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Welcome! 

 

The Nevada Site Stewardship Program (NSSP) is happy to meet and work with 

new agency representatives. This guide is designed to introduce you to the program 

and, if you like what you see, get you set-up to have site stewards.  

 

To assist with this introduction I have also provided copies of our Nevada Site 

Stewardship Program Basic Training Manual 2015, all of our forms, the Regional 

Coordinator Guide 2015, and the Basic Training Class PowerPoint in an 

accompanying disc. 

 

If you have any questions please feel free to contact me at any time. I am here to 

help you! 

 

Thank you,  

 

Samantha Rubinson 

SHPO Southern Nevada Representative 

And NSSP Site Stewardship Coordinator 

(702) 486-5011 

srubinson@shpo.nv.gov 
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OVERVIEW OF THE PROGRAM 
 

 

The Nevada Site Stewardship Program (NSSP), managed by the Nevada State Historic 

Preservation Office (SHPO), is an organization of volunteers sponsored by federal and state land 

managing agencies that share a commitment to the preservation of archaeological and 

paleontological resources. The program provides an opportunity for concerned citizens to 

volunteer as site stewards to monitor at-risk archaeological and paleontological sites for 

vandalism, theft, excessive visitation and natural deterioration.  

 

The NSSP currently coordinates over 250 stewards for five federal agencies and one state 

agency.  As each agency has their own regulations concerning volunteerism and 

cultural/paleontological resources, this guide is designed to be a general introduction to the 

program and the benefits to you, as an agency representative.  

 
PROGRAM GOALS 

 

Volunteers in the Nevada Site Stewardship Program work toward the following goals: 

 

 To preserve archaeological, historic, and paleontological resources for the purposes of 

conservation, scientific study, interpretation, and their significance to native peoples.  

 To increase public awareness of the significance and value of cultural resources through 

education and outreach. 

 To promote the acceptance and reinforcement of national, state, and local preservation 

laws and regulations. 

 To discourage site vandalism and the illegal trafficking of antiquities and scientifically 

crucial paleontological resources.  

 To assist public land managers with site surveys, document and report new discoveries, 

and monitor existing sites selected for stewardship. 
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ROLES AND RESPONSIBILITIES 
 

THE STEWARD  

 

The primary mission of a Nevada site steward is to assist in the preservation and protection of 

cultural resources by monitoring their assigned archaeological or paleontological sites for natural 

disturbances, visitor impacts, and evidence of vandalism or looting. Duties include: 

 

 Visit their assigned site(s) approximately four times a year (once a quarter) or other 

schedule agreed upon with the land manager. 

 Take photographs from established photo points and maintain a photographic log to 

document site condition and impacts.  

 Submit a Site Monitoring Report for each site visited including photographs and 

documentation of any changes to the site to the NSSP office and the regional coordinator. 

(After review by NSSP office, these documents are sent to the appropriate agency 

representative.) 

 As soon as possible, notify the land manager, the regional coordinator, and the NSSP 

office of any recent impacts to the site from looting or vandalism.  

 May participate in other volunteer projects sponsored by land managing agencies 

 

Site stewards are required to sign and abide by the NSSP Code of Ethics given to them during 

their basic training class. They will maintain a current signed Volunteer Agreement with each 

agency office for which they monitor sites.  

 

Upon leaving the program, stewards are required to return all of the photographs and paperwork 

related to their sites to the land managing agency or Nevada Site Stewardship Program. 

 

REGIONAL COORDINATOR  

 

These are stewards who serve as liaison for the stewardship program in their designated region. 

They work with the SHPO Site Stewardship Coordinator and agency representative’s to help 

ensure site stewards are fully supported. Duties include: 

 

 Assist in training courses, workshops, and outreach programs. 

 Assist in assigning stewards to sites and conducting baseline site visits. 

 May recommend sites for stewardship. 

 Help stewards to report their monitoring activities appropriately.  

 Maintain an in-depth knowledge of stewarded sites in their region to assist both the 

agency representatives and the NSSP office in matching the right steward to the right site. 
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 Keep track of steward monitoring and other volunteer activities. 

 Report severe impacts noted by stewards to the agency representative. 

 Act as a point of contact between agency representative, stewards, and the NSSP office. 

 Assist in organizing and promoting local events and awards ceremonies for the volunteers 

in their region  

 Record and submit event attendance records for the site stewards in their region. 

 Assist in promoting the program to local communities in their region. 

 

 

SITE STEWARDSHIP COORDINATOR (SHPO’s Southern Representative) 

 

Nevada Site Stewardship Coordinator, State Historic Preservation Office (SHPO), is a paid 

position as mandated through legislation (NRS 383.075) to oversee Nevada’s site stewardship 

program. The NSSP Coordinator works with the federal, state, and other land managing 

agencies, to ensure that the program is operating within their regulations and providing a service 

that helps them reach their goals.  

 

The NSSP Coordinator’s duties include: 

 

 Schedule, organize and conduct basic training and regional coordinator training classes. 

 Work with agency representative to ensure that sites are suitable for stewardship and that 

NSSP has all necessary site information including site location, directions, and a site 

form. 

 In consultation with agency representative and the local regional coordinator, assign site 

stewards to cultural and paleontological sites. 

 Receive, process, archive and forward to the agencies reports generated from site steward 

activities. 

 Maintain a database and paper record of volunteer information, site information, 

monitoring activities, and photographs. 

 On a quarterly, annual and/or as-needed basis, provide reports on all stewarding 

activities, volunteer hours, and miles to each participating agency office. 

 Conduct public-education programming. 

 Maintain the safety and security of confidential cultural resource records. 

 Ensure that the program follows federal and state agency safety guidelines. 

 Ensure that the program suits the needs of the agency and receives the level of support 

that is needed from the agency. 

 



 
Nevada Site Stewardship Program 

 

~ 6 ~ 
 

The NSSP Coordinator also functions as the SHPO’s Southern Representative in planning and 

consultation as required by the National Historic Preservation Act (NHPA). 

 

YOUR ROLE: AGENCY REPRESENTATIVE  

 

The site stewardship program was designed to assist agency representatives, such as yourself, in 

your site monitoring duties. As such, you play a major role in how the program functions on the 

lands your office manages. As a part of the site stewardship program, your responsibilities will 

fall into two categories: Volunteer management (all stewards monitoring your sites volunteer 

through your agency) and land management (the sites that are under your protection). These 

responsibilities are accomplished through the following duties: 

 

 Supervise and/or approve volunteer activities on agency managed lands. 

 Provide the NSSP office information regarding recent changes to agency polices. 

 Identify sites in need of stewardship. (See Site Selection Section below for more 

information.) 

 Provide site information, such as site location, driving/hiking directions, and official site 

forms (IMACS), to the NSSP Office. 

 In coordination with the SHPO Site Stewardship Coordinator and local regional 

coordinator, assist in assigning stewards to sites. 

 When possible, accompany stewards and the local regional coordinator on baseline visits.  

 Ensure that all stewards have an active volunteer agreement.  

 Ensure that volunteer agreements are managed in accordance with agency policies.  

 Provide updates on agency activities that may affect the stewards when visiting their 

sites. 

 Pass along information provided in site monitoring reports to other agency personnel 

such as law enforcement or wildlife specialists.  

 May provide other volunteer opportunities such as group days focusing on site restoration 

or protection. 

 

SAFETY AND EMERGENCY  

 

Safety is a major concern when it comes to volunteers going out into the Nevada deserts and 

mountains on their own. The Nevada Site Stewardship Program Basic Training Manual 2015 

has entire sections dedicated to safety. In order to ensure that the stewards understand what to do 

in an emergency on the land you manage, please complete the Agency Contact Information and 

Emergency Call Order form (on accompanying CD; for an example see Appendix I) and provide 

the NSSP office with a copy of your risk assessment for site stewardship (if you have one). Also, 
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if you have any other safety paperwork you would like the stewards to have, NSSP would be 

happy to assist in the distribution of it to the stewards. 

 

 
SITE SELECTION 

 

NSSP stewards the sites you select. To assist you in selecting sites that would be suitable for 

stewardship and will retain the interest of stewards in the long-term, NSSP would like new sites 

to meet at least one of the following requirements:  

 

 Have significant historical value (i.e. a published history or approved context)  

 Be in immediate danger from the public (close to populated areas or recreational areas)  

 Be unique or special (high research value, unique to region, etc.)  

 Easily identifiable by the general public (Structures, Rock Art, Rock Shelters, Mines, etc.)  

 Be a designated site (National Register site, National Landmark, etc.)  

 

If you select a new site to add to the stewardship program, please submit the following 

paperwork to the NSSP office:  

 Site Information Form completed for each site –see Appendix II   

o This form includes the following information: 

 A description of the site. 

 Directions on how to get to the site. 

 How often do you want the site visited? 

 Is the site highly sensitive? 

 Is the site an interpreted and/or public site?  

 What kinds of impacts are you most worried about? 

 What kind of vehicle is needed to get to it?  

 What distance does the steward need to hike to get to it? 

 Location/Access Map of the Site (indicate US Quad) 

 Site Map (if available) 

 GIS Shape file (if available) 

 Site Forms/IMACS (if available) 

 Optional: Local Background Information (context: paleontology/archaeology/history)  

 

The NSSP Coordinator is more than happy to work with you to get stewards on your sites. If 

they do not fall within the suitability requirements or you are unable to provide the required 

information, please contact the NSSP Office to discuss options.  

 

Please remember, the NSSP has limited staff and resources, so they may not be able to cover all 

of your sites. However, they will work hard to ensure that highest priority sites are monitored.  
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VOLUNTEER AGREEMENTS 

 

Prior to being assigned a site to monitor, volunteers must sign a Volunteer Agreement with each 

local land managing agency for which they volunteer. The project description of the Volunteer 

Agreement defines duties and provides permission for the stewards to access the sites.  These 

agreements are updated annually and are based on the federal fiscal year Oct. 1
st
 through Sept. 

30
th

. These are binding legal documents between the volunteer and the agency which ensure that 

the stewards are afforded the same protections when volunteering as federal employees for the 

duration of the agreement.   

 

We rely on you to ensure that the NSSP office has the most up-to-date version of this document 

along with your office’s preferred description of work to send to the stewards each year. In 

Appendix III a copy of the current Department of the Interior Volunteer Agreement and the 

description of work for stewards working with the Bureau of Land Management Stillwater Field 

Office has been provided as an example.  

 

Regional coordinators will need separate descriptions of work to be included with their volunteer 

agreements. Appendix IV is an example description of work for regional coordinators.   

 

Please remember that the volunteer agreement is a binding contract that needs both the signature 

of the steward and the land manager. As a contract, it is a legal requirement that the steward has 

a copy of this agreement as soon as it has both signatures. It is important that the land manager 

signs the document and copy gets sent to the steward as soon as possible.  
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OVERVIEW OF STEWARDING PROCESS 

 

TRAINING 
 

Stewards receive six hours of free classroom instruction presented by the NSSP Coordinator and 

an introductory visit to their sites with experienced regional coordinators and agency personnel. 

Overall stewards learn: preservation laws; archaeological and paleontological site identification; 

photography and documentation; impact assessment; and outdoor safety.  

 

During this training the trainees are required to sign both a stewardship agreement and a code of 

ethics. These documents are a declaration by the volunteer to uphold the laws pertaining to 

cultural resources on federal land and maintain the confidentiality of these resources.  

 

Copies of the Basic Site Stewardship Training Presentation and the Nevada Site Stewardship 

Program Basic Training Manual 2015 are provided in the accompanying disc.  

 

VETTING STEWARDS 
 

The NSSP Office has several methods of vetting stewards. Prior to attending the Basic Training 

Class, trainees are expected to fill-out an extensive application form which includes questions 

about their physical capabilities, medical information, vehicle information and background 

checks. Stewards are further vetted by NSSP staff and regional coordinators during the Basic 

Training and the initial site introduction. Should a volunteer behave in a manner not suitable for 

the program, not be properly equipped for field work and/or not have the appropriate vehicle, 

they will be assigned to a public site that is easily accessible and has limited-to-low artifact 

density.  

 

SITE VISITS 
 

Once the newly trained stewards have valid Volunteer Agreements, the stewards are taken on a 

baseline site visit with you and the local regional coordinator(s). During this baseline visit, the 

agency representative instructs the steward on the history of the site, what to monitor, the 

importance of the site, and what threats it is facing. The regional coordinator reviews the 

monitoring process with the steward, ensures that the steward can fill out the forms, record what 

is necessary and establish photos points. The regional coordinator will also provide the new 

steward with a site assignment form (see accompanying CD) which includes data about the 

location, access, contents and history of prior impacts. This form will be signed by all parties and 

you will retain a signed copy for the agencies records.  
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After the introductory baseline visit, stewards will conduct regular site visits to assess any 

changes to the site and record any impacts that occurred since the previous visit. Each time they 

visit, they will fill out a Site Monitoring Report and, if they take photographs, a Photographic 

Log.  

 

MONITORING REPORTS 

 

Every time a steward goes out to monitor they will submit a monitoring report for each site they 

visit. Since NSSP works with five different agencies, these have been standardized for all 

participating agencies and are provided to the stewards in multiple formats (pdf, MS Word, MS 

Excel, rich text). For directions on how to complete this form and examples of completed forms 

please see Chapter 6 in the Nevada Site Stewardship Program Basic Training Manual 2015.   

 

Please be aware that impacts to the sites are rated on scale of 0-4 (0 meaning no new impacts and 

4 meaning the steward witnesses the site being vandalized) depending on severity of the damage 

and the necessary responses from the stewards are clearly outlined in the Site Action Guidelines 

(Chapter 6 page 10) provided in the Nevada Site Stewardship Program Basic Training Manual 

2015.  

 

These reports also include a summary of the stewarding party’s the volunteer hours, mileage, and 

costs of stewarding.  

 

Stewards are expected to submit monitoring reports to their regional coordinator and the NSSP 

office as soon as possible. These reports are then processed and forwarded to you on a weekly 

basis. In the case of a major impact, levels 3 or 4, you will receive a phone call from the steward 

and/or the NSSP office immediately and the report will be sent to you as soon as possible.  

 

NSSP SUMMARY REPORTS 
 

The NSSP office maintains a database of all site monitoring information and associated photos. 

Utilizing this data, NSSP will supply summary reports on a quarterly and yearly basis. However, 

up-to-date reports on monitoring and stewardship activities are available upon request. These 

reports summarize volunteer hours, mileage, monitoring activities, and impacts to your sites. 

Copies of the general report formats have been included on the accompanying CD.  

 

VOLUNTEER APPRECIATION 
 

NSSP provides workshops, picnics, group events and awards to the site stewards statewide. If 

you choose to arrange local events or awards, we are always happy to help.  These activities 
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show how much the stewards are appreciated. They also help create a stewardship community, 

allowing the agency and NSSP staff to get to know each steward personally. 

 

BENEFITS OF TAKING PART IN THE PROGRAM 
 

There are many advantages to taking part in the Nevada Site Stewardship Program.  

 

Some benefits include: 

 Your agency counts steward volunteer hours towards congressional reporting requirements. 

 Sites get monitored regularly as per agency requirements. 

 Volunteer training and coordination is provided by the NSSP Office. 

 Records of stewards, monitoring information and associated photos are archived by the 

NSSP. 

 A variety of reports are readily available upon request. 

 Stewards are happy to help you and your agency with other projects. 
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APPENDIX I 

Agency Emergency Contact Sheet 
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APPENDIX II 

Site Information Form (completed by agency) 
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APPENDIX III  

DOI Volunteer Agreement and Project Description for Stewards 
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APPENDIX IV 

Project Description: Regional Coordinators 
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APPENDIX V 

Agency Representative Contacts 
 

NSSP Contact Information: 

 

Program Coordinator     Program Assistant 

Samantha Rubinson       Rayette Martin  

srubinson@shpo.nv.gov     ramartin@shpo.nv.gov  

  

Office Location and Mailing Address   Phone: (702) 486-5011  

State Historic Preservation Office    Fax: (702) 486-5186    

4747 W. Vegas Dr.      

Las Vegas, NV 89108 

 

Other Agency Representative Contact Information: 

 

Bureau of Land Management 

 

Carson - Stillwater FO Kristin Bowen 775-885-6005 

Carson - Sierra Front FO Rachel Crews 775-885-6152 

Elko District  -----   

Ely - Caliente FO Harry Konwin 775-726-8140 

SN - Las Vegas FO Mark Boatwright 702-515-5359 

SN - Red Rock/Sloan FO Mark Boatwright  702-515-5359 

SN - Pahrump FO Mark Boatwright  702-515-5359 

Winnemucca District Kathryn Ataman  775-623-1589 

 

US Forest Service 

 

HTNF - Spring Mountains Kelly Turner  702-515-5424 

HTNF - Austin - Tonopah 

 

775-964-2671  

HTNF - Bridgeport Eric Dillingham 760-932-5817 

HTNF - Carson  Kalie Crews 775-884-8108 

HTNF - Ely 

 

775-289-5137 

 

Bureau of Reclamation  

 

Lower Colorado Region  Mark Slaughter 702-293-8143  
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National Park Service  

 

      Lake Mead NRA Steve Daron 702-293-8859 

 

US Fish and Wildlife Service  

 

Desert NWR Anan Raymond - Regional Archaeologist 503-625-4377 

Pahranagat NWR  Anan Raymond - Regional Archaeologist 503-625-4377 

 

Regional Coordinator Contact Information: 

 

Gold Butte Area       Lincoln County Area 

Betty Conway (702) 346-2784    Anne Carter (702) 869-3219  

Michele Burkette (801) 557-8823     annecarter@embarqmail.com 

Tom Cluff (801) 391-2967       

rcgoldbutte@gmail.com      

 

Dry Lakes        West Central Nevada Area 

Jeff Thelen (775) 745-8080     Tim Stalder (209) 296-5167 

thelenjd@gmail.com      stalder@volcano.net   

      

Sloan and Southern Area      Lagomarsino 

Paul Renois (415) 272-8241     Joan Johnson (775) 847-9343 

southernstewards@gmail.com      joan6331@sbcglobal.net 

           

Las Vegas Area       

Sue and Roger Kolar (702) 360-0032     

lvregionnssp@cox.net           
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