AGENDA ITEM #10

CITY OF CARLIN

151 S. 8th Street

PO Box 787

Carlin, Nevada 89822
775-754-6354

August 8, 2024

Commission for Cultural Centers and Historic Preservation
State Historic Preservation Office

901 S. Stewart St.

Suite 5004

Carson City, Nevada 89701

RE: CCCHP 21-18 Grant

Dear Commission Members:

We are writing to request an extension of the grant cycle for the Old Church on Main in
Carlin, Nevada. The current project termination date is December 6, 2024.

After the resignation of our first architect, we engaged the services of two companies to
complete the Historic Structure Report for the building. The report is almost complete.
SHPO Staff requested some edits to the report and they are currently being made.

We are currently working closely with one of the architectural firm on the next steps that
need to be taken to begin the construction documents for the reconstruction of the
Church’s roof. The roof currently has several tarps on it to prevent further damage to the
structure but the architectural firm is recommending the following steps be taken before
any construction documents can be created.

1. Commission the design and installation of a heavy-duty construction tarp over the
entire building.
2. Hire an environmental consultant to sample, analyze and report on hazardous
materials.
3. Hire a contractor to clean and abate hazardous materials from the building.
4. Hire a contractor to complete exploratory demolition by a contractor to discover
and document unseen conditions.
In addition to the above, the architect has additional recommendations about what work
should be completed at this time. Please find attached the full list of recommendations.
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Please note that SHPO Staff has advised us that no plans for structural reinforcement or
other work can be started until their review of the Historic Structure Report is complete
which is still ongoing.

Based upon the current ongoing review of the Historic Structure Report and the
recommendations of the architect, we do not believe that we will be able to complete all
of the items in the current scope of work by the current project termination date. An early
estimate by the architect for completion of the entire scope of work was November 24,
2025. However, this date was proposed prior to the field work and completion of the
Historic Structure Report. The architect is currently working on a new estimated timeline
and we will submit it to SHPO Staff as soon as it is available.

Based upon the above, we would like to request an extension of the project termination
date so we can continue to work on the items required under the current scope of work.

Sincerely: ;

Richard Braithwaite, City Manager
City of Carlin

Attachments:
e Attachment — Architect Recommendations
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City of Carlin
Carlin Church Observations and Recommendations Report

= There is no audio-visual system.
Recommendations:
= Design of audio-visual layout based on room designation.

Radio Signal Booster System

Systems and Conditions Observed:
= Aradio booster signal system was not apparent.
Recommendations:
= A radio booster signal system consisting of donor antennas, building distribution amplifiers, in-building antennas
and associated cabling will need to be verified and provided as needed to provide 2-way radio coverage throughout
the facility.

SUMMARY OF RECOMMENDATIONS

The recommendations of this design team are to implement a combination of the Secretery of The Interior's Standards for
The Treatment of Historic Properties to achieve an historic property that can be safely enjoyed by the community and
compliant with current codes and life safety requirements.

Preservation

There are many historic surface and subsurface materials that could be preserved, restored, and reused. These materials
can be strategically removed to achieve the chosen structural design and replaced in their original or adapted use. In cases
where existing materials are insufficient to restore the church to its original composition, new materials can supplement the
existing. These would be fabricated to match the material, dimensions and quality of the existing fabric.

Rehabilitation

Rehabilitation standard strategies can be followed as applicable for the addition of accessory uses, such as stairs,
restrooms, and mechanical and electrical support spaces, without undue impact on the character of the original church
building. Rehabilitation standards can also be used in addressing the original basement area.

Restoration

The Restoration standard strategies can be applied in decision-making about the basement addition to the south. This area
is a deformation to the original church form.

Design Options

The most economical and timely approach to addressing structural deficiencies would be to strategically disassemble the
church, catalog and preserve each piece for reinstallation, then carefully reassemble the building from the ground up while
implementing new connections and diaphragms for a structurally sound building from foundation to roof. This would also
give the contractor a methodical and straight forward approach to Preservation, Rehabilitation and Restoration.

While the above recommendation is based on the design team’s experience and observations, it is possible to explore other
options.

<Ljst of alternative solutions to be included here>

NEXT STEPS

Supplemental Studies

Below are services outside of the design team that could inform your decisions and will be required when you move forward
with a design project.

1. Hire an environmental consultant to sample, analyze and report on hazardous materials. This is required by
Nevada Revised Statutes. Below are some businesses who work in the area.
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City of Carlin
Carlin Church Observations and Recommendations Report

All Eagle LLC Reno (775) 400-8290
Broadbent & Associates Reno (775) 322-7969

Elko (775) 777-2931
Converse Consultants Reno (775) 255-7655
Wise Consulting and Training Reno (775) 827-2717

2. Hire a geotechnical engineer to evaluate soil conditions. This will be required for structural design calculations.
Below are some businesses that work in the area:

Black Eagle Consulting Inc. Reno (775) 359-6600
Lumos & Associates Reno (775) 827-6111
Construction Materials Engineers, Inc. Reno (775) 851-8205

Near Term Actions
Below are actions for improved safety in the near term:

Board up building access points.

Post notices to warn of unsafe conditions — Caution Danger / Unsafe Building / Do Not Enter
Seal off windows.

Hire a pest control service to identify and control all infestations.
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Interim Actions
Below are actions to take to improve safety and reduce further deterioration:

Commission a project to design interior and exterior shoring of the structure.

Commission the design and installation of a heavy-duty construction tarp over the entire building.
Hire a contractor to clean and abate hazardous materials from the building.

Exploratory demolition by a contractor to discover and document unseen conditions
Development of architectural and structural as-built drawings

Calculations and design of structural alternatives
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DESIGN PROJECT PROCESS

Subsequent design efforts for a complete construction project would be performed in 3 phases:

Phase 1: Programming and Conceptual Design
Phase 2: Schematic Design, Design Development, Construction Documents, and Agency Review
Phase 3: Bidding Assistance and Construction Administration

Programming and Conceptual Design:

1. Kick-off meeting with the City of Carlin representative to include the entire design team.
a. ldentification of requirements, documents, processes, schedules, and scope of work to complete
Programming, Design, and Construction Documents.

b. Discussion to define needed spaces, adjacencies, circulation, etc.

c. Discussion of the process of design relative to the project at hand.

d. Additional field investigations, measurements, photo documentation, etc. while in Carlin.

i. Field investigations are visual only and not through the means of special equipment or technical
devices.

2. Second meeting with the City of Carlin representative will be to present initial findings and information from the kick-
off meeting and site investigations.
a. The second meeting may be twofold:
i. Meeting with City of Carlin representative first.
ii. Then meet with the general public to discuss community needs and wants for the building.
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City of Carlin
Carlin Church Observations and Recommendations Report

iii. This process of meetings will be determined with the City of Carlin representative prior to
performing the meetings.
b. This second meeting will only include the Architect from the design team, it may include other design
members via conference call, Zoom, or other telecommunications.
c. Topics for discussion may include:
i. Historic features to be restored and saved.
ii. Building additions/future expansion.
ii. Additional information for needed spaces, adjacencies, circulation, etc. for each department.
iv. Utility upgrades.
v. Findings from kick-off meeting field investigations.
vi. Public use, expectations, wants, needs, for the building.
vii. Other topics as coordinated with the stakeholders and design team.

3. Prepare a Programming Document that may include:
Architectural Narrative
Structural Narrative
Mechanical Narrative
Electrical Narrative
Define current design criteria
Interior Programming requirements for each room and space may include:
i. Architectural

ii. Mechanical/Plumbing

ii. Electrical

iv. Security

v. Telecommunications

vi. Other
g. Spatial relationships, adjacencies, site plan diagrams, and floor plan diagrams.
h. Identify a scope of work for each discipline for future improvements to the building and site.
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4. Deliverables for Programming and Conceptual Design:
a. Programming Report Draft
b. Programming Report Final
c. Associated diagrams (site plan and floor plans)
d. Scope of work for a comprehensive design for Phase 2 and Phase 3

Schematic Design, Design Development, Construction Documents, and Agency Review:

1. Schematic Design:

Kick-Off meeting to discuss and review project requirements and programming.

Surveying.

Drawings.

Needed Technical Specifications identified.

Product information sheets.

Schematic Design presentation and coordination meeting with Stakeholders and the Design Team.
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2. Design Development:
a. Drawings.
b. Technical Specifications continued Development.
¢. Product information sheets.
d. Design Development presentation and coordination meeting with Stakeholders and the Design Team.

3. 50% Construction Documents:
a. Drawings.
b. Technical Specifications within a Project Manual.
c. 50% Construction Documents Internal Submittal, Coordination, and Review.

4. 100% Construction Documents / Plan Review Submittal — stamped and signed:
a. Drawings — stamped and signed.
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City of Carlin
Carlin Church Observations and Recommendations Report

b. Technical Specifications within a Project Manual — stamped and signed.
c. 100% Construction Documents submittal for Building Department and Fire District plan review.
d. Respond to Building Department and Fire District plan review comments.

Bidding Assistance:

Assist with procurement of PWP number.
Prepare and Issue Bid Documents:
a. Drawings and Project Manual issued for bid to include comments/revisions from the plan review process.
Assist with bid advertisements.
Conduct a pre-bid meeting.
Address bid RFls.
Issue bid addenda and addenda items.
Conduct the bid opening.
Make recommendations for Contractor selection.
Issue Intent to Award letter.
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Construction Administration:

Assist with Owner-Contractor Agreement.

Issue Notice to Proceed letter.

Attend Owner/Architect/Contractor (OAC) meetings on a weekly basis for the construction duration of 12 months.
Attendance at OAC meetings will be on site and/or via web hosted software.
On-site viewing at the construction site during OAC meetings.

Address Contractor RFIs.

Review of product submittals.

Review of shop drawings.

Issue Clarifications and/or Supplemental information as needed.

Review Change Orders and Change Order Requests.

O Perform Final Job Walk and issue a “punch list”.
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APPENDIX

These will be provided in the final report.
Church Site Plan Diagram

Church Floor Plan Diagrams
Church Exterior Elevations
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