Errecart informed us that she would not be able to provide us with a
completed architectural study or the construction documents. She said that she could possibly
complete the study after her medical issues were resolved or we could choose to terminate the
contract for services. On September 7, 2023, Errecart informed us that due to new
developments, she would not be able to continue the project. Consequently, we mutually agreed
to terminate the contract.

After seeking alternative professional services, on October 5, 2023, we signed a contract with
Kautz Environmental Consultants, Inc., based upon their work on St. Paul’s Church in Virginia
City. A structural conditions analysis will be performed by a third-party architect. Kauizis
assisting us with finding and engaging an architectural firm to complete the structural and
engineering portions of the study. Please find attached the signed proposal for professional
services that will be performed by Kautz.



P

Kautz Environmental has provided us with a tentative timeline for completion of their portion of
the study. The entire timeline is attached but they anticipate the final study will not be
completed until May 15, 2024.

In addition to the architectural study, our scope of work includes the completion of construction
drawings and actual construction to restore the original roof of the school house. It is possible
that construction drawings could be completed by the same architectural firm we engage to
complete the structural analysis but this is not known at this time. As soon as we have engaged
the services of an architect and discussed the project with them, we will inform you about any
additional work that could be completed during this grant cycle.

Due to unforeseen circumstances and the proposed timeline provided by Kautz Environmental,
we would like to request an extension of the grant cycle to allow us to complete as much of the
project as possible.

Sincerely,

Ella B. Trujillo
Treasurer



CCCHP Grant Program

PROGRESS REPORY

NEVADA
STATEHISTORIC
PRESERVATION OFFICE

CCCHP Handbook - Reporting Requirements page 25.

Grantee; Carlin Historical Society

Grant Number:

Address: 718 Cedar St., Carlin, NV 89822

Project: Carlin School House Rehabilitation

From:

Report Number:

117772023

CCCHP-21-23

Granting Period
To: 31112024

4 Date: 2/25/2024

Column A:  List all project Categories (Refer to Attachment A of your Funding Agreement.)
ColumnB:  Indicate the anticipated completion date for that particular category per the funding
agreement.
Column C:  Indicate the percentage (%} of phase/project complete at the time of this report.
- A-ProjectCategory . | Completion Date | project completed at this time | -

Architectural and Engineering Study 5/31/2024 10%
Construction Documents 9/30/2024 0%
New Roof and Reconstruction 12/6/2024 0%

If there are more project categories than can fit on this form, please use additional copies of this page.

Progress Report 1 of 2



NEVADA
STATEHISTORIC
PRESERVATION OFFICE

- CCCHP Grant Program

PROGRESS REPORY CONT.

Grant Number: CCCHP-21-23 Report Number: 4 Date: 2/25/2024

Attach photographs showing work completed to date, if applicable. Be sure to report all project activity during
this reporting period. (Attach additional pages if needed.)

in November 2023, we engaged the services of Kautz Environment for assistance with completing
the architectural and engineering services.

In December 2023, ZoAnn Compana, with Kautz Environmental made a site visit to complete ali
necessary field work. That same day we met with an architect, Paul Cavin, to discuss the
engineering services required and requested a proposal.

In January 2024, we were granted an extension of fime for the completion of the grant project by the
Commission.

On February 9, 2024, we signed an agreement with Paul Cavin Architect LLC. for completion of the
architectural and engineering services.

The first site visit for Paul Cavin is scheduled for March 7, 2024.
- Both Kautz Environmental and Paul Cavin have provided us with tentative timelines for completion

of the architectural and engineering study but no work product has been completed yet. Paul Cavin

ROP‘?Z (t)gjrave a first draft of a observations and recommendations report for us by the first week of
pri .

~ %/-—"‘\ 2125/2024

e /§i§nature of Project Direciy/ Date

CHP Handbook - Reporting Requirements pages 23 and 33.

Progress Report 2 of 2
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CCCHP Grant Program

PROGRESS REPORT

NEVADA
STATE HISTORIC
PRESERVATION OFFICE

CCCHP Handbook - Reporting Requirements page 25.

Grantee: <arlin Historical Society

Grant Number: CCCHP-21-23

Address: P-O. Box 14, Carlin, NV 89822 Granting Period
Project; Carlin School House Rehabilitation Erom: o 1/2024 To: 7/5/2024
Report Number: 5 Date: /192024

Column A:  List all project Categories (Refer to Attachment A of your Funding Agreement.)
Column B:  Indicate the anticipated completion date for that particular category per the funding

agreement.

Column C:  Indicate the percentage (%) of phase/project complete at the time of this report.

I Il e et v
A&E Services - Jacques Errecart 9/7/2023 100%
Structural Engineering 5/13/2024 100%
Mechanical Engineering 5/13/2024 100%
Electrical Engineering 5/13/2024 100%
Architectural Engineering 5/13/2024 100%
Architecutral Assistance 5/13/2024 100%
His’goric Structure Report 7/30/2024 95%
Construction Documents 11/1/2024 0%
Roof Replacement and Reconstruction 12/6/2024 0%
Gutter Replacement 12/6/2024 0%

If there are more project categories than can fit on this form, please use additional copies of this page.

Progress Report 1 of 2



CCCHP Grant Program @ | STATEHISTORIC
\¥%/ | PRESERVATION OFFICE

PROGRESS REPORT CONT.

Grant Number: CCCHP-21-23 Report Number: 5 Date: //5/2024

Commence Narrative Report of Project Here

Attach photographs showing work completed to date, if applicable. Be sure to report all project activity during
this reporting period. (Attach additional pages if needed.)

On March 7, 2024 Paul Cavin Architect and his team visited the Carlin Schoolhouse for fieldwork,
including observations and measurements. We then worked on several drafts of the Observations
and Recommendations report and a final report was provided by Cavin on May 13, 2024.

We sent the Cavin report to ZoAnn Campana with Kautz Engineering on May 15, 2024 so she
could finish the Historic Structure Report. Campana said the Historic Structure Report would be
completed by June 30, 2024. On June 28, 2024, Campana said that the report would not be done
by June 30th. The estimated completion date for the Historic Structure Report is July 30, 2024.

/ 7/5/2024

%@nature of Project Director Date
CCCHP Handbook - Reporting Requirements pages 23 and 33.
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