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Applicant Organization: _ Douglas County Historical Society
EIN (Taxpayer Identification Number): _88-6006988

Mailing Address:_1477 US Highway 395 N. Suite B -

City: Gardnerville County: Douglas ZIP: 89423
Project Contact: Dennis R, Little Title: President. Board of Trustees
Daytime Phone: 775-782-2555 Evening Phone:

Fax: 775-783-8802 Email: dchs@historicMV.org

Project Title: _ Genoa Courthouse Museum Entrance Improvement
Project Address: 2304 Main Street -~
City: __ Genoa County: _ Douglas ZIP: 89411

Project Type: (¥ Rehabilitation/Construction [ Planning/Construction OArchitectural/Engineering Studw/Construction

Historic Property Name: Douglas County Courthouse Date Built: 1865

Property Insured: (X1 Yes: please enclose one copy of policy [ No; please explain:

Project Synopsis (brief):
The Douglas County Historical Socicty will rehabilitate the cxterior front entrance of the Genoa Courthouse Museum building.
The works include repairing the concrete pad and steps, repairing or replacing the wood columns, fascia, and the balustrade
surrounding the elevated deck, and resurfacing the elevated deck, Some repointing of brickwork and securing the metal shutiers
are also included,

Proposed Start Date: December [, 2020 Proposed End Date: April 30, 2021
Project Budget Summary: Applicant’s authorized signature:
Amount Requested: $ 52938 é

Proposed Match: Cash $ 2,060

Name (please print): Dennis R, Little

In-Kind/Donations: §_4.132
Title: President, Board of Trustees

Total Project Budget: $ 59.130
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ﬁ 1 HAVE READ THE 2019-2020 CCCHP APPLICATION
GRANTS MANUAL*

*PLEASE NOTE—IF THIS PAGE IS NOT SIGNED, THE APPLICATION IS CONSIDERED
INCOMPLETE, AND CANNOT MOVE FORWARD IN THE FUNDING PROCESS.*

| HAVE READ THE GRANTS MANUAL AND COMPLETED THIS CCCHF APPLICATION FOR
2019-2020 AND CERTIFY THE INFORMATION CONTAINED HEREIN 1S TRUE AND CORRECT

TO THE BEST OF MY KNOWLEDGE.

Applicant’s authorized signature:

DU Gk

Title:  President, Board of Trustees, Douglas County Historical Society

Name (please prinf): Dennis R. Little

Date: F&Luﬁiﬁ 25’ .25??@
/ 4
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PART IT - NARRATIVE DESCRIPTION

Project Description

Historicai Significance

The Douglas County Historical Soctety (DCHS) is rehabilitating the Courthouse Museum in
Genoa, The Carson Valley and specifically Genoa gained importance during the great western
migration. n 1848 the Carson Trail became a principal route of the California Emigrant Trail
over the Sierra Nevada to Placerville. This led to the establishment of a settfement near present
day Mormon Station State Park in 1851 under the government of Carson County, Utah Territory.
Then in 1861 Genoa became the county seat of Douglas County, Territory of Nevada. In 1365
the county commissioners authotized the consiruction of a courthouse with a county jail and
county offices. Listed in the building’s specifications was a piazza, similar to a veranda, running
across the front (see photograph #1). The exterior was constructed from high quality brick fired
in the kilns of the local Adems brothers ranch. Water rights and mining disputes, tax revolts, and
general lawlessness kept the courthouse busy, but it also provided the community an impressive
place for social events. The Carson Valley News reported ane such event, a Calico Party,
organized by the Carson Valley Grange in 1875 which atiracted 150 ladies and gentleman for a
night of dancing and dining.

Unfortunately, the Genoa fire of 1910 burned two blocks of the business district and several
homes. It left the courthouse a brick shell. The reconstruction took six months and included the
addition of a room on the ground floor on the building’s north side but did not replace the piazza
(see photograph #2). Its use as a courthouse was short lived, as the county scat was moved to
Minden in 1915. The following year it was sold at public auction to the Genoa School District to
house the new Genoa Elementary School. For the next 40 years the building played a significant
role in the everyday life of the community.

Billie J, Rightmire, & native Genoan and town historian, attended the school and shared her
memories about its importance, Typical events held at ihe courthouse included town meetings,
presentations by political candidates, 4™ of July and Christmas programs, touring musicians and
stary tellers, farewell parties for family and friends, Sunday school, aod graduations. It was a
stately and historic building that symbolized the importance of the town and the pioneers that
helped establish the new state of Nevada.

The Genoa Elementary School closed in 1956, and the school district deeded the building to the
Nevada State Parks Commission. InJune 1971 the State deeded it to the Carson Valley
Historical Society, now the Douglas County Historical Socicty. Between 1971 and 1974 the
Society raised the funds to turn the old school into a museum by a major renovation and
restoration based on its original design. The work was completed in 1977 with a grend opening.
Ie addition, the courthouse was included in the establishment of the Genoa Histortc District in
1975.

Cauglas County Histerical Society
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Proposed rehahilitation

The Douglas County Historical Society proposes to rehabilitate the cowthouse entrance area on
the east facing side of the building and make minor repairs to other exterior areas. The
building’s entrance requires repairs including paiching the concrete pad and steps,
repairing/replacing six wood box columns supporting the elevated deck, resurfacing the ¢levated
deck, reconstructing the balustrade surrounding the elevated deck, replacing the eave fascia, and
painting. Other repairs include repointing exterior brick walls and remeunting and securing the
decorative steel shutters. All work will be performed by a licensed cantractor, and the estimated
date of completion is April 30, 2021,

Building Use/Community Involvement

The Douglas County Historical Society opened the newly renovated Genoa courtheuse museum
in 1977. Since then it has attracted visiters from around the globe. During 2017 and 2018 the
museum had over 4,500 visitors, 30% from Nevada, 68% from the rest of the US, and 2% from
foreign countries. These numbers do nol include special events that attract mere of the local
community members.

The building and its pragrams are managed by the DCHS Board of Trustecs, which was
increased in 2018 from nine to eleven members to better manage operations. The curator heads
the collections committee and oversees the exhibits at both museums. The Sceiety’s member
volunteers implement the programs under their dircetion.

The current rehabilitation is & new project and has limited community invelvement, so far. The
Genoa Historic District Commission has been consulted about the project, and the Society is
working with the Genoa town manager and the Genoa town historian. The project contractor and
his father are current Genoa residents and attended the Genoa Elementary Sehool. When the
plans for the praject are finalized the DCHS will disseminate infermation to community
members about the progress of the rehabilitation, Outreach will include the semi-monthly
Calendar of Events and Programs and the guarterly Museum Matters newsletter via Constant
Contact. Facebook, the DCHS web site, The Record-Courier, and The (Genoa Connection
Newsletter will also carry updates.

DCHS anticipates the project will be completed while the museum is closed November through
April. If the construction 1akes place during the six months the Courthouse Musenm is open,
May through October, access to the museumn may be limited. The Trustees will coordinate with
the contractors to accommodate vigitors during that time peried,

As stated above, most visitors to the Courthouse Museum are not local but many come with
family and friends that are. About 3,300 stated they came from other states or other cOuntrics.
The museum, combined with the Mormon Station State Historic Park across the street, isa
significant elemant of the Genoa Historic District that draws so many travelers, Maintaining this
historic huilding not only insures preserving the inportance of Genoa’s role in Nevada's history,
but also contributes to informing afl current and future members of the communities we serve.

Dauglas County Historical Saciety
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Project Support/Financial

The DCHS has not received grants or additional funding for this project. The Historical Society
will undertake a funding campaign that starts with an event at the Pink House in Genoa (The
Reese-Johnson-Virgin House is listed in the National Register of Historic places).

The Historical Society was founded in 1961 and has been self-sustaining ever since, In addition
{o the Courthouse in Genoa, the DCHS manages the old Douglas County High School museum
as part of the Carson Valley Museum & Cultural Center. Both historic buildings continue to
receive support from the surrounding communities evidenced by contributing over $100,000 in
the last two years to match a grant from the Edwin L. Wiegand Trust. The grand opening of the
new Edwin L. Wiegand Ranching and Agricultural Heritage Exhibition at the CYM&CC is

April 4, 2020. The trustees continue to sponsor annual fund-raising events and a capital
improvement campaign. In addition, the increasing DCHS memberships indicates the continuing
support from the surrounding communities.

Other sources of incame include the lease of office space to the Carson Valley Chamber of
Commerce and the Carson Valley Visitor’s Authority, In addition, other rooms are available for
rent for community activities and meetings. Douglas County also contributes an annual grant.

The DCHS will complete this project while it offers and manages all its usual programs and
activities, The rehabilitation of the entrance to the courthouse museun is the most urgent project
this year, but its scope is manageable. The trustees postponed this project until later this year
duc 1o the demanding attention to the construction of the Edwin L. Wiegand Ranching and
Agricultural Heritage Exhibition.

Planning
No professional planning is required to implement this project. The DCHS Board of Trustees are

evaluating contractor bids for the project and have determined who the supervising trustee will
be.

Douglas County Historical Society
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Photo # 1

Photo # 2

Photo # 3

Photo & 4

Photo &5

Photo # 6

SUPPLEMENTAL MATERIAL
#1 Exterior Elevations and Site Plan

Douglas County Courthouse hefore the fire in 1910, east facing elevation.

Douglas County Courthouse post-fire reconstruction

Genoa Courthouse Museum east elevation facing Main Streat

Ganoa Courthouse Museum north elevation

Genoa Courthouse Museum scuth elevation

Genoa Courthouse Musesum west elevation

Drawing #7  Genoa Courthouse Museum site plan

Douglas County Historical Soclety
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Photo # 1 Douglas County Courthouse, Genoa before the 1910 fire — front entrance facing east



Photo & 2 Douglas County Courthouse, Genoa, 1910 post-fire renovation



Photo#3  Genoa Courthouse Museum east elevation facing'M-aiﬁ 'S't:réef"'. £
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GENOA COURTHOUSE MUSEUM

GENOA, NEVADA

Drawing # 7
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SUPPLEMENTAL MATERIAL
#2 Photas of Rooms

No work will be done inside of the building,

# 3 Mission Stetement and History

The Douglas County Historical Society seeks to enrich lives by preserving local history and
making it accessible to our communities and visitors,

‘I'he Historical Society was founded in 1961. Representatives of the pioneer families of Carson
Valley met and formalized the organization to promots the history of the uppet valley of the
Carson Rivet including portions of Douglas and Alpine counties. Their first research project
surveyed the immigrants to Carson Vatley from Europe. Demographic and background
information from over 100 families was collected. In addition, Jack Van Sickle, grandson of the
pioneer owner of the Van Sickle Station at the foot of Kingsbury Grade, financed the foundation
of the Van Sickle Library where those original surveys are housed. In 2000 the Historical
Sociely moved the Van Sickle cotlection from the Douglas County Library to the Carson Valley
Museum. The funding was sourced from the State Historic Records Advisory Board and the
National Historical Publications and Records Commission, The curator augments and maintains
the collection,

Once the Genoa courthouse was determined o be worth saving, members from the whole Carson
Valley community supported the efforts. They raised funds and volunteered ta do all the work,
especially in the interior of the building, that was not completed by the contractors. Grace
Dangberg, a founding member of the Historical Society, donated all the income from her book
Conflict on the Carsan. Others made similar gifts. Money from local businesses and
organizations was augmented by private donations and grants from Douglas County, the State of
Nevada, the national and state bicenienniai commissions, and the Fleischmann Foundation,

1n the mid-1980s the old Douglas County High School/Junior High was declared vnsafe and
closed. The Carson Valley Historical Socicty offered to renovate the building, and o 1983 the
Douglas County School Board agreed to lease it. The community involvement during 1988-
1995 was the reason that the initial renovation of the High School was completed. The immense
outpowring of volunteer help from individuals, businesses, and organizations was augmented by
private and organization donations and grants from Douglas County and the Staie of Nevada,

In 1995 the Historical Society opened the Carson Valley Museum and Cultural Center and
subsequently changed the Society’s name to the Douglas County Historical Society to reflect the
mission to serve all of the county’s residents and its visitors.

Douglas County Historical Society
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SUPPLEMENTAL MATERIAL
# 4 COCHP Grants

1993-1997 Nevada Commission for Cuttural Affairs Award: $ 165,384.68

Currently searching for grant docurnents
Purpose: Convert the Old Douglas High School to the Carson Valley Museum & Cultural Ceviter
Outcome: Completed

1998 Nevada State Preservation Committee  Award: § 51,456

Purpose: Restoration wark Including stabilization of exterior wood and painting, tuck-painting, and
similar preservation actions.
Ouicome: All were compleled successfully

2000 Grant CCA - 0019 Award: 7,413

Puipose: Genoa Courthouse Museum window replacement, electrical wiring, lighting fixtures
Outcome: Al completed 2001

2005 Grant CCA 05-08 Award: $ 27,000

Purpose: Genoa Courthouse Museurn malntenance and upgrades: new gutters and electric heat tape,
repairing wood celumns and balcony railing, repair cracks in exterior brick, install handicapped parking
pad and ramp access, install brick wall on twa sides of parking area, landscaping.

Outcome: The Douglas County Historical Society contributed the in-kind matching funds of 51,293 and
5109 rernaining of the 427,000, All work was completed by September 2006,

2007 Grant CCA [07-38) Award: $11,000, 5 25,511.75, and $200
Three separate grant awards between 2007 and 2000

Purpose: Genoa Courthouse Rehabilitation: ramp and railing for second floor access, stairs, electrical
Outcome: afl work completed 2009,

2009 Grant CCA -09-049 Award: $ 15,000

Purpose: Carson Valley Museum & Cultural Center interior painting
Outcome: All completed 2010

2012 Historic Preservation Fund {HPF] Grant 32-12-41935{12) Award: § 21,960

Purpose: Carson Yalley Museum & Cultural Center Replace and repair roof
Outcome: All completed 2013

Douglas County Historical Soclety
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2014 HPF Grant # F14AS00012{14) Award: § 13,768.35

Purpose: Vandallsm and theft protection at the Court House Museum, Genoa and Carson Valley
Museumn & Cultural Center

Outcome: The Douglas County Historical Society contributed the matching funds of 5 3,333 to update
the security systems as reguested. Even though the total amount of money awarded for the update was
projected to meet the needs of only one museumn, the DCHS was able to improve the sacuriiy systems at
both museums. Mo additianal funds were required to accomplish this important and necessary project.
Trustaes are evaluating new vendors who will update and manage the systems,

SUPPLEMENTAL MATERIAL
#5 INSURANCE POLICY

Five declarations pages included. A full copy of the polley is on file at the Douglas County Historical
Saciety office gt 1477 US Highway 395 N., Gardnerville, NY.

# 6 Board of Trustees
Included
#7 Resumes
No professionals were required for planning, designing, or managing this project.
# 8 Strategic Plan

Draft included, updated annually.

Douglas County Historical Society
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Property Insurance
Declarations

Named Insured and Maiiing Address

DOUIGLAS COUNTY HISTORICAL SOCIETY
1477 US HIGHWAY 395 N UNIT B
GARDNERVILLE, NV 89410

Praducor No. 000704800004

Producar

WESTBRIDGE INSURANCE NETWORK (WARREN}
10091 PARK BN DE #200

Te: JULY 1, 2020
12:01 AM. standsard time at the Named Insured's mailing address shown above.

Chubb Group of instrance Companias
H2B Hall's Mill Road
Whitehouse Statlon, N.J 088589

Pelicy Number 3604-90-02 WCE
Effective Date  JULY 1, 2019

ksauod by the stock Insirance company
indieated below, herein called the company.
GAREAT NORTHERN

INSURANCE COMPANY

Incorporated under the faws of
INDIANA

................................

LAS VEGAS, NV 891450000
B TR o o e i e L s S e e i Rk e ek TR L,
Pal.i{.‘y Perilod: From: TULY 1, 2019
e AR TR T T R T R
Daductible § 1,000
Waiting Period 24 BOURS
Extended Period GNLIMITED

‘The information shown above applics to:
+  pll premises coverages;
«  all additional coverages, and
«  delwis removal coverage,

and all premises shown in this and all other property declaradons, unless comesponding specific informadon is shown as applicable to a

spaciflc premises or COVErags.

D A A Y i L M

Premises Schedule

L 1477 US HIGHWAY 395 N, GARDNERVILLE, NV 83410

2 2304 MAIN $T, GENCA, NV 85411

Premises Coverages - Bianket Limits

Blanket Numbar and Coverages
1. BUILRING

............................

Limits Of instrance
$ 5,325,000

2. PERSONAL PROPERTY $ 115,000

3. BUSINESS INCOME WITH EXTRA EXPENSE 5 200,000
Fraperty Inewance fsgua Date: APAIL 22, 2012 continuad
Form B0-02-00045 (Aev. 1-78) Deackvailons Fage



maraEL o WEPRPTRRTTITI S kg, T

Premisas Coverages If “Banket” or "Loss Limit" is shown under Limits Of insuranice s applicable to 2 Pramises,
please refar io iha "Pramises Coverages _ Blanket Limits® section or the "Loss Limits Of Insurance” section above o
datarmine the Limit Of Insurance applicable to such Promises. "Blankel” limils are numbered for ease of rafarence. If a
apecific limit is shown under Limils OF insurance for a Premises Coverage, that Limii appliss to such coverags, even if a
“"Blanket® limit applias o othar Premises Coverage at such premises.

PEEMISES #1 1477 US HIGHWAY 395 N
GARDNERVILLE, NEVADA 85410
Limits Of Instirance
PUILDING . BLANEET 1
PERSONAL PROFERTY BLAFEET 2
BUSINESS INCOME WITH EXTRA EXPENSE BLANEET 3
COLLECTIONS £ 1,125,000
RN LT L L L T e ey P L LELLASA s i e = L NE R T L R R ST e e L
PREMISES #2 2304 MADIN ST BLDG# 1
GENOA, NEVADA 83411
Limils Of Instrance
BUILDING BLANKET | S
FERSONAL PROYERTY BLANEET 26 %
BUSINESS INCOME WITH EXTRA EXPENSE BLANKET  3%..4 |
; PRI R N R AR SRR T R T TR ST R BRETERS N TR
. PREMISES #2 234 MAIN 5T BLEMES 2
GENOA, HEVADA 89411
Limits Of insurance
BUILDNG

e R S Ee

Additional Covera

' Lintits Of insurance

: MOBILE COMMUNICATION PROPERTY SEE PROFERTY

§ SUPPLEMENTARY

f DECLARAT IONS -
| DEDUCTBLE $ 3,500

2

¢

i |
e
; Chubb. Insured.

l. Proparly SUENCE leawe Data; APRIL 22, 2079 fast page

1 Form BO-02-0008 {Rov. 1-18) Daciarations Page 2

:




CHUBBE Property Insurance

Supplementary Declarations — Impairment Of Computer
Services — Malicious Programming

Chubb Group of Insurance Companfies
2028 Halt's MIl| Road
Whitshousa Statfon, N 05809
Named Insured and Mailing Address
Policy Number  3604-90-01 WCE
DOUGLAS COUNTY HISTORICAL SOCIETY
1477 US HIGHWAY 395N UNIT B Effectiva Date  JULY 1, 2019
GARDNERVILLE, NV 89410 _
lssuad by the steck insurance company
indicated bafow, herein called the company.

GREAT NORTHERMN
INSURANCE COMPANY
Producer No.  Q007048-00004 Incomporated under the laws of
INDIANA
Progucer WESTBRIDGE INSURANCE NETWORK (WARREN)
1009 PARK RUN DR #200
LAS VEGAS, NV 891430000
R s L S === o S =nits ool L AR

!

“.) Pelicy Period
From: JULY 1, 2019 To: JULY 1, 2020
12:01 AM. standard titne a1 the Named Inswred's mailing address shown above,

The Limits O
. are provided at no additional eost 10 you.
s apply anywhere within the Coverage Temitory. and
» do not apply when the applicable coverage has been excluded as shown in the Declarations ar by endorsement to this

podicy.

You may purchase increased Limits Of Insurance, and we will charge you an addirional premium. If you purchasc ingreased
Lirits Of [nsurance, e Limits Of Insurance diown in the Declaraions will refleet vour total Limit OF Insucance, including
the Limiis Of Insutance shown belaw. Any applicable deductible will be shown in the Declarations with the coverage. If oo

deductible is showi in the Declarations with the coverage, then the Property Deductitle will zpply, Extra Bxpense is not
subiect w any deductible,

R TR O TLE | (LR T e v P L e S

Properiy Inswance conineserd
Form BO-02-0318 (Ed. 1-15) Bupplamentasy Dedlsrations — mpairment Gf Computar Services ~ Malicious Frogramming Page 1




IMPAIRMENT OF COMPUTER SERVICES - MALICIOUS PROGRAMIING
INSIDE ATTACK $ 100,000
OVTTSIDE ATTACK —PER OCCURRENCE % 10,000
OUTSIDE ATTACK - ANNUAL AGGREGATE $ 50,000

G_ A\ 14

Authorized Represanialive




| CcCHUBB Property Insurance

Supplementary Declarations For
Cultural Institutions - Property

Chubb Group of insurance Companias

2028 Hail's Mill Road
Whitehouse Station, NJ 08869
Named Insurad and Mafling Address
: Polfey Number  3604-90-02 WCE
DOUGLAS COUNTY HISTORICAL SOCIETY
1477 1JS HIGHWAY 395 N UNIT B Effective Dafe  TULY 1, 2019
GARDNERVILLE, NV 89410

Issued by the stock insurance company
indicated belaw, herein callad the company.

GREAT NCRTHERN
MNSURANCE COMPANY

Praciser No.  00F7048-00004 Incorporated under ihe laws of
INDHANA '

Prodgucer WESTBRIDGE INSURANCE NETWORK (WARREN)
10091 PARK RUN DR #200
LAS VEGAS, NV 8914540000

R e

’ Policy Period

From: JULY 1, 2019 To: MULY 1, 2020
12:01 A M. standard time al the Named Insured's mailing address shown above.

B e Rt CARRLEE SN EEL T oD PR L o aea s

Covered Premiseas $500,000 Biankst Limit Of Insurance

The Blanket Limit Of Insurance shown above applies only for the Premises Coverages shown below. Unless otherwise stated,
this Blanket Lirit Of Ingurance applies separatcly al sach covered premises shown in tbe Declarations, This Blanket Limit Of
Insurance applies in cxeess of the applicable dedugtible shown in the Declarations.

At time of loss, the first Named Insured may efect ro apportion this Blanket Limit OFf Insurance to one or any combination of
the Premises Coverages shown, but under no circumstance will the aggregale appertionment be permitted o exceed the
Blapket Lirnit OF Insurance shown above at any one covered premises. For the purpose of the apglication f this $3 00,000
Blanket Limit OF [nsurance, all property at one premises shall constiluie a single prernises.

Separale specific Limite Of Insyrance may be purchased for each of these Premiscs Coverages. If purchesed, these Limits OF
Insurance and any 4pplicable deductible will be shown in the Declarations with the Premises Coverapes. If no dedoctible is
shown in the Declarations with the Premises Coverages, then the Property Deductible will apply. When a specific Limnit Of
Tnsurance is purchased for any of these Premises Coverages, such specific Limit Of Tnsurarce will apply in addition o
whatever amount the first Narmed Insured apportions to that coverage at time of 10ss as provided in the previous paragraphs.

Proparly Inslranos coniirued
Form 80-02-0301 (Fe-1-15) Supplamentary Daciarations — Progerty — Cullural Institubons Paga 1




Douglas County Historical Society
Trustees & Officers

President: Dennis Little Secretary: Marlena Hellwinkel
Vice President: Dale Bohlman Treasarer: Guy Proto
Trustees: Janice Beerwinkle Dale Boklman

2559 Nye Drive P.0. Box |

Minden, NV 80423 Gardnerville, NV 89410

Janiced 73 7@ gmail.com dbinl1275(@email.com

(775 392-1003

Frank Diressel
1467 Tyndall Way

" Gardnerville, NV 80460

(775) 781-3767

Mary Glass
1124 Galantye Rd.
Minden, NV §9423

franklinfdressel@email.com mglass 1 Q{@vahoo.com
(775) 781-1355 (310} 320-3600
Marlena Hellwinkel Linda Lechien

P.O. Box 7
Minden, NV 89423

1420 Douglas Ave. #1
Gardeerville, NV §9410

donmarlena@hoitmail.com rllechieni@an].com
(775) 782-2010 (775) 690-9698
Dennis Liitle Mary Orr
1161 Country Lane 2867 San Juan
Minden, NV §0423 Minden, NV 89423
drl1953@acl.com vinminden OO, COHA
(775) 434-3602 (775) 267-0480
Patty Macbe Tom McManus
1267 San Pablo Court P.O. Box 1044
Minden, NV 89423 Gardnerville, NV 89410
pmaebe@lcharter.net tommursi@gmaileom
(775)267-4458 (775) 782-3003

Guy Proto

1251 Santa Barbara Dr.

Minden, NV 89423

W f.et

(775) 392-2175
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Douglas County Historical Society Strategic Plan

L. Statement of Purpose

The purpose of this plarming docament is to provide the Trustees of the Douglas County
Histozical Society with the struceure by which to examine the current nature of the organization,
develop a mission and vision for the future, and chart courses of action that will enable us to
meet our goals, The resulting plan will serve to comtnunicate, in a bniform manner, the directon
in which management is headed and the steps that are to be taken, It should serve as a consistent
test for the actions of management at afl levels so they may judge performance in a manner that
15 supportive of the organization’s strategies and goals.

The plan is intended to formulate strategies and tactics for the Douglas County Histoncal Society
and attempts to envision a three yeat time span at & mimmum.

IL. Planning Methodology

The planﬁing process is composed of two stages, initially, the Strategic or I.ong Range Plan that
describes the strengths 2nd weskness of the organization and general plans as to how to correct
the weaknesses and deficiencies of the Historical Society and improve on its strengths, and
secondarily, Tactical Plans developed anmually by each organizational area that cover speafic
plans and projects for the next fiscal year and include estimated costs and revenues associated
with those plans.

Finaneial information from Tactical Plans will be input to the budgeting process and justify the
need for specific fanding,

The platy will be reviewed and updated as necessaty every twelre monrhs at & mumimum and -
soonet if there are significant changes to sirategies or directions.

ITI. Mission Statement

The Douglas County Historical Society seeks to entich lives by preserving local history and
making it accessible to our communities and visitozs.

IV, Objectives

s  Significant Community Involrement.
¢«  Providing Community Education on History and Calture,
¢  Financial Siability.
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Douglas County Historical St'jciefy. -S-'tr'a.tegic Plan
V. Core Values

«  Education — We value the opportunity to provide stimulating educational programs that
pottray Douglas County’s heritage.

+  Inclusiveness — We value inclusivencss as the ability to embrace a broad and
comptehensive spectrum of Douglas County and enable the communiry to actively
participatc in Historical Society progams.

¢+  Preservation — We value the preservation of all aspects of Donglas County’s history
thtough collecting, recarding, documenting, sharing and exhibiting for curreat and furure
generations.

¢  Conservation-We valuc ongoing attention to the care and uplkeep of all artifacts, archival
materials and historic properties within our domain and believe in lending support far
conservation goals of like-minded otganizations in Douglas County.

»  Pride In Place — We value the sense of place and our cultaral base with pride in our
hetitage.

¢  Presentation — We value our commitment to quality in developing, evaluating and
enhancing standards of histotic presentations.

e Awareness — We valuc the ability to be able to show our understanding of both the
realities and perceptions of Douglas County’s heritage.

VI.  Strengths

¢ Loyal base of members that care about preserving the history of Douglas County.
¢ Great historical buildings.
¢ Large and pettinent collections.

VII. Weaknesses

s Volmntcer group and membesship is aging and decreasing.
¢ Limited amount of space fot exhibits, proprams and presentations.
e Insufficient reliable annual revenue,

e  Keeping pace with technological advancements (i.e. computer technology)

VIILI. Challenges

s  Increasing membership in the Historical Soctety.

s Encouraging younger citizens of the Douglss County to become involved thtough
memberships and volunseering.

¢ Increasing the amount of regular annusl revenucs to suppott the notmal cveryday
financial requitements of the museums.

. Incressing the Endowment Bund. .

oy

February 2020 Page 4



Douglas County Histotical Society Strategic Plan

IX. Strategies

A. Management
1 General Objectives

Provide owverall management of both museums.

e Conform to goals, strategies and directives outlines by the Board of
Trustees.

& Manage visitor traffic for both museuns.

s Manage volunteer assipnments for hoth museums.

2. Specific Strategies

» Develop a succession plan to ensurc that a smooth tvansition ean be made
when key individuals leave the organization.

o Develop an Operations Manual for each museurn,

s Greater networking with other historical societies and museums.

» Improve volunteer and docent training on exhibits, upcoring events and
membatships.

# Trustees need to be at mote events,
Pursue process for accreditation(s).

B. Membership
1. General Objectives
* EBncoumge growth in memberships.
Attract greater nutnber of younger meinbers,
Specific Suwategies
Follow-up with all visiting puests.
Have a museumn representative at all DCHS ﬁmcuoﬂs specifically for the
putpose of promoting memberships.
Encourage youth groups to offer museumn trips and to volunteer at some
museum events.
» Develop corporate sponsorship program.

l-!\J.

C. Budget and Finance
1. General Objectives

» Create, maintain and report accurate financial secoids of all accounts,
grants and endowments.

»  Develop budger that ensures the financial sobvency of the Historical
Soaety.

» Provide financial guidance to the Board of Trusiees on all financial matters.

o e
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Douglas County Hlstorlcal “‘Socictljr.S&ategic Plan

2, Specific Strategies

& lacresse endowment fund with a poal of funding the Historical Sodety with
earmngs from the fund,

s  Document in degail all transactions (In and Cwut) for all graats.

v  Seot aside a4 small amount of funds =ach month to be used at the dizcretion
of the Board.

& Update Quickbools to curtent version.

D. Technology
1. General Objectives

s Keep all software cutrent in order to facilitate hardware npgrades and /or
replaccments.

2. Specific Strategies
v Install cloud technology with central file sharing and baclups.

* TUpdate and imptove the audio and projection equipment systems for
educatonal, historical lecture and other projects.

» Replace workstation in (Genoa.
* Replace Curator’s laptop.

» Create new membership systern in Microsoft Access replacing Pastperfect
for this process.

E. Facilities
1. General Objectives

¢  Provide for overall maintenance of both museum buildings and grounds.

2. Specific Strategies

Create malntenance schedule for both museums,

Repair and paint all extetior weod in Genoa.

Redo front steps ar CVMCC.

Improve storage areas at Genoa musenm annex.

Restore {lag surround and mermorial bricks.

Ensute that audio/visual equipment is up to date and maintained.
Inspect and repoint bricks in Genoa.

Inspect and prepate a strategy to reseal the concrete walk in Genoa.

* ®» % &% & & & 4

——— e ———:
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Douglas County Histotical Society Strategic Plan

W

F. Fund Raising and Grants

1

General Objectives
Expand the sumbet of fundraising events to a miminum of twelve
events, four major ($1,000+), eight minor ($300-§1,000).
Recognize the value of creating more public programs. {.e. Fund
Rasing)
Specific Strategies
Do constant reszarch fo determine all sources of potental grants and
develop coiresponding grant cycle calendar.
Work with Dovglas County Cotmmissioners to increase annual funding
to Histotical Sociery. :
Task Fundsaising Committee to expand events to inclide public
programns (i.e. Friend Raising).
Develop plan for Capital Improvement fundeasing.
Create posteards and photos to sell m bookstote.

Establish 2 Grants Cammittee,/Subcommiitee to identify and prictitize
grant needs and repott regularly to board.

Implement auromatic monthly donation program as an option.

G. Cullect:mns and Exhibits
1. General Objectives

Acquite, compile, maineatn and preserve artifacis and recotds that
illustrate the history and cultute of Douglas County.

Ensure public accessibility to artifacts and tecords.
PFollow standatd professional practices in collecting, using and
exhibifing tnatetials.

2. Specific Strategies

L 2

Document annual exhibit plan with grant requicements.

Complete implementation of the ranching exhibit that includes exterior
storage for Soclety.

Develop interactive electronic exhibits using QRC o other scan code
technology.

Continue to expend Exhibit Team so that more exhibits can be offered
and exhibits can be changed move frequently and can offer special
exhibits,

Insure that curatox's time at beginning and end of exhibit projects 1s
raken into considetation.

Upgrade existing exhibit cases to be safer and eovironmentally
contralled.

Imptove professional and appropriate lighting for all exbubits.

e ]
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Douglas County Historical Society Strategic Plan

L ——,

Eansure that all artifacts and donated gifts for both museums ate propetly
inventotied, labeled and cataloged in Inventory database software
{PastPeetect).

H. Education

1.

General Objectives

Provide both adult and youth education ptogtams.

Provide supplemental educationat information to accommodace special
exhibits.

Specific Strategies

Increase involvement with the school system in oeder to introduce the
youth to the history of Douglas County sad increase the potential of
attracting younger memberships,

Develop a 4™ grade level interactive cutticulum on local histoty and
attempt to introduce it to the school system.

Maintain and annual Young Chaurauqua Ptogram.

Reton! “Family Day” to include educational and coltural programs
specifically geared to young families.

Marketing, Publicity & Public Relations

1.

General Objectives

¢ Increase visitor numbers
s  Build “DCHS” brand, i.e., values for shich we want o be known
¢ Increase public awateness of services and events
Increase revenue through the promotion of special events and
exhibitions
+  Aftract new audiences
¢ Increase revenue through museum bockstore, publications and
grants
Specific Marketing Strategies
Maintain and update all periodical and tavel guides (print and on-line)
with cutrent listings of the museums’ contact info and benefits.
Dievelop a brochure disttibution and exchange with all museums in the
greatek westesn Nevada vicinity and the Siecras.
Develop and protnote reciprocal web links with similar partners and
Lnsttutions.
Specific Publicity Strategies
Utlize all available free media resources inchuding: In-house
distribution( newsletter and etnail), local newspapers, magazines,
postets, social media, radio and television stations

Develop manpowes requirement to maintain the DCHS Web Site and
assist with socizl media.

e —
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Douglas County Historical Society Strategic Plan

« Develop and maintain a comnmittee skilied with the tools. necessary 1o
do date input, photograph and write press copy for all museum events

and activities,
¢ Track commercial promotional resources and evaluate porential for
paid advertising,
4. Specific Public Relations Strategies

¢ Develop and promote mutually beneficial partnesships with local
business, community groups and all state and local tourism
OIgAnIZatons,

= Parbcipate in community programs.

X. Tactical Planning

As part of the budgeting process, each functional area of the Historical Society should
develop 2 Tactical Plan covering activities, financial needs and benefits and voluateet
requirements for each activity for the next fiscal year no Iater than Apull 15th. These plans
will assist in determining financial requirements and the possible need for graats. The plans
should include:

¢ Detailed description of each activity o¢ project

» Detailed timeline backdated from Bvent date

* TFunds needed for the activity or project

¢ DProjected revenue (if applicable)

s Volunteets tequited and skilt level of the voluntects
¢ Individual in charpe of the project ot activity

— - -]
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SUPPLEMENTAL MATERIAL
B9 DCHS 2018-2019 Acthvities

All activities are located at the Carson Valley Museum & Cultural Center unless labeled otherwise,

July
s Summer Art & Wine on the Lawn
» Fine Arts Exhibit -Charfes Muench
« Basque Heritage Tour of the museum for over 100 children, organized by 1.T. Basaue Bar &
Restavrant, free admissicn
e Heritage Lecture 5eries: Highway 395, Stories Along the El Camino Siersa
August
¢ Agricultural Heritage Day and Carson Valley Museum anniversary party
s Heritage Lecture Series: Cancefled, speaker did not show up
September
# Heritage Lecture Series: Carson Pass staries
« Gardnerville Town Tour
= Volunteer Appreciation BBQ
Qctober
» Paramedic AED program, free admission
s Heritage Lecture Series: Carson Valley stories
s Moettsville Cemetery Tout
«  Family Support Council annual Candle Light Vigil on front lawn
+  Town of Minden Scavenger Hunt for families
Hovemnber
Holiday Wine & Art three-day event: meet & greet, Arlist"s Pot Luck, and show
« Heritage Lectura Series: WWII Battleships of the Pacific Region
» Veterans Day Program with refreshments
¢ Armistice Day Centennial Ringing of the Bells at both musaums
e Fam Tour visit to both museums arranged by the Carson Valley Yisitors Autharity
December
» Parade of Lights viewing party and Santa for children
+ Holiday Gala: Gallery of Trees community organization fund raiser, and Gingerbread houses
competition & display; Letters to Santa and photo epportunity; Christmas cookie walk.
» Artisan’s Reception
s Old Town Christmas in Genea with Meathodist Bell Choir at the Courthouse Museum
January
¢ Heritage Lecture Series: Railroads of Nevada; free to NV Railroad Museum members
February
+ Young Chautauqua Program begins and meets unth end of April
= Heritage Lecture Serles; Highway 395, Part Two
March
» Carson Valley Qullt Guild presents “Bed Turning”
e Women In History Remembrance Project presentation of four women who made irnpertant
contributions to the community
e Histarical Lecture Series: Battleships of Wil

Douglas County Historical Society
CCCHP GRANT PROGRAM APPLICATION Fiscal Year 2019-2020 Genoa Courthouse Museumn



April
s Young Chautaugua performs at the old Genoa Tawn Church during Genoa Western Heritage
Days
e Historical Lecture Series: Battleships of WWII
+ Courthouse Museum opens for the season
hMay
Spring Art & Wine on the Green
Young Chautauqua performance
Ladies Spring Tea
Heritage Lecture Series: Films of the Carson Valley
Live painting demonstration by artist and historian Wayne Scarpaci
Sarah Winnemucca Chautaugua presentation at Genoa Courthouse Museum

June

Young Chauwtaugua performs at Dangherg Ranch

Qld Time Kid's Carnival

Douglas County Historical Society float entry in Carson Valley Days Parade
Pony Express Re-Ride mail swap at the Genoa Courthouse Museum
Heritage Lecture Series: Mines of Nevada

a & ® @

The first Saturday of every month is Famiby Day at the Carson Valley Museum, free admisslon

Douglas County Historical Society
CCCHP GRAMT PROGRAM APPLICATION Fiscal Year 2019-2020 Genoa Courthouse Museum



CCCHP GRANT PROGRAM APPLICATION
PART IIl - BUDGET

Audit Repoit

The last scheduled internal audit was conducted for the fiscal year ending June 30, 2017, The audit was
performed hy the Treasurer and an additional Society member. A report was generated for all
transactions for the fiscal year. A random check of every 10th transaction was performed. Paperwork for
any checks or deposlts were reviewed for accuracy.

The only issues noted were regarding some account posting errors which were corrected. No other
issues were found.

Guy Proto, Treasurer

Insurance Policy

Daclarations pages attached in SUPPLEMENTAL MATERIAL 5 above

A full copy of the policy is en file at the Douglas County Historical Saciety office at 1477 US Highway 395
N., Gardrerville, NV.

Resumes Nene required

10
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GRANT APPLICATION FOR 20115-2020
PART [l BUDGET FORM

Applicant: Douglas County Historical Society

1. Personnel:

v IFHR
Hourly inclndes 2% of HR Non-
Position Rate Fringe that s a Amoont of Total State Stalz
Title Hours {HR) Benefits fringe henefit| fringe benefid At Share Share
2. Supervisor {40 B.25 0.00 330,00 330,00
b. Grant writer |30 334 .00 1,002.00 1,002.00
c. 0.00 0.00
i 0.00 0.00
e 0.00 (.00
f. 0.00 0.00
E. .00 0.00
I, (.00 0.00
i (.00 0.00
IR 0.00 0.00
Sub-total; 51,332.00  [$0400 $1.332.00
2. Travel: (see G54 rates in the appifcaiion docuent}
Miles/s of Toral Nou-State
Rate days Amount Stafe Share Share
a. Mileage Co o I N
1, Person #1- 0.00
2. Person #2- (.00
b, Per Diem (Greakfast) 0.00
" | Per Diem {Lunch) 0.0n
FPer Diem {Dinney) 0.00
iy Transportation costs {parking fees, '
taxi, ete.) - {0.00
d Lodging ' _
| 1. Weeknight (Sun-Th) 0.00
2. Weekend (Fri-Sat anly) .00
E. Otber: 0.00
f. Other; 0,00
Sub-total: $0.00 £0.00 30.00




GRANT APPLICATION FOR 2019-2020
PART []1 BUDGET FORM

3. Contractual Services: Attach itemized lisis or contractor quotes showing the breakdown of materials
amd labor costs for all proposed work items

Contractual Service Total Amount State Share Non-State
a Surfacc Systems labor 20,575.00 20,575.00
b. Surface Systems materials 11,340.00 11,340,00
C. Genoa Co, -shotters 1.260.00 1,260.00
d. Genoa Co. laboe 14,750.00 14,750.00
e. Genoa Co. materials 6,273.00 6,273.00
£ Constiwetion documents 200.00 20004
Sub-tolal:]554,998.00 £52,938.0 $2,060.00

4. Operating: List estimated operating expenses relating to the proposed project.

of {Rate Flat Rate Amount Staite Share Non-State

Photocopying

Film snd Processing

haps

Fostage

Telephone

Litilities

Suppliss (specify):

=3 Lol b BA R ER B

Other (specify):

-

Other (specify);

Sub-tatal: $40.00 30.00 30.00

5. Other (please specify or attach detailed budget):

Raie Amopunt State Sharc Non-State
Pink House fundraiser 1800
Community onling fundraiser 1000

Uk Bl Bl R REN Rxl a

=

Sub-total: $0.00 $0.00 32,3040.00




GRANT APPLICATION FOR 20192020
PART Il BUDGET FORM

6. Section #1- 5 Subtotals:

Amounts Sinfe Share MNon-State Share
1. Personnel 1,332,000 0.00 1,332.00
2. Travel 0.00 .00 0.00
i Contractual Services 54,908.00 52,938.00 2,060,00
4, Operating .00 (.00 0.0g
5. Other .04 0.00 2,8600.00
Sub-total:}556,3M).00 $52,938.00 £6.192.00
7. Requested State Share Total: Subtotal:]  $52,938.00
8. Potentinl Non-State Share: Subtotal:| 56,192.00
1y, Actwal Non-State Share: thtotal:l

10. Proposed Project Costs Grand Total: | $59,130.00




Surface Systems, Inc

PROPOSAL

408 5. Rock Blvd o -
PROPOSAL NO.
Sparks, NV 89431
1f2352020 12334
(775) 355-7472 Fax (775) 355-7692
NV License 37013
NAMEADORESS PROJECTIOB
The Genoa Company, [ne. Grenon Courthouse Museum
Adin: Roger Falke
TIS-AO1081G
wmnwy st Email com
Dascription Tolal
SCOPE:
Surlace Systerns proposcs to provide (he following in accordance with plans and specs:
14 Concrele patching lront concreic nnd seps:
A1 Demolition with dismond tipped lools
LABOR TOCOMPLETE THE ABOVE AJ SPECIFIELD: 20000
MATERIALS TO COMPLETE THE ABOVE AS SPECIFIED: [LRL1)
By Shoutbder calting
LABOR TO COMPLETE THE ABOYE AS SPECIFIED: 300,00
MATERIALS TG COMPLETE THE ABOVE AS SPECIFIED: 0.00
€ Corrosion ireattnent o affecied rebar using Cortee MCT Migraory Comasion Infibiior
ILABOE TO COMPLETE THE ABOVE AS SPECIFIED: 450,00
MATERLALS TO COMPLETE THE ABOVE A% SPECIFIED. 50.00)
Restore contour of cepaiced areas using Tensal Resitien! Concrete

1LABOR I CIOOMPLETE THE ABOVE AS SPECTFIED: 1.260.00
MATERIALS TOCOMPLETE THE ABOVE A5 SPECIFIED: 2.200.40

TERMS

Total

Signalurs
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Surface Systems, Inc

408 S. Rock Blvd
Sparks, NV 89431

(775) 355-7472 Fax (775) 355.7692
NV License 37013

NAME/ADDRESS

The Genoa Company, i,
Ann: Roger Falke
TI5-H01 9219
winnursemail com

PROPOSAL

DATE FROFOSAL HO.
17232020 12320
FROJECTAIOR

Genoa Covrthouse Museum

Dasgription

Total

() con'™;

Application of Pentrasil denifier/zealerhardener
LABOR TO COMPLETE THE ABOYE AS SPECIFIED:
MATERIALS TO COMPLETE THE ABOYE AS SMECIFIED:

2. Repoint brick walls
Ay Repair. Removal and Replacetnent of brick

LABOR 10 COMPLETE THE ABGVE AS SPECIFIED:
MATERIALS TO COMPLETE TFIE ABOVE A5 3MECIFIELD:

B} Install jumt repointing morar o match adjoining joints as necessary

LABOR TO COMPLETE THE ABDVE AS SPECIFIED:
MATERIALS TO COMPLETE THE ABOYE AR SPECIFIED:

3. Install TulMex Clastomeric Urethane Membrane System on levated deck (10' x 307
loh eonsists of sbout 20-30 overlapping steps, some base on fizld decisions once Demo i underiaken,

Current il pricing for fhis wodk is: $14,00-51 7,951
00T it RldEL/sT

435.00
F3.00

2,000.00

500.00

15, 280.00
610.00

TERMS:

Signature

Total
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Surface Systems, Inc PROPOSAL

408 S. Rock Blvd - o
PR .
Sparks, NV 89431
17232020 12320
(775) 355-7472 Fax (775) 355-7692
NV License 37013
HAME/ADDRESS PROJECTHOBE
The Guiioa Company, . Genoa Caurthouse Muzseum
A Roper Falke
T15-691-9819
(o gmail cont
Deacnption Total

MATERIALS & INSTALLATION:
Prime with 2-component epoxy primet, towel, back-roll or squeegee ppply Tufflex hase regin, byoadeest EFDM
grimolmed nibber for fexince and slip resistance, apply a szcond (interinediaie) cont and re-broadeast f necessany
and apply an aliphatic esler wp coat for UV and wear resistance,
MATERIALS TO COMPLETE THE ABOVE A8 SPECIFIELD: 130500
WARRANMTY:
Tlwoe years against leakage, liRoff and weanthrough, not catised by sicuciural failures or negligenrce, Ay defective
area will be repaired and color coal applied to that area. Warranty can be extendsd upan periodie re-application of
colar coal 10 1l entire installed membeans. Wisranly docs not incude water panding o deficiency of adjacent
teade work,
TERMS: 143 on signed contracl {310,639.003, balance duc on completion
TERMS: Total 431,915.00

A1l material is guaranized (o be os spevificd and the above worl is tn be performed ina wirdamaniiie manner. Any alierations from the
speciiications above requiring additional costs will become an exira charge. A charge of §65 00man howr plos materials will apply wnder the
inllowing conditions: work cannot commencs upon novificalion te proseed, employes stand-by, repairs due to damage caused by others and work
outside the scope o This agreement. Al agreements arc contingent wpon sirikes, accidents, acts of Ged or delays beyond our control. Bid limit:

$200,0041,00. This Propossl may be withdraws if not accepted within 60 days.

Respeciflly Submitted,

Ed Little
[wner

ACCEPTANCE OF PROPOSAL

The above prices, specilications and conditions ars salisfactory and hereby aceapied this day of L 2018

Signature

Page 3




Phone {775)782-2640 P RO Po SA L Mohile (775)691-9819

The Genoa Company, Inc.

P.O. Box 77
Genoa, NV. 89411-0077
Genoan23@msn.com
Proposal submitted to: NV Lic. 38734 Date
Catson Valley Historical Society February 21, 2020

1477 Hwy 295
Gardnerville, NV, 89410

We hereby submit specifications and estimates for:

Praoviding the necessary labor, materials and equipment to inspect and remediate the
attachment of the steel shutters on the exterior of the Courthouse Museum in Genoa.

Scope of work:

we will verify that all existing attachment is safe and satisfactory.

We will reinstall the one steel shutter that was removed and is stored in the Annhex.
we will replace any anchors or bolts that are deemed substandard.

Any site cleanup as needed.

1. Materials- lead anchors, hexagonal lag screws of varying lengths to enatch existing, epoxy as

needed, Cost $250.00
2. Labar- Two workers, 16 hours @ 550,00= 5800.00
3. 20% Qverhead and Profit. 5210.00
Total $1,260.00

We Propose to hereby furnish material and fabor to complete, in accordance with the
abova specifications, for the sum of:

See cost breakdown above dollars $ 1,260.00

Payment to be made as follows: __Balance due upon completion,

All material is guaranteed to be as specified. All work ta be completed In a workmanlike marmer according to
standard practices. Any aiteration or deviation from the above specifications involving extra costs will be executed
anly upon written orders and will become an extra charge over and above the estimate. Our warkers are covered
by Worket's Compensation insurance.

suthorized signature  Roger A, Falcke for The Genaa Company, Inc,

Acceptance of Proposal The above prices and terms are satisfactory and are hereby accepted. You
are authorized to do the work specified. Payment will be made as outlined above.



Phone (775)782-2640 P RO POSA '- Moblle {775)691-9819

The Genoa Company, Inc.

P.O. Box 77
Genoa, NV. 83411-0077
Genoan23@msh.com
Proposal submitted to: NV Lfc. 3873A Date
Carson Valley Historical Society February 27, 2020

1477 Hwy 395
Gardnerville, NV. 89410

we hereby submit specifications and estimates for:

Providing the necessary lahor, materials and equipment to complete the following at the
Courthouse Museum in Genoa,

Scope of work:

Remove all necessary trim and repair the front porch posts, as necessary. Replace trim and vepaint as
needed,

Repair or replace fascia above porch at the deck intersection with like materials. Repaint as neaded.
Repair and repaint exterior of the windows as needed.

Raise the balustrade at the upper deck to meet current building safety code to 42 inches. We propose to
remove existing baiustrade, raise the haight of the existing posts, Replace the existing rail sectlons and
modify the sectlons to meat safety code. The design will be coordinated with J.P. Copoulos, AlA in
Carson City, Mr. Copoules is a Registered Historic Architect,

Site cleanup as needed.
This scope of work does not include any work associated with the deck surface replacement project.

Project costs-
1. Materials- 36,573.00

2. Labor- $14,750.00

3. TotalCost §21,323.Q0

We PerDSE to hereby furnish material and labor to complete, In accordance with the
above specHications, for the sum of:

Twenty-one thousand, three hundred twenty-three  dollars $ 21,323.00

Payment to be made as follows: 50% depasit =t start. Balance due upon completion.

All material is guaranteed Io he as spaciiad. All work to be comn pleted in a workmanlike manner according to
standard practices. Any alteration or deviation from the zbave specifications Involving extra costs will be executed
only Lpon written orders and will become an extra cha rge over and above the estimate. Our workers are covered
by Worker's Cormpensation insurance.




Authorized signature  Roger A, Falcke for The Genoa Company, Inc.

Acceptance of Proposal The above prices and terms are satisfactory and are hareby accepted. You
are authprized to do the work specified. Payment will be made as outlined above,

Date of acceptance Signature




