AGENDA ITEM #6

) COMMUNITY

/

) SERVICES DEPARTMENT Regional Parks & Open Space

July 24,2024

Commission for Cultural Centers and Historic Preservation
CCCHP Grant Program

901 S. Stewart Street, Suite 5004

Carson City, Nevada 89701

Re: Request to use remaining grant funds to complete Phase 2 work for the Galena
Schoolhouse Restoration project (CCCHP-21-06)

Dear Commission for Cultural Centers and Historic Preservation Members,

Washoe County anticipates completing Phase 1 work on the Galena Schoolhouse
Restoration project (CCCHP-21-06) by the end of July 2024. The County expects to have
a remaining grant fund balance of $112,143.20. This request is to modify the scope of
work for the grant and use the remaining balance of the grant funds to complete Phase
2 improvements that would get the schoolhouse building ready for use by the public as
a reservable facility. A detailed scope of work for Phase 2 improvements is attached.

The County is proposing $115,000.00 in improvements as part of Phase 2. The
remaining balance of $2,856.80 and contingencies would be covered by Washoe County
matching funds already identified in the grant project budget up to $38,267.44. The
County anticipates completing Phase 2 work within 4 months of approval. An extension
of the grant through February 28, 2025, would allow enough time for Phase 2 project
work to be completed with an additional 2 months in case of unforeseen delays in
procuring materials for interior finishes.

Thank you for your time and consideration.

Kind Regards,

Joanne Lowden
Natural Resource Planning Coordinator
(775)328-2039

Attachments: (CCCHP-21-06) Galena Creek Schoolhouse Restoration Phase 2 -
Building Interior Rehabilitation Scope of Work
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(CCCHP-21-06) Galena Creek Schoolhouse Restoration
Phase 2 — Building Interior Rehabilitation

16000 Callahan Rd. Reno, NV 89503

Building Interior Rehabilitation - Phase 2 Scope of Work:

The Galena Creek Schoolhouse building was originally constructed in 1940. It has
undergone additions and upgrades since then, the most recent and extensive changes
were completed in 1987. The result of the rehabilitation will be to return the schoolhouse
to a functioning structure for public use. The intent is to return it to its original state or as
closely as is reasonable. The most obvious change will be an indoor restroom. Listed
below are the specific areas that encompass the interior work proposed for Phase 2.

The Restroom:

The Northeast corner room of the structure will house the indoor restroom, to complete
this, a utility service study will need to be completed to determine if the existing septic
system is able to be brought back into service or if there is a cost-effective way to tie
into public sanitary sewer. The interior of the restroom will need to replumbed, 2x4 and
2x6 furring and insulated. Period correct lighting and plumbing fixtures will be installed,
the walls and ceiling will be refinished using durable materials for ease of sanitation and
maintenance. These exact materials are yet to be determined. The current door to the
outside will be removed and infilled. Access to the restroom will be from the interior of
the structure, ADA standards will be required. Every attempt will be made to obtain the
period correct material while being cost-effective and keeping suitability in mind.

Estimated cost: $55,000.00

Interior Walls:

The interior walls will all be furred with 2x4 or the best suited size for the situation.
Insulation will be installed. The 3 trusses with exposed iron rods (seismic improvements
already completed) will remain exposed and boxed in where ascetically necessary. A
drywall layer will be applied and then wood decking will be installed in the rafter area to
maintain a historic appeal. A period correct wainscotting feasibility being considered.
Every attempt will be made to obtain the period correct material while being cost-
effective and keeping suitability in mind.

Estimated cost: $25,000.00
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Flooring:

There are two layers of flooring that have been installed on top of the original oak plank
flooring. These layers will be removed, a determination will be made on the best course
to utilize the original flooring. The original floor may need to be removed and the floor
structure reinforced before reutilizing the original flooring. It is currently in a diagonal
pattern which will either remain or be relayed in that pattern. Every attempt will be made
to obtain the period correct material while being cost-effective and keeping suitability in
mind.

Estimated cost: $25,000.00

Lighting:

The electric service has been disconnected, the service, panel and meter will need to
be installed. The required wiring and switches will be implemented to install period light
fixtures on the walls and three hanging fixtures from the exposed trusses. Every attempt
will be made to obtain the period correct fixtures and switches while being cost-effective
and keeping suitability in mind.

Estimated cost: $10,000.00

Total Estimated cost: $115,000.00

Additional costs for this scope of work will utilize Washoe County funds as a matching
contribution to completing the facility. The proposed scope of work will be concluded
within 4 months to allow it to be available for use next season.
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